Foundation

About the New Britain Palm Oil Foundation
New Britain Palm Oil Ltd (NBPOL) assists the local community surrounding its operations through the New Britain
Palm Oil Foundation. The Foundation was established in 1997 as a registered charity in Papua New Guinea and set up
for the improvement of health and education and for the relief of poverty for the people in the country.
Since its inception, the NBPOL Foundation has supported local communities through donations and contributions to
community based projects, as well as enhancements to education and health establishments in the single province of
West New Britain. With the significant growth of the company in recent years, there was a need to broaden the remit
of the Foundation and to widen its sphere of influence. In 2011, a fundamental overhaul of the governance structure
was undertaken, a new blueprint was approved, and the Foundation now covers all our sites in PNG. The Foundation
now focuses on meeting the needs of communities whilst seeking to address the priority areas set out in the UN
Millennium Development Goals and PNG’s Vision 2050.
Our approach:

Engage with communities to establish their needs

Identify the scope for improvement

Target specific deliverables

Align foundation and corporate initiatives to community needs

Work with existing government and non-government organisations to produce sustainable results.

Leverage additional funding

1

Our focus areas
The main focus areas of the Foundation are health and education. Through
these, the Foundation seeks to influence community prosperity. A
Community Baseline Assessment (CBA) is being carried out to establish
the current condition of infrastructure, services and social well-being
factors affecting the focus areas. The CBA includes an extensive fieldbased study with local stakeholders.
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Community Baseline Assessment
The priorities of the Foundation will be based on the outcome
of a Community Baseline Assessment (CBA) addressing
education and health needs of communities in areas
bordering NBPOL operations in PNG. The CBA is conducted
and coordinated by the Voluntary Services Overseas (VSO),
on behalf of the NBPOL Foundation.
The first stage is to establish the current condition of
infrastructure, services and social well-being factors affecting
education and health. The initial target area was the
population residing within a 10km contour of the plantations.
It was decided that a sample of communities would be
selected using quotas to reflect a representative range of
‘typical’ communities found across sites. Geographical
‘clusters’ were selected to ensure that communities living in
selected clusters reflect relevant characteristics seen across
the wider site area. The CBA is currently being undertaken in
three locations: West New Britain, New Ireland and Madang/
Morobe. The CBA will entail a combination of stakeholder
interviews, assessment of service provisions and gathering of
community statistics.
The CBA commences by identifying all key stakeholders
(such as local NGOs, Ward Leaders, Church leaders,
government officers and village chiefs) from the communities
to ensure that their expectations are clear before any work
starts. In order to ensure effective community engagement,
the team of volunteers was made up of international
volunteers with specific backgrounds and locally engaged
community-based volunteers to conduct the study.
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Foundation governance
We recognise that a robust and inclusive governance
structure is required to increase the overall impact of
the Foundation’s work and to deliver long-term and
strategic value.
The Board of Trustees consists of two non-executive
independent Directors from NBPOL’s Board of Directors
(both PNG Nationals), one external independent
trustee, the NBPOL Group Sustainability Manager and
NBPOL’s Company Secretary. The Foundation is led by
the Group Sustainability Director.
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Our partner
Voluntary Services Overseas (VSO) has been selected as the
primary partner organisation to assist the NBPOL Foundation in
establishing and implementing its long-term strategy. VSO is
the world’s largest independent international development
organisation that works through volunteers, working in 37
developing countries worldwide.
This development NGO has been operating in PNG for 50 years,
through the recruitment and placing of international long-term
and short-term professional volunteers working in the areas of
Education, Health, Governance, Gender and Disability. They are
a member of the International Development Committee in PNG,
have a strong and positive reputation with the PNG Government
and are well respected amongst the NGO community for their
sustainable development practices.
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Funding and expenditure
The Foundation is financed through direct contributions from the NBPOL
Group, as well as dividends from its 450,000 shares in the Group.
Part of the strategy of the Foundation is to demonstrate and document
impact, and hence become eligible for additional funding from e.g. other
corporate foundations and development agencies. In addition, we would like
to develop programmes which enable end-users of NBPOL’s traceable palm
oil to become involved in community investment.
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Frequently Asked Questions
How is the Foundation accountable to its funding source/ donors?
The Foundation provides an annual report to its main funder, which is the NBPOL Group. In the event that
additional organisations contribute to the work of the Foundation, this annual report will be made available to all
funders.
Are there any restrictions on the types of funding which the Foundation will support?
Yes. The Foundation has status as a charitable trust and must comply with the PNG Companies Act 1997 and the
Income Tax Act 1959. To qualify as a charity, contributions and activities must not be an extension of NBPOL’s
operational work. In addition, the Foundation does not support individuals, political parties or causes, or causes of
an exclusively religious nature. We also do not support any initiatives which are deemed in conflict with NBPOL’s
Human Rights Policy or Business Ethics Policy.
Where can I find more information on the NBPOL Foundation or a specific initiative?
Our corporate website provides the best source of information about the Foundation, where you can also find
annual updates in our NBPOL’s annual reports and sustainability reports. You are also welcome to contact us.
Are contributions to the NBPOL Foundation tax deductible?
Yes, donations are tax deductable.
I would like to make a donation to the cause this Foundation supports. How do I do this?
We welcome contributions to the NBPOL Foundation. Please contact sustainability@nbpol.com.sg.
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