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Executive Summary
Milne Bay Estates (MBE) is an oil palm growing and fresh fruit bunches (FFB)
milling operation located in the Milne Bay Province (MBP) of PNG. It is one of
three such operations in PNG which make up the Kula Group which is a
subsidiary of New Britain Palm Oil Limited (NBPOL). The other members of
this group are Higaturu Oil Palm in Oro Province and Poliamba Oil Palm in
New Ireland Province. Milne Bay Estates was initially set in 1985 by the
Commonwealth Development Corporation. It was purchased by Pacific Rim
Plantations in 1995 which in 2006 sold off the operation to Cargill. In 2009
NBPOL acquired the operation from Cargill.
The planted area consists of state lease land, customary lease-lease-back
land and village oil palm smallholder blocks on customary land. The fresh
fruit bunches are processed in a single 60 metric tonnes per hour capacity
mill. At the time of data collection for this report, the company employed
more than 3500 persons, engaged up to a dozen contractors, held land lease
agreements with 88 Incorporated Land Groups and collected fresh fruit
bunches from 796 village oil palm smallholders.
MBE is clearly the biggest private sector entity in MBP and contributes
immensely to the local economy. The economic benefits include salaries for
its employees, contractor employees, FFB royalty and land rental income for
Incorporated Land Groups (ILG) members and FFB payment to village oil
palm (VOP) smallholders. MBE also pays land lease rentals to the State plus
a variety of taxes to the national and provincial governments.
As part NBPOL’s campaign to obtain Roundtable on Sustainable Palm Oil
(RSPO) certification for all its operations, MBE is currently preparing for its
first formal RSPO audit. One of the pre-requisites for RSPO certification is for
the applicant to carry out an assessment of the social impacts of its existing
operation and prepare a management plan to mitigate the negative impacts
and enhance the positive outcomes.
The purpose of this exercise was to carry out the social impact assessment
as specified under RSPO Principle and Criteria 6.1. The main deliverable
from this assessment is a proposed social impact management plan which
will be considered for adoption by MBE and rearranged together with other
relevant information from the social impact assessment report into a
document entitled MBE Social Impact Management Plan.
The social impact assessment consisted of a series of sequentially executed
steps which were: (i) identification and analysis of the relative importance of
stakeholders, (iii) formulation of questionnaires, (iv) consultation of
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stakeholders , (v) assessment of stakeholder responses and (vi) compilation
of a social impact assessment report.
The stakeholders were identified and ranked in order of their influence on the
attainment of MBE’s operational goal which is to perform profitably without
adversely affecting the wellbeing of the environment and the local society.
The stakeholders were direct employees, contractors and their employees,
service providers, government regulatory agencies, ILG members, VOP
smallholders, Milne Bay Provincial Government, nearby local villagers not
involved in oil palm cultivation and the general public. As would be expected
each stakeholder had a different perspective on current socio-economic
impacts and the remedial actions that MBE should take.
In addition to the obvious economic benefits, MBE was commended for free
accommodation, free water, free electricity and free health services to its
workers. The provision of free healthcare to non-employees in the area is
greatly appreciated by the Provincial Health Authority as it is consequently
able to improve healthcare in the other districts of the province. MBE’s work
on road maintenance in the area of its operation was also applauded by
stakeholders. The situation is especially significant when one considers the
status of similar roads in other districts in the province. Many stakeholders
suggested that MBE obtain Tax Credit coverage for health and road
maintenance so its tax bound money can be directly spent on these services.
There are still complaints regarding employees pay, dilapidated state of most
of the houses, unreliable provision of utilities and the absence of some
utilities. The labourers’ claimed that their pay is barely enough for them to
survive solely on buying food items from the local shops and markets so
many are forced to make gardens, collect firewood, fish and hunt on
customary land. Most of the houses were constructed almost 25 years ago
and require maintenance and upgrading. The type 7 labourer housing with
its unhygienic water sinks set-up needs urgent rectification. The rationed
water supply at Padipadi and lack of electricity in the three Sagarai Estate
villages also requires urgent attention. It is recommended that MBE reviews
its salary levels for labourers, carries out immediate maintenance of housing,
improve provision of utilities, provides alternative fuel for cooking and
allocates land for subsistence gardens.
Contractors and service providers seemed contented with their engagement
and did not raise any concerns. It was also noted that some of the
contractors needed closer attention with respect to occupational health and
safety requirements. It is recommended that MBE considers compiling a
contractor pre-selection checklist incorporating aspects such as registration
with Investment Promotion Authority, eligibility for workers' compensation,
Page 6 of 100

conformance with the national minimum wages determination, commitment
to regular staff training and adherence to occupational health and safety.
ILG members argued that they were not treated as joint venture partners
and there was lack of information sharing with them. They pointed out that
the stipulated five years reviews of the lease agreements have not taken
place and the changing ownership of the company has only made the
situation difficult for them. They asserted that the land rental and 10 % FFB
royalty rates are inadequate and it appears that the company is benefiting
more from the partnership. They stressed that the income they receive is
not enough to improve their housing, water supply and sanitation or set up
small businesses. They also insisted that the agreement was not clearly
explained to them and if they had fully understood the terms and conditions
they would not have given their consent.
It was pointed out as well that the company does not give copies of
weighbridge dockets to the landowners so they are unable to verify the
validity of their FFB payments. It is recommended that MBE meets with the
ILG members soon to discuss land rental and FFB royalty rates while copies
of weighbridge dockets should be given the landowners immediately.
The VOP smallholders argued that the FFB price is largely skewed in the
interest of the company and what they are paid is incommensurate with the
time and energy invested on the blocks. They would like an immediate
review of the price to ensure equitable sharing of the revenue. It is
recommended that MBE meets with these smallholders soon to explain the
pricing formula and the realistic extent to which it may be tweaked to
benefit both parties.
The other widely held concerns related to the prolonged smoke emission
from the mill, agrochemical contamination of surface, groundwater and
estuarine-marine ecosystems plus flooding of downstream low laying areas.
It is recommended that MBE cleans up the smoke emission from the mill
urgently and improves its monitoring to determine if the perceived
contamination is taking place. In addition, it may consider working with the
provincial government and welfare oriented non-government organisations
to provide better water supply systems to communities within its footprint
area.
It is also recommended that MBE properly establishes and nurtures the new
buffer zones as well as upgrades the drainage network to facilitate surface
runoff and reduce the area impacted by flooding.
Overall the host community appreciates the contribution of MBE in terms of
direct and indirect employment, income for ILG members and VOP
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smallholders, state land rentals and other taxes to the national and
provincial governments, free health care and maintenance of local roads.
However there are issues relating to employee conditions such as salary
levels, state of accommodation units, status of utilities, ILG land lease
rentals and FFB royalty rates, VOP FFB formula as well as flooding of low
laying areas and the widespread conviction of agrochemical contamination of
surface water, groundwater and estuarine-marine ecosystems that MBE
needs to address sooner rather than later. The proposed social management
plan elaborates on ways in which this may be achieved.
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1.0

Introduction

Milne Bay Estates (MBE), located in the Milne Bay Province (MBP) of Papua
New Guinea, is one of three oil palm growing and milling operations under
New Britain Oil Palm’s (NBPOL) Kula Group subsidiary. MBE’s sister
operations are Higaturu Oil Palms (HOP) in Oro Province and Poliamba Oil
Palms in New Ireland Province. The general location of MBE’s operation is
shown in Figure 1.0 and its spatial layout in Figure 2.0. In terms of
regulatory compliance regarding its environmental and social responsibility,
MBE’s oil palm growing and milling activities are covered under an
Environment Permit issued by the national Department of Environment and
Conservation (DEC). This permit essentially allows the company to carry out
its operations without degrading the local environment and disrupting the
livelihood of the surrounding communities. The company is also required to
adhere to other relevant national laws and regulations as well as
international environmental and oil palm industry related guidelines and
standards.
In addition to complying with the above, MBE is in the process of seeking
certification under the Roundtable on Sustainable Palm Oil (RSPO). The
RSPO Principles and Criteria are aimed at promoting environmentally and
socially responsible production and sale of crude palm oil and kernel palm
oil. One of the pre-requisites for RSPO certification as specified under
Criteria 6.1 is for the applicant to carry out a Social Impact Assessment
(SIA) of its existing operation and develop a plan to alleviate negative
impacts and enhance positive outcomes.
The plan has to be pragmatic with measurable milestones and should be
progressively adjusted to achieve continuous improvement. The principles
and criteria that have to be included in the SIA are listed in Table 1.0.
Principle 6.0 addresses the identification and management of social impacts,
while the other principles also have a direct bearing on the welfare and
livelihood of employees, contractors and their employees, smallholder
growers, lease-lease-back (LLB) landowners and nearby communities.
The field work for the SIA for MBE was carried out from 6th to 16th of August.
This report outlines the manner in which the required information was
gathered, discusses the findings of the exercise and concludes with a
proposed mitigation and enhancement plan for the identified impacts. A
detailed version of the plan presented in a matrix format will be considered
by the company and subsequently compiled with relevant material from the
SIA report into a document entitled MBE Social Impact Management Plan.
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Figure 1.0:

General location of MBE
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Figure 2.0:

Spatial layout of MBE
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Table 1.0:

Principles and Criteria relevant to an RSPO SIA

Principle
Description
and Criteria
6.0 (6.1 to
Responsible consideration of employees, individuals and
6.11)
communities affected by growers and millers.
2.1
2.2

2.3
4.4
4.6
4.7
4.8
5.2

5.3
5.5

Compliance with all applicable local, national and ratified
international laws and regulations.
The right to use the land and it is not legitimately
contested by local communities with demonstrable rights.
Fair compensation has been made to previous owners and
occupants and these have been accepted with free prior
and informed consent. Absence of significant land conflict,
unless requirements for acceptable conflict resolution
processes (criteria6.3 and 6.4) are implemented and
accepted by the parties involved.
Use of the land for oil palm does not diminish the legal
rights, or customary rights, of other users, without their
free, prior and informed consent.
Practices maintain the quality and availability of surface
and ground water.
Agrochemicals are used in a way that does not endanger
health or the environment.
An occupational health and safety plan is documented,
effectively communicated and implemented.
All staff, workers, smallholders and contractors are
appropriately trained.
The status of rare, threatened or endangered species and
high conservation value habitats, if any, that exist in the
plantations or that could be affected by plantation or mill
management.
Waste is reduced, recycled, re-used and disposed of in an
environmentally and socially responsible manner.
Use of fire for waste disposal and for preparing land for
replanting is avoided except in specific situations as
identified in the ASEAN guidelines or other regional best
practices.
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2.0

Methodology

The SIA was carried out in a series of steps. They included:
(i)
identification and analysis of stakeholders,
(ii)
formulation of questionnaires,
(iii) consultation of stakeholders,
(iv) collation and assessment of stakeholder responses, and
(v)
compilation of a SIA Report.
Using information from literature review, personal knowledge of MBP and the
oil palm sector in the province, a list of stakeholders was prepared. Each
stakeholder’s bearing on the operation of MBE was examined and then
following a comparative evaluation the stakeholder was rated as a primary,
secondary or third tier participant based on the significance of its role in the
pursuit of MBE’s operational goal. This stakeholder analysis is presented in
Appendix A. The primary stakeholders were identified to be employees,
contractors and their employees, service providers, government regulatory
agencies, ILG landowners and VOP smallholders. The secondary
stakeholders were OPIC, MOFA, OPRA, Milne Bay Provincial Government and
nearby local villagers not involved in oil palm growing while the third tier
stakeholders were the general public in Milne Bay Province.
The SIA was carried out is accordance with RSPO Principle 6.0 and other
closely related principles and criteria as listed in Table 1.0. The information
in Appendix B elaborates on these principles and criteria by indicating the
associated questions and intended respondents. This information was
adapted from the SIA for Poliamba Oil Palms previously undertaken by
NBPOL. A number of additional questionnaires were developed to
supplement the information derived from the Appendix C questions.
A draft consultation programme was prepared, discussed with the
Sustainability Manager and adjusted as deemed necessary. Where the
stakeholder category consisted of a group of individuals a randomly selected
sample of representatives was consulted. This approach was applied to
employees, Village Oil Palm (VOP) smallholders and contractors. In the
course of the programme, changes were made to account for the availability
or otherwise of stakeholders. Despite numerous attempts it was not possible
to talk to the Provincial Planner and the Provincial Agriculture Advisor. The
final list of persons interviewed in shown in Appendix C. In each consultation
session, the purpose of the exercise was explained before questions were
raised and the responses recorded. The information collected was analysed
and presented in this report.
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3.0

Establishment and operation of MBE

MBE entered the oil palm industry in PNG under the Commonwealth
Development Corporation (CDC) in 1985. Its initial oil palm plantation and
mill were established on state agricultural lease land that had previously
been used for cocoa and coconut cultivation (Koczberski, 2001).
The first planting of oil palm took place at Hagita and Giligili in 1986 and in
1989, a 30mt/hr mill was set up at Hagita to process the Fresh Fruit
Bunches (FFB). Planting was progressively extended to the rest of the state
lease land. Additional land was also acquired from customary landowners
through the lease-lease back (LLB) process for planting of more oil palm.
In 1995, the operation was taken over by Pacific Rim Plantations Limited
(PACRIM) which increased the milling capacity to 45mt/hr in 2000 and then
to 60mt/hr in 2006. Towards the end of 2006 MBE was acquired by Cargill
which three years later in 2009 sold the operation to NBPOL. NBPOL is
therefore the fourth owner of the operation.
In the early 1990s, an Oil Palm Industry Corporation (OPIC) office was set
up at Giligili estate and VOP smallholder growers were invited to plant oil
palm and sell FBB to the company. By the time NBPOL took ownership,
1900ha of land was planted with oil palm under the VOP scheme.
At the time the fieldwork for this SIA was undertaken, MBE employed
slightly more than 3500 persons, engaged up to a dozen contractors for
various activities, had lease agreements with 88 ILGs and collected FFB from
796 smallholder VOP farmers. The total area planted with mature palms
producing FFB was ___________ and the milling capacity was 60mt/hr. The
mill was unable to process the volume of crop produced during high crop
periods and the smoke emission needed cleaning up urgently.
The first replanting of the estate blocks began two months ago. This time
buffer zones and wildlife corridors which had initially been excluded will be
provided. In addition, palms will not be planted on slopes greater than 25
degrees unless proper terracing is done. The drainage network will also be
rearranged where practicable to improve runoff discharge and minimise the
extent of flooding.
Replanting on low laying areas currently subject to regular flooding may
have to be delayed until dryer (not as wet) weather sets in. This will be
difficult to plan for and implement given the unpredictability of the weather.
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Proper drainage and windrowing for seedling protection will be especially
critical in these areas.
4.0

Discussion of findings.

For each SIA pertinent RSPO principle and criteria, the current situation as
expressed by stakeholders was assessed as either a positive and negative
impact resulting from the operation of MBE. These impacts are listed in
Appendix D. A proposed social impact management plan in the form of a
matrix was then developed. This plan, attached herewith as Appendix E,
shows the mitigation actions for the negative impacts and enhancement
actions for the positive outcomes as well as the monitoring required to
measure progress. The main aspects of this plan are discussed below and in
the later sections of this report.
4.1

Regulatory compliance - Criteria 2.1

The company maintains a repository of relevant laws and regulations that it
has to comply with. It also has copies of land titles, land lease agreements,
labour and employment related permits, occupational health and safety
permits as well as environment permits. The company’s legal office keeps
track of any legislative changes and updates its legal compliance register
accordingly. Some stakeholders alleged that the company may not be
fulfilling certain legislative provisions relating to labour, the environment,
public health and the socio-economic well-being of the surrounding
communities. These concerns are discussed in more detail in the relevant
sections below.
4.2

Land use rights, FPIC and land compensation - Criteria
2.2, 2.3 and 6.4

Land under three types of tenure systems is being used in the cultivation of
oil palm for FFB production. They are crown land, lease-lease-back land and
customary land. The boundaries of the state leases are clearly defined and
there are no disputes regarding their usage. All crown land leases are
current but the one for Sagarai (Portion 356) is due to expire in January
2013 so the lease renewal process is underway.
Similarly, lease-lease back boundaries are clearly demarcated and there are
no outstanding disputes regarding the ownership of the land and the lease
agreements with MBE. In all instances the landowners pointed out that they
have sufficient land for gardening of food crops for subsistence use and local
market sale of surplus produce, cultivation of other cash crops, collection of
bush materials and hunting for edible fauna.
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In accordance with the revised ILG Act, current ILGs will have to be
reconfigured within the next five years. This may require amalgamation of
family ILGs into larger clan based ILGs. The strength of intra and inter
family relationships will be tested during this time and the sensitive aspect
of benefit sharing is likely to take some time to resolve. It will be crucial to
ensure that all members actively participate in the setting up of the new
ILGs and nobody is unduly influenced to give their consent.
Some VOP blocks have been abandoned due to family disputes over land
use. When these disputes are reported to OPIC it attempts to act as a
mediating party to arrive a mutually acceptable settlement but eventual
resolution is entirely in the hands of the families and clans. In most cases
however, land ownership is recognised by the families and block owners are
carrying on with maintenance of blocks and harvesting of FFB.
The MBE Geographical Information System (GIS) team has digitised the land
boundaries of the crown lease and lease-lease back areas and inserted the
data in the GIS database. Work on digitally including the VOP smallholder
block boundaries in the database is in progress.
4.3

Preservation of surface and groundwater - Criteria 4.4

MBE has compiled an Environmental Management and Monitoring Plan
(EMMP), a Waste Management Plan and Water Management Plan which all
emphasise protection of the local water resources so that other natural and
human uses are not disrupted.
Palm oil mill effluent (POME) and receiving water samples are collected at
regular intervals and analysed for parameters such as BOD5, pH, DO and
TSS. Water that is intended for domestic use is disinfected and tested for
coliforms. Corrective actions are taken when the specified standards are
exceeded.
In addition to water quality, the amount of water extracted for domestic and
operational use is closely monitored. This is to reduce unnecessary wastage,
optimise water use efficiency per tonne of FFB processed and accommodate
other water uses within the catchment.
All the stakeholders expressed grave concern over the contamination of
surface and groundwater by agrochemical residues. Many claim that skin
and gastrointestinal illnesses are frequently experienced by the local people
who have no alternative but to use these water sources for drinking,
cooking, laundry and bathing. Most argued that given that the oil palm
industry will be in the area for the long term, MBE should assist the local
communities with better water supply systems. This may be done in
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collaboration with the MBP government
government organisations (NGOs).
4.4

and

welfare

oriented

non-

Agrochemical safety - Criteria 4.6

Persons selected as potential sprayers are medically examined to determine
if they may be pre-disposed to bodily injury when subjected to the risks that
sprayers routinely face at work. After they pass this examination they are
trained, tested for competence and certified before they can work as
sprayers. The training covers aspects such as protective equipment, mixing
of chemicals, method of application, reporting and cleaning up of spills and
post-spraying personal hygiene. Medical testing is repeated every six
months and acetyl cholinesterase testing is done annually. In order to avoid
bodily accumulation of residual chemicals, sprayers are not allowed to
continue serving as such beyond two years. After this period they should be
assigned other plantation duties.
Sprayers appear to be familiar with storage, mixing and application of
chemicals as well as reporting and cleaning up of spills, personal hygiene
plus disposal of chemical containers. Clear directions on spraying locations
for the day and safety reminders are given at each pre-start muster.
All stakeholders are suspicious of contamination of surface and groundwater
by agrochemical residues. MBE should maintain a rigorous monitoring
programme on water quality and as stated above it should seriously consider
assisting the nearby communities with better water supply systems.
4.5

Occupational health and safety - Criteria 4.7

An occupational health and safety (OHS) plan has been compiled for MBE.
This plan is subject to review and update as required. It outlines health and
safety aspects of MBE’s operations and describes how they should be
addressed to minimise negative consequences.
Training on health and safety is provided to new and current employees.
Refresher courses are provided to ensure employees retain and apply the
necessary knowledge and skills. Similar training is provided to contractor
employees who perform tasks on company premises and assignments. No
contractor employee is allowed on site unless they have completed an MBE
safety induction program.
Personnel are aware of the location of safety equipment, MSDS and issued
with appropriate personal protection equipment (PPE). The PPE are replaced
when worn out. Records of accidents are kept at the various work sites and
reported weekly to the OHS Sustainability Officer.
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When an employee receives serious bodily injury or is incapacitated during
the course of duty, workers compensation can be sought under the
occupational health and safety legislation. This will require input from the
worker, his or her supervisor and manager, OIC Health, Industrial Relations
Officer and Provincial Labour Officer.
The company takes safety seriously and regular reminders are issued to
workers during morning musters and section meetings. Incidents that occur
are publicised during these meetings and through notices to reinforce safety
awareness and practices as well as reduce the likelihood of similar
occurrences.
Training on upkeep and harvesting provided by OPIC and MBE Smallholders
Division includes safety considerations in order to eliminate physical injury to
smallholders and their dependents.
4.6

Worker training - Criteria 4.8

A new employee is taken through induction training before being assisted in
settling into the job. The employee is then placed on three to six months
probation at the end of which his or her suitability for retention in the
position will be determined.
The performance of an employee occupying a skilled or semiskilled job is
evaluated annually and training needs are identified by the supervisor and
the employee. These training requirements are registered with the Human
Resources Division which then organises relevant courses either on site or in
external training institutions. The division also maintains all training records
including copies of certificates issued to employees.
Some employees claim that their performance has not been appraised since
NBPOL assumed ownership of MBE. They also argued that additional job
specific training should be provided to improve their productivity at work.
Regardless of the size of the contractor and the nature of work it does,
appropriate safety and job related training must be provided to its
employees prior to engagement on MBE premises. These employees will
have to go through an induction programme which covers company policies
and OHS requirements before they are allowed on site. In addition, MBE
may involve employees of contractors in specialised onsite training that is
crucial to the smooth operation and productivity of the company. In some
situations specific training may be provided to VOP smallholders in
partnership with OPIC.
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OPIC and OPRA also provide training to smallholders especially on site
preparation, planting, upkeep, fertiliser application and harvesting. They also
keep records of training provided.
4.7

Habitat conservation - Criteria 5.2

It is not clear whether an environmental impact assessment (EIA) was
carried out on the state lease area before the first batch of oil palm was
planted. The EIA would have been carried out under the Environment
Planning Act 1978 which has been replaced by the Environment Act 2000.
Although adequate buffer zones and wildlife corridors were omitted during
the early years, more attention was given to this feature in the latter
plantings. The current replanting has allowed for the inclusion of appropriate
buffer zones and wildlife corridors which were not included in the first
planting. In addition, specific areas found to be unsuitable for oil palm will
be allowed and assisted to revert to natural forest that is typical of the area.
Although no specific flora or fauna species have been identified for particular
conservation attention in the MBE footprint area, the downstream estuarine
and marine habitats in Milne Bay and Mullis Harbour require protection as
high biodiversity areas. Proper drainage, provision of buffer zones and best
practice field operations will be crucial to maintaining the health of these
ecosystems. New areas for planting will be subjected to detailed HCV
assessment.
Shifting cultivation in upper catchment areas is also contributing to erosion
and silt load in rivers and the downstream marine environment. MBE may
consider facilitating training of the local people on rotational organic farming
to reduce the rate of clearing of pristine forest areas for subsistence
gardening. The conversion of previous subsistence garden areas to oil palm
cultivation should be monitored as it may amount to a steady transformation
of forest areas to oil palm blocks and force the people further into steep
marginal areas for food cultivation.
The local people claim that hunting for edible fauna and fishing has been
affected by expanding oil palm planting and increasing population. MBE may
consider facilitating training for these people on small-scale poultry, piggery
and aquaculture projects to reduce dependency and stress on the edible
terrestrial and aquatic fauna.
4.8

Waste treatment - Criteria 5.3

A waste management plan has been prepared. It lists all the waste products
from MBE operations and explains how they should be handled. The plan
promotes reduction, reuse and recycling as well as proper disposal of
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unusable material. It is consistent with the company’s Environment Permit
and EMMP as well as ISO 14001 and RSPO requirements.
The environment monitoring programme ensures that waste products are
handled as stated in the Waste Management Plan and environment impact is
minimised. The main stakeholder concerns are with smoke emission from
the mill, disposal of POME and indiscriminate disposal of spoiled FFB and
EFB.
Residents of Hagita estate village and neighbouring communities are anxious
about particulate matter from the smoke emission which is suspected to be
a contributing cause of the high incidence of respiratory illnesses. The
particulate matter also settles on leafy greens as well as roof tops. In houses
with corrugated metal roofs the rainfall runoff can carry this material into
water tanks and drums. This water is used for drinking and cooking.
People residing in houses close to the POME irrigation disposal system have
complained about its foul odour. These persons have been advised to be
mindful of the disposal system when planning the building of new houses.
However as population pressure in the area increases better methods of
POME treatment will have to be considered.
Residents near plantation estates have expressed concern over the
placement of unprocessed FFB and fresh EFB near their village and
subjecting them to foul odour and flies. FFB that are unfit for processing
should be placed in pits and covered. EFB to be used as fertilizer should be
placed well away from residences before placement around the palms.
4.9

Use of fire for waste disposal - Criteria 5.5

Except in rare situations, MBE discourages the use of open fire for waste
disposal. Smallholders are reminded through OPIC and the MBE
Smallholders Division to use waste pits for unusable solid inorganic waste
and reuse organic matter as mulch and fertiliser instead of burning these
materials.
4.10 SIA conducted and implemented - Criteria 6.1
Environmental impact assessments conducted at the start of the operation
and before major expansions or infrastructure development would have
included social impacts on the local population. This was required under the
now repealed Environmental Planning Act 1978 and the current Environment
Act 2000. The information from such assessments is incorporated into the
EMMP, Waste Management Plan and Water Management Plan which are
updated as required. Although various aspects of these documents deal with
human health, welfare and livelihood concerns, a SIA of existing operations
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has not been conducted since NBPOL assumed control over MBE. The
company at this point in time does not have a Social Impact Management
Plan. This SIA report will form the basis for a Social Impact Management
Plan which the company will compile to alleviate the adverse social impacts
and optimise positive outcomes.
The principal benefit of the operation of MBE is the provision of employment
and income for direct employees, contractors and their employees,
smallholder growers and lease-lease back landowners. The local economy
and the provincial government also gain indirectly from money spent by
these persons on businesses and service providers. It is estimated that a net
amount of about one million kina is injected every month into the local
economy through payments to VOP smallholders alone. The national
government also collects revenue from the state lease rentals and various
taxes paid by MBE.
The effective benefit per employee in relation to income is affected initially
by salary level and how much the company is willing to collectively pay its
employees without significantly reducing its profit margin. Additional
determinants include number of dependents, lifestyle and financial literacy.
Many of the employees at the labourer level have too many dependents and
are financially illiterate so the little they earn can barely support their
families till the next pay day. These employees succumb to the temptation
to borrow money from local money lenders who have to be repaid with
interest so the former end up trapped in this gloomy cycle from which they
find it increasingly difficult to break free.
The income benefit to smallholders and lease-lease back landowners is
subject to the same factors as company employees. However the revenue is
defined by the area of land planted with oil palm and the FFB yield.
Smallholders are dissatisfied with the FFB price and are convinced that they
are not compensated for the time and effort put into upkeep and harvesting.
The degree of flexibility that the company may have to improve the FFB
price is unclear and in the absence of other local competitors the
smallholders have no alternative but to sell their FFB to MBE.
The lease-lease back landowners are not satisfied with the land rental rate
and the 10% FFB royalty. They claim the previous owners of MBE have not
reviewed the land rental at the stipulated five year intervals. The changing
ownership of the company has also delayed these lease agreement reviews.
The landowners argued that the rate should be progressively increased
throughout the course of the lease as the company recoups its initial
establishment expenses. They complained that the current lease agreement
is grossly one-sided and they will discourage other prospective ILGs from
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entering into similar partnership arrangements unless these important
aspects are favourably revised.
Based on their experience with the current lease agreement, the people are
considering two options. One is to take over the running of the mini-estates
as independent estates when the leases expire and the other is to allow the
company to operate the mini-estates if it is prepared to negotiate a revised
and more equitable agreement. The first option will require assistance from
MBE to prepare the landowner to assume operation of the estates. The
second will depend on MBE’s willingness to re-negotiate the lease agreement
in order to accommodate the landowners’ requests.
Most stakeholders agreed that the current single mill cannot process the
increasing amount of FFB. A second mill should be set up soon to process
the crop especially during high crop period. This should enable quicker crop
collection and processing and less wastage of FFB.
The company may also consider upgrading the mill to generate electricity.
This should reduce its use of diesel fuel, improve electricity supply for its
operations and allow sale of excess electricity to PNG Power. PNG power
should in turn improve the local transmission network and enable local
communities to access electricity. This should enhance the living standards
of the people and enable them to venture into small business activities which
will function better with electricity. Local schools and clinics should also
benefit from this local electricity supply.
The company should give preferential treatment for employment to LLB
members and dependents of VOP smallholders in order to maximise income
benefits and alleviate anti-social behaviour associated with youth
unemployment. Even if MBE is willing to provide such employment the youth
must in turn be prepared to accept the types of jobs offered.
The main negative concern with MBE’s operation is the widespread
perception of the degradation of the immediate water resources and
ecosystems by improper waste disposal and agrochemical usage. This is
alleged to be adversely affecting the health and livelihood of the local
people. The smoke discharge from the mill should be cleaned up as a matter
of priority. It is understood the installation of a new boiler and turbine will
result in a cleaner air emission. Best industry field practises should be
maintained or improved to minimise agrochemical usage and residual
transmission via runoff into surface water and seepage into ground water.
Although the company is monitoring local surface watercourses and
groundwater for indication of agrochemical contamination, the already
assumed perception of the water being polluted and unsuitable for drinking
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and cooking is unlikely to wane. The company should seriously consider
installing reliable water supply systems for local communities in close
collaboration with the provincial government and NGOs. This could be
another undertaking that MBE may pursue under the Tax Credit Scheme.
Rotational organic cropping should be encouraged amongst the local
population to reduce clearance of virgin forest for subsistence cultivation and
subsequent conversion into oil palm. At the same time some assistance with
small poultry, piggery and aquaculture projects should be provided so that
the people have alternative revenue sources. This will eliminate heavy
reliance on oil palm and resentment against MBE when the price of FFB is
low.
4.11 Transparent communication channels – Criteria 6.2
Employees know that if they have any queries or issues they should in the
first instance make it known to their immediate supervisor. If the response
is delayed or unsatisfactory they may bring it to the attention of the
Divisional Manager.
Lease-lease back landowners can bring their queries or issues to the
respective Estate Managers. If the response is delayed or inadequate the
matter may be taken up with senior management. Depending on the nature
of the matter, VOP landowners can either present their issues to OPIC or
MBE’s Smallholders Division. All external stakeholders noted that if any
matter they raise is not satisfactorily handled by MBE personal at the
different managerial levels they may refer the matter to the General
Manager for final resolution or decision.
The company should regularly remind employees and external stakeholders
of its communication policy so everyone can feel free to request for
information or raise queries as they emerge.
4.12 Existing grievances handling system - Criteria 6.3
Related to Criteria 6.2 is a specific grievances procedure that external and
internal stakeholders can use. Each grievance is noted and tracked until it is
satisfactorily dealt with. Grievances deposit boxes are placed in all work
locations so that stakeholders can easily lodge their written complaints.
Grievance registers are maintained at each estate office and the Head Office.
4.13 Pay and conditions - Criteria 6.5
Some employees claim they have not signed employment agreements with
MBE and are not sure what their current entitlements are. They are worried
about their future employment and would like to these agreements signed
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as soon as possible. Concerns were also raised about the absence of duty
statements for jobs, lack of feedback from performance appraisals and
provision of technical training to enable employees to better perform their
jobs. While it is appreciated that MBE is still in a transition phase since the
takeover by NBPOL these matters should be expedited so that some level of
employment assurance is provided to those willing to work and employees
perform their duties to the highest possible standards.
MBE is only legally bound to pay employees at least at the minimum wage
rate. This applies to long-term employees who are paid at a daily rate. Longterm piece rate paid employees such as harvesters argued that they too
should be paid a daily rate at the minimum wages level and be given
bonuses if they exceed their daily targets. It is noted however that, the
agriculture sector sought and obtained exemption from enforcement of the
minimum wages determination so MBE may use this protection if it wishes.
While this may be attractive for the sake of maintaining profitability, most
field workers believe that they are over-worked and grossly under-paid.
Due to inadequate pay and large number of dependents, some families have
made gardens on nearby customary land without permission. MBE workers
have also been accused of stealing from local people gardens. In addition,
hunting and fishing on customary land is carried out at will without apparent
control by MBE. The company should allocate plots of land to each family to
grow vegetables to supplement what they can buy from their income.
Surplus produce from these gardens may be sold at the local markets.
MBE employees are provided free accommodation, free health care, free
water and free electricity. Education facilities are also within easy access of
the estate villages and where required transport is provided for children to
and from school. However the standard and status of housing particularly for
the lower categories of employees is unacceptable. Most of these buildings
were erected by CDC, the founding parent company of MBE and are in a
serious state of disrepair. A large proportion of the lower level labourer
housing should be redesigned to meet basic public health and human rights
requirements. Provision should be made for proper plumbing, separation of
cooking and ablution facilities and privacy for a standard family of four.
Fuel for cooking by labourer and lower level personnel should be reviewed
and addressed appropriately. Employees are sometimes forced to venture
onto customary land to collect firewood for cooking. This is causing conflict
between the employees and the local landowners. The company should
provide alternative means of cooking such as better electricity supply,
charcoal, kerosene or gas.
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The lack of electricity at the three estate villages at Sagarai is considered to
be totally unfair and discriminatory. These workers perform hard,
demanding manual labour tasks and need better lighting in the evening to
wash, eat and then rest well in preparation for the next day’s work.
The company should review water supply at all locations and address quality
and quantity issues. All employees should have a reliable supply of good
quality water to safeguard their health and maintain their productivity. The
low water pressure problem system at Padipadi should be given urgent
attention.
4.14 Employer respect for union membership - Criteria 6.6
Employees are advised that the union membership is available and they are
free to join. However, it has been claimed that the arranging of membership
deduction is not given equal attention as other matters. Membership is
therefore not as high as it should be. The work of the Union Committee is
also affected by lack of logistics such as office space and transport. The
committee meets on a monthly basis with the Human Resources Manager
(HRM) and the Industrial Relations Officer (IRO) to discuss relevant issues.
Most members believe that the company is not serious about responding
favourably to their concerns raised through the union committee.
The Milne Bay Oil Palm Farmers Association (MOFA) on the other hand is
better organised and has office space next to the OPIC office. They also have
transport and a full time management team that meets with growers
regularly. The association is currently involved in supply of tools and
fertiliser to its members. It also plans to acquire FFB cartage trucks in the
near future. The association is represented in the Local Planning Committee
(LPC) and discusses issues directly with MBE representatives. Members of
the LPC appear to have a good working relationship that is committed
towards the success of the oil palm sector in the province.
4.15 Child labour - Criteria 6.7
VOP smallholders are aware that children under 18 are not to be forced to
work on the farm. However teenage children who are no longer in school
may under the supervision of their parents carry out in minor tasks like
weeding, palm frond stacking and loose fruit collection. The children are
discouraged from pruning and harvesting by MBE Smallholders officers and
OPIC Extension Officers.
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4.16 Adherence to non-discrimination principles – Criteria 6.8
All stakeholders are aware of the company’s equal opportunity policy. They
also understand why a preferential system for employment is used with
priority given in the first instance to the local people, people from other
parts of MBP, other Papua New Guineans and then expatriates. No cases of
discrimination were raised.
4.17 Anti-sexual harassment - Criteria 6.9
All stakeholders are aware of the company’s anti-sexual harassment and
violence against women policy. It was claimed that sexual harassment does
take place but women are reluctant to report incidents for fear of losing their
jobs.
Mothers are entitled to leave without pay for 6 weeks before and after
delivery if they wish to take it. Most mothers choose to work until delivery
and take some time off after delivery. When they resume work they are
entitled to two one hour breastfeeding breaks daily but they have to provide
their own transport to and from the workplace.
The benefits to women varies between employer (direct and contractor),
smallholders and lease-lease back landowners. In the case of employees
where the husband is the sole breadwinner and does not involve his spouse
in family budgeting and expenditure, inter-spouse relationships may suffer
and this may lead to arguments and physical assault.
The same situation may apply to smallholders but the women have access to
Mama Lus Fruit income which although comparatively smaller, provides
some financial independence to the women. In the case of LLBs, male and
female members share equal recognition rights and the money is distributed
evenly.
Counselling and training on family planning, household budgeting and
savings may reduce the incidence of violence against women. Some
assistance to engage women in other revenue earning activities will be
helpful as well.
4.18 Fair dealing with smallholders and businesses - Criteria
6.10
The monthly price for FFB is given to OPIC and MOFA and placed on various
publicly accessible notice boards. Growers and LLB owners claim they do not
understand how the price is derived. They argue that the price is largely in
favour of the miller and it should be increased to account for the time and
effort as well as the land invested for FFB production. LLB landowners
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insisted that the lease agreements were not clearly explained to them before
they signed them. Some pointed out that promises such as better housing,
water supply and sanitation were made to the persons that originally signed
the agreements.
LLB landowners also argued that they are not treated as proper joint venture
partners. They have requested company assistance such as loan guarantee
to set up small business such as transport, security and retail stores but
have not received favourable responses.
LLB landowners would like the lease agreement to be reviewed every five
years and the FFB price to be progressively adjusted as the company
recovers establishment costs. They also claim lack of transparency with
mini-estates establishment cost and recovery of expenses. In addition,
weighbridge data on FFB taken from each mini-estate should be provided to
the respective ILG committees so they can double-check the accuracy of the
royalty payments.
Contracts for various works are discussed with potential service provides
before they are signed. However the company does not have a contractor
selection checklist covering items such as IPA registration, proven OHS
culture, eligibility for workers compensation, commitment to training and
minimum wage payment.
4.19 Sustainable development - Criteria 6.11
The current management of MBE is actively involved in the Alotau Chamber
of Commerce (ACC) and Provincial Physical Planning Board. It has taken a
proactive approach as a leading private sector investor in the province and
assists where it reasonably can with various infrastructure and social
development activities.
Health service to non-employees has long been a community service
provided by MBE and this will be continued in the foreseeable future. The
Provincial Health Authority (PHA) has worked co-operatively with MBE in
curative and preventative health care and acknowledges the sizeable
contribution provided by MBE while noting the fact that public health service
is a government responsibility.
MBE also maintains all roads within its operation as well as portions of
national and provincial roads routinely used for its activities. This includes
the road to Sagarai and Mariawatte estates as well as Alotau. The company
will continue such assistance when the tax credit scheme is approved.
The company also assesses other requests for assistance in various
community development activities including such as sports and education.
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Where feasible such assistance is provided to the parties and communities
concerned.
The company in addition is a key member of the Local Planning Committee
(LPC). It keeps LPC members updated on its activities and attempts to deal
with various oil palm sector issues which require its intervention.
5.0

Priority social issues

The social issues of concern and the order in which they should be addressed
will differ amongst stakeholders. Each stakeholder has a different connection
and inter-relationship with MBE so the general outlook on social issues
cannot be expected to be uniform. The issues have therefore been ranked
according to the relative importance of each stakeholder group to MBE’s
operations based on the stakeholder analysis. This analysis showed the
importance of stakeholders in decreasing order of importance to be as
follows: employees, contractors, ILG landowners, VOP smallholders, service
providers, government regulatory agencies, OPIC, MOFA, OPRA, Milne Bay
Provincial Government, nearby local villagers not involved in oil palm
growing and the general public in Milne Bay Province.
5.1

Pay for employees

The pay for labourers is so low that after deductions they end up with very
little money to buy food and other basic items from local shops. In order to
supplement the food purchases from local shops, many are forced to make
food gardens, hunt and fish on customary owned areas without permission
from the landowners. In addition, there is general discontent amongst other
workers with pay rates and MBE may consider carrying out a revision of its
pay structure. This exercise may also examine how its rates compare with
other agriculture sector based companies.
5.2

Accommodation and basic utilities

Most of the company houses were constructed about 25 years ago and are
no longer suitable for human occupation. They should be repaired and
upgraded as soon as practicable. Water supply and electricity is either not
provided or unreliable in some of the estate villages. These include the
currently rationed water supply at Padipadi and lack of electricity in the three
Sagarai estate villages.
The growing workforce over the last two and half decades has not been
accompanied by a corresponding increase in housing units so many workers
are being forced to share accommodation. This is resulting in overcrowding,
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removal of privacy for families, strained inter-personal relationships and
marital complications.
Housing for labourers in particular does not meet basic health and human
rights standards. In the “Type 7” housing there is the unhygienic situation
where the residents use the same sink immediately next to the toilet and
bathroom at the ablution block for drinking water, preparing food for
cooking, washing of kitchen utensils, laundry and washing hands after using
the toilet.
5.3

FFB pricing formula

The main issue of contention with these parties is the current formulation of
the FFB price and the potential to increase it in favour of the smallholders.
Most smallholders claimed that they do not understand how the price is
derived and assert that is it biased towards safeguarding MBE’s profit
margin.
5.4

Review of ILG lease agreements

The LLB landowners pointed out that in retrospect they have given their land
to the company for FFB production with very little in return. They argued
that if they had fully understood the terms and conditions of the agreement
when it was initially presented they would not have signed it. Although the
agreement is supposed to be reviewed every five years in most cases the
review has not taken place. One of the reasons for this is the changing
ownership of MBE over the last 25 years.
The people also claimed that basic information such as the recovery of
establishment costs of the mini-estates and weighbridge dockets are not
given to them. They considered this disrespectful and non-transparent when
they are supposed to be in a joint-venture type commercial relationship with
MBE.
5.5

Agrochemical contamination of surface and groundwater
quality

The main concern of the surrounding communities is the apparent
contamination of the surface and groundwater by agrochemical usage via
surface runoff and seepage through the soil profile. These communities rely
on surface and groundwater sources for drinking, cooking laundry and
bathing. Although other contaminants are also entering these waterbodies,
MBE is being blamed for any adverse health impacts.
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The inclusion of buffer zones in the replanting areas, improvement of
existing buffer zones and wildlife corridors as well as the revised usage of
agrochemicals should help to reduce the level of contamination. However as
a public relations strategy the company may consider assisting in the
improvement of water supplies in these communities in conjunction with the
provincial government and welfare oriented non-government agencies.
5.6

Environmental degradation

The prolonged regular discharge of black smoke from the mill with its high
particulate matter content is causing concern among the nearby residents. It
is also being blamed for the increasing rate of respiratory illnesses. The
current method of POME disposal can also generate foul odour to nearby
residents and during heavy rainfall the overflow can enter natural drainage
and flow into the sea.
The company has also been blamed for the increased extent of flooding on
low laying areas within and downstream of the oil palm plantations.
Although oil palm cultivation cannot be held solely responsible for this
situation, the company can take a number of field management activities to
help reduce the areal extent of flooding. These measures include planting of
buffer zone vegetation in the replanting areas, planting of cover crop to
reduce erosion as well as improving and maintaining drains to expedite
surface runoff.
5.7

Financial literacy and other income generating activities

The amount of FFB revenue that can be passed onto smallholders and ILG
landowners can only be increased to a certain amount beyond which the
company's profit margin will begin to be eroded. Whether the company is
prepared to allocate a portion of this profit margin to cover this expenditure
is its decision. However improved financial literacy as well as the opportunity
to be actively involved in other revenue generation activities will help the
people diversify their revenue streams and not solely depend on oil palm.
This will reduce the mounting pressure on MBE to keep paying more for the
FFB.
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6.0

Recommendations

Based on the foregoing discussion, the following main actions are
recommended for the mitigation of negative social impacts and the
enhancement of positive outcomes. Other management actions that should
also be considered for implementation are outlined in the proposed
mitigation and monitoring plan attached herewith as Appendix E.
(a)

(b)
(c)
(d)
(e)
(f)
(g)

(h)
(i)
(j)
(k)
(l)
(m)

Review labourer wages to meet minimum wage rate and
introduce a system of bonus payments for those that exceed set
daily production targets.
Improve labourer housing to meet basic health and human right
requirements for a standard family of four.
Carry put maintenance on all other employee housing.
Upgrade water supply to all estate villages with priority given to
villages like Padipadi.
Provide reliable cooking fuel supply and gardening land for
subsistence crops.
Provide electricity to residents of the three Sagarai Estate
villages.
Collaborate with the provincial government and welfare oriented
NGOs to install proper water supply systems in villages
downstream of the oil palm plantations.
Improve buffer zone species diversity and facilitate drainage of
surface runoff.
Use the Tax Credit Scheme to improve roads within and leading
into and out of the estate.
Use the Tax Credit Scheme to provide health services in the
area.
Discuss FFB pricing with MOFA.
Discuss information sharing, land rentals and FFB royalty rates
with ILGs.
Facilitate provision of financial literacy and small business
development assistance to smallholders through MOFA and to
the ILGs.
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7.0

Conclusion

MBE is the single biggest employer in MBP and its economic benefit to the
local and national economy is substantial. MBE continues to provide public
health services to communities within and near its footprint area. It has a
close working relationship with the PHA on the provision of curative and
preventative health care to these communities. The PHA has suggested that
both parties enter into a formal MoU which will define how best they can
work together to maximise delivery of health services in the area. MBE has
also continued to maintain national and provincial roads within and in the
vicinity of its operations. These two community services may be further
enhanced if they are cleared for inclusion in the company's Tax Credit
Scheme.
The current MBE management has renewed connections with the provincial
government and the ACC. The management has demonstrated that it
appreciates MBE’s impact on the local economy and is prepared to assist
where it can. This renewed vigorous expression to collaborate with the
provincial government and the ACC is welcomed and augers well for the
socio-economic and infrastructural development in the province.
Although the benefits brought by MBE to the local economy are appreciated
there is still a lot of dissatisfaction amongst employees, ILG landowners,
VOP farmers and villagers within the project area. These concerns relate to
pay and employment conditions, ILG land rental and FFB royalty rates, FFB
price derivation, increased flooding of downstream areas, as well as
contamination of surface water, groundwater and the estuarine-marine
ecosystems.
The company should review the pay for its employees particularly the
labourers and upgrade their housing. Other conditions of employment that
need immediate attention are land for subsistence gardens, reliable supply of
fuel for cooking, electricity and water supply.
FFB pricing should be clearly explained to VOP smallholders so they
appreciate the rationale behind it. Lack of understanding is likely to worsen
ill-feelings against the company which is seen to be unfairly retaining most
of the revenue. Similarly, LLB agreement reviews should be undertaken and
information on FFB royalties should be shared and discussed with LLB
landowners.
Water supply remains as the most critical issue in the local communities
where the residents continue to depend directly on untreated water from
surface water sources and groundwater wells. These waterbodies are
deemed to be contaminated by agrochemicals used on the oil palm
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plantations. Although this is yet to be proven the company should take a
proactive stance and assist the provincial government and community
development NGOs to provide better water supply systems to these
communities. Also related to improved water quality and flood control is the
maintenance of buffer zones and local drainage in the low laying areas.
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APPENDIX A:
Matrix 1:

MBE SIA – STAKEHOLDER ANALYSIS

Stakeholder Analysis in relation to MBE’s pursuit of its goal: To operate profitably without negatively affecting the local
environment, society and economy.

Stakeholder Group
Employees

Contractors

ILG landowners

VOP Smallholders

Service Providers

Government regulatory
agencies

In what ways are they
affected by this goal?
Employment
Pay
Working hours and leave
entitlements
Accommodation and
basic utilities
OHS
Contractual support
Payment
OHS
Provision of land for FFB
production
Alienation of land
Land rental
FFB royalty
Environmental impact
Community livelihood
FFB price
Support with tools and
fertiliser
Payment for services

Permitting
Payment of permit fees

The extent they are affected
by this goal?
Very high

In what ways do they
contribute to this goal?
Work for the company to
achieve this goal and earn
income for themselves and
their families.

The extent they contribute
to this goal?
Very high

Very high

Assist HOP achieve this goal
as well as make money for
their organisations.
Provide land for oil palm
estates to produce FFB.

Very high

Very high

Supply FFB to the company.

Very high

Very high

Provide goods and services
required by the company’s
activities.
Provide regulatory services
for various aspects of the
company’s activities.

Very high

Very High

Very high
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Very High

Very high

Stakeholder Group

OPIC

MOFA

OPRA

Milne Bay Provincial
Government
Other local villagers (not
involved in oil palm
activities)

Environment NGOs

General public in Milne Bay
Province

In what ways are they
affected by this goal?
Compliance with
regulations
Capacity to provide
advisory and
management support to
smallholders.
Capability to improve
livelihoods of
smallholders.
Relevant research to
improve production and
minimise negative
effects.
Expenditure on social
services and
infrastructural support
Quality of social services
and local infrastructure
Disparity in living
standards and
affordability
Risks imposed on
environment protection
and biodiversity
conservation.
Disparity in living
standards and
affordability

The extent they are affected
by this goal?

In what ways do they
contribute to this goal?

The extent they contribute
to this goal?

High

Oversee and coordinate
smallholder FFB production.

High

High

Improve the welfare of
smallholders.

Low

High

Provide technical advice for
the benefit of the oil palm
industry.

High

High

Provide social services and
infrastructural support for
the local area.
Take part in other economic
activities.

High

High

Conduct environment
investigations, education
and awareness.

High

Low

Interact within the local
economy.

Low

Low
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Low

Matrix 2:

Stakeholder Analysis in relation to the successful fulfilment of MBE’s goal: To operate profitably without negatively affecting
the local environment, society and economy.

Stakeholder Group

Employees

In what ways will they likely
be affected by MBE’s
success?
Continued employment
Better pay and
conditions

The extent they may be
affected by this success?
Very high

Contractors

Continued engagement
Improved terms and
conditions

Very high

ILG landowners

Continued partnership
Better terms and
conditions
Reduced environmental
impact
FFB price
Support with tools and
fertiliser

Very high

VOP Smallholders

Very high

In what ways can they
influence decisions about
how to achieve this goal?
Commitment to work
and higher productivity.
Observation of MBE’s
sustainability policies.
Respect for customary
land ownership rights
and restrictions.
Commitment to work
and higher productivity
Observation of MBE’s
sustainability policies.
Respect for customary
land ownership rights
and restrictions.
Better communication
and sharing of
information.

Commitment to higher
productivity.
Observation of relevant
RSPO Principles and
Criteria.
Respect for customary
land ownership rights
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The extent they may
influence decisions about
how to achieve this goal?
Very high

Very high

High

Very High

Stakeholder Group

Service Providers

OPIC

MOFA

OPRA

Government regulatory
agencies
Milne Bay Provincial
Government

Other local villagers (not
involved in oil palm
activities)

Environment NGOs

In what ways will they likely
be affected by MBE’s
success?
Continued engagement
Improved terms and
conditions
Improved capacity to
provide advisory and
management services to
smallholders.
Enhanced ability to
improve livelihoods of
smallholders.
More logistical support
to conduct specific
research on sustainable
palm oil production.
Compliance with
regulations
Mutually beneficial
partnership on provision
of social services and
infrastructural support
Improved quality of
social services and local
infrastructure
Better living standards
and affordability for all
citizens.
Better environmental
protection and

The extent they may be
affected by this success?

Very high

In what ways can they
influence decisions about
how to achieve this goal?
and restrictions.
Delivery of quality
service.

The extent they may
influence decisions about
how to achieve this goal?
Very high

High

Delivery of timely and
quality service.

High

High

Delivery of timely and
quality service.

Low

High

Delivery of timely and
quality service.

High

Very high

Delivery of quality
service.
Delivery of quality
support.

Very high

High

Acknowledge MBE as a
beneficial local partner.
Complement rather than
confront oil palm as
another cash crop.

High

High

Collaborative work on
environment protection

High

Very high
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High

Stakeholder Group

General public in Milne Bay
Province

In what ways will they likely
be affected by MBE’s
success?
biodiversity
conservation.
Better living standards
and affordability for all
citizens.

The extent they may be
affected by this success?

Low
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In what ways can they
influence decisions about
how to achieve this goal?
and biodiversity
conservation.
Embrace MBE as a
responsible and
beneficial provider of
social and infrastructural
development services.

The extent they may
influence decisions about
how to achieve this goal?

Low

Matrix 3:

Compilation of Stakeholder Ranking

Stakeholders

The extent they are affected
by this goal?

The extent they contribute
to this goal?

The extent they may be
affected by this success?

Employees
Contractors
ILG landowners
VOP Smallholders
Service Providers
OPIC
MOFA
OPRA
Government regulatory
agencies
Milne Bay Provincial
Government
Other local villagers (not
involved in oil palm
activities)
Environment NGOs
General public in Milne Bay
Province

Very high
Very high
Very high
Very high
Very high
High
High
High
Very high

Very high
Very high
High
Very high
Very high
High
High
High
Very high

Very high
Very high
Very high
Very high
Very high
High
High
High
Very high

The extent they may
influence decisions about
how to achieve this goal?
Very high
Very high
High
Very High
Very high
High
High
High
Very high

Low

Low

Very high

High

Low

Low

High

High

High
Low

High
Low

High
Low

High
Low
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Matrix 4:

Stakeholder Analysis (Importance and Roles)

Stakeholder

Stakeholder importance for
MBE’s success

Role in MBE operation

Strengths in execution of
role

Weaknesses in execution of
role

Primary Stakeholders
Employees

Very high

Partners in operation

Contractors

Very high

Partners in operation

Carry out various operational
activities.
Carry out assigned
operational activities.

ILG landowners

Very high

Partners in operation

Provide land for FFB
production.

VOP Smallholders

Very high

Partners in operation

Supply FFB for milling.

Level of competency and
commitment.
Amount of resources,
availability of expertise and
extent of commitment.
Inability to use revenue to
deliver and improve social
services.
Level of expertise,
availability of additional
assistance and
commitment.
Timely collection of FFB.
Not using revenue to
improve living
conditions.

Service Providers

Very high

Partners in operation

Provide good s and services
required for the operation.

Government regulatory
agencies
Secondary Stakeholders
OPIC

Very high

Partners in operation

Provide approvals and
regulatory support.

High

Partner

Competency
Experience
Availability of resources.

MOFA

High

Partner

Competency
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Amount of resources,
availability of expertise and
extent of commitment.
Level of competency and
commitment.
Level of competency and
commitment.
Shortfall in resources.
Poor management
Level of competency and

Experience
Availability of resources.
OPRA

High

Partner

Milne Bay Provincial
Government

High

Partners in operation

Provide social services and
infrastructural support.

Other local villagers (not
involved in oil palm
activities)
Environment NGOs

High

Nil except as an impacted
party (simply by being in the
zone of impact)
Independent monitors

Capacity to earn revenue
through other means.

commitment.
Shortfall in resources.
Poor management.
Level of competency and
commitment.
Shortfall in resources.
Poor management.
Inability to provide required
level of social services and
infrastructural services.
Not using revenue to
improve living conditions.

Keep track of environmental
and biodiversity impacts.

Capacity to carry out
independent monitoring.

Nil except as an impacted
party (simply by being in the
zone of impact)

By virtue of being locally
resident they participate in a
provincial economy which is
largely influenced by MBE’s
operation.

Reduced purchasing power
to high cost of goods.

Third Level Stakeholders
General public in Milne Bay
Province

High

Low

Competency
Experience
Availability of resources.
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APPENDIX B:

SIA - SUMMARY OF QUESTIONS AND RESPONDENTS FOR PERTINENT RSPO CRITERIA
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Specific Data to be Collected
RSPO Criteria (No. and
Summary)

RSPO Indicators
RSPO Criteria

Data Required from NBPOL

From Stakeholders

(summary)
(Questions)

2.1

Regulatory compliance

2.21

Land access is not
contested

Compensation for land
access has been fair and
free, prior and informed

1

Compliance with all
applicable local,
national and ratified
international laws
and regulations.

The right to use the
land and is not
legitimately
contested by local
communities with
demonstrable rights.
Fair compensation
has been made to
previous owners and
occupants; and that
these have been
accepted with free

Evidence of
compliance with
relevant legal
requirements.
A documented
system, which
includes written
information on legal
requirements.
A mechanism for
ensuring they are
implemented.
A system for tracking
any changes in the
law.

(2.1-1) List of regulations
that NBPOL must comply
with.

Documents showing
legal ownership or
lease, history of land
tenure and actual
legal use of the land.
Evidence that legal
boundaries are clearly
demarcated and
visibly maintained.
Where there are, or
have been, disputes,
additional proof of
legal acquisitions of
title and that fair

(2.2-1) Documentation
concerning past and current
land conflicts including
maps of areas over which
land conflict prevails (or has
in the past) and information
concerning dispute
resolution processes and
outcomes.

(2.1-2) Copies of
environmental and other
permits

Specific Respondents to Target for Required Data

Respondents

Questions

Question for all stakeholders on
regulatory compliance: (2.1A) To the
extent that you are informed about
this area, could you please comment
on NBPOL’s record of complying with
all relevant local, national and
international laws

All stakeholders

2.1A

Questions for all stakeholders: (2.2A)
Do you think the legal or customary
rights of any members of society (for
example, farming rights, hunting
rights, land rights, residential rights,
fishing rights) have been diminished
by the expansion of palm oil
plantation onto areas of lease-leaseback land or smallholder farms? (2.2B)
In instances where customary rights
have been diminished by the
expansion of palm oil onto areas of

All stakeholders

2.2A, 2.2B,
2.2C

(2.1-3) Evidence of a
management system for
compliance and tracking
changes

Especially including female members
of the following groups: (1) individuals
with rights to lease-lease-back areas,
(2) smallholder farmers, (3) General
community members, and (4)
Informants know to be stakeholders in
land disputes.

Note that this criterion is as outlined by NBPOL in the terms of reference for this SIA (see NBPOL 2011). The original criteria outlined in the RSPO Principles and
Criteria (see RSPO 2007) reads as follows: „The right to use the land can be demonstrated, and is not legitimately contested by local communities with demonstrable
rights.‟

Specific Data to be Collected
RSPO Criteria (No. and
Summary)

RSPO Indicators
RSPO Criteria

Data Required from NBPOL

From Stakeholders

(summary)
(Questions)

consent has taken place
(also encapsulating 2.3
below).

Any land disputes being
addressed through
dispute resolution
processes

prior and informed
consent. Absence of
significant land
conflict, unless
requirements for
acceptable conflict
resolution processes
(criteria 6.3 and 6.4)
are implemented and
accepted by the
parties involved.

See also 2.3, 6.4

compensation has
been made to
previous owners and
occupants; and that
these have been
accepted with free,
prior and informed
consent.
Absence of significant
land conflict, unless
requirements for
acceptable conflict
resolution processes
are implemented and
accepted by the
parties involved.

(2.2-2) Evidence that
‘acquisition of title’ in
relation to areas of leaselease-back land or other
land over which use-rights
have been acquired has
been characterized by
processes of free, prior and
informed consent and
payment of fair
compensation.

lease-lease-back land and smallholder
farms, were all stakeholders (including
women) consulted first, did they
understand and freely agree to the
development, and were they
appropriately compensated in
accordance with a systematic,
documented and publicly available
procedure (please provide details if
possible)? (2.2C) Can you provide
details of any specific land disputes
and the processes through which they
are being resolved?

Land tenure documentation
and maps as outlined under
2.3 and 6.4 below.
2.3

Legal and customary
rights not diminished
without free, prior and
informed consent

See also 2.2, 6.4

Use of the land for oil
palm does not
diminish the legal
rights, or customary
rights, of other users,
without their free,
prior and informed
consent.

Maps of an
appropriate scale
showing extent of
recognized customary
rights (criteria 2.3, 7.5
and 7.6).
Copies of negotiated
agreements detailing
process of consent
(criteria 2.3, 7.5 and
7.6).

(2.3-1) NBPOL to be asked
to provide maps indicating
areas of recognized legal
and customary rights.

Specific Respondents to Target for Required Data

See 2.2 above

(2.3-2) NBPOL to be asked
to provide copies of
agreements relevant to
free, prior and informed
consent relating to loss of
legal/customary rights and
negotiated fair
compensation for same.
Evidence also required
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Respondents

Questions

Specific Data to be Collected
RSPO Criteria (No. and
Summary)

RSPO Indicators
RSPO Criteria

Data Required from NBPOL

From Stakeholders

(summary)
(Questions)
indicating that these
agreements were the
product of open and
consultative processes.

6.4

Documented and
representative
negotiations concerning
loss of customary rights

See also 2.2, 2.3

Any negotiations
concerning
compensation for
loss of legal or
customary rights are
dealt with through a
documented system
that enables
indigenous peoples,
local communities
and other
stakeholders to
express their views
through their own
representative
institutions.

[Note however that
it is
important to
recognize that
indigenous
‘representative
institutions’
frequently favor
senior males at the
expense of women
and males of junior

• Establishment of a
procedure for
identifying legal and
customary rights and a
procedure for
identifying people
entitled to
compensation.
• A procedure for
calculating and
distributing fair
compensation
(monetary or otherwise)
is established and
implemented. This takes
into account gender
differences in the power
to claim rights,
ownership and access to
land; differences of
transmigrants and longestablished
communities;
differences in ethnic
groups’ proof of legal
versus communal
ownership of land.
• The process and
outcome of any

Request information
(should be covered by 2.3-2
above) of any ‘negotiations
concerning compensation
for loss of legal or
customary rights’ to which
NBPOL has been party (i.e.;
the area of lease-lease-back
land converted at some
point for palm oil
production and the
smallholder holdings).

Specific Respondents to Target for Required Data

See 2.2 above

(6.4-1) Require specific
information of extent to
which NBPOL has taken into
account the possibility that
while senior community
members may agree to the
use of land for plantation
expansion or conversion to
out-grower farms, that
other community members
(including women) may
have sufferer deleterious
impacts depriving them of
sufficient land for
subsistence gardening. If
indeed the benefits of
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Respondents

Questions

Specific Data to be Collected
RSPO Criteria (No. and
Summary)

RSPO Indicators
RSPO Criteria

Data Required from NBPOL

From Stakeholders

(summary)
(Questions)

4.4

Preservation of surface
and ground water

status in the
customary system
and that this must
also be taken into
account if
commitment is to be
serious]

negotiated agreements
and compensation
claims is documented
and made publicly
available.

converting land to palm oil
plantation have been
uneven, what has NBPOL
done to mitigate negative
impacts?

Practices maintain
the quality and
availability of surface
and ground water.

An implemented water
management plan
Protection of water
courses and wetlands,
including maintaining
and restoring
appropriate riparian
buffer zones.
Monitoring of effluent
BOD.
Monitoring of mill
water use per tonne
of FFB.

(4.4-1) Information on
water quality management
plans and their compliant
with DEC permits.
.

Specific Respondents to Target for Required Data

All stakeholders to be questioned
concerning preservation of ground
water quality: (4.4A) Do you have any
concerns about the preservation of
ground water quality resulting from
NBPOL plantation and milling
activities:

(4.4-2) Water quality
monitoring data.

(4.4-3) Buffer zone
guidelines and
specifications.

Specific questions for
NBPOL:

(4.4-4) Do the water
management plans form
part of an operational
environmental
management and
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Respondents

All stakeholders

Questions

4.4A

Specific Data to be Collected
RSPO Criteria (No. and
Summary)

RSPO Indicators
RSPO Criteria

Data Required from NBPOL

Specific Respondents to Target for Required Data

From Stakeholders

(summary)
(Questions)

Respondents

Questions

monitoring plan?

(4.4-5) If they do are the
plans subject to an external
audit?

(4.4-6) Is there evidence
that buffer zone guidelines
are being complied with?

4.62

Agrochemical safety

Agrochemicals are
used in a way that
does not endanger
health or the
environment.

Summary

Sensitive and appropriate
and use of agrochemicals.
Avoidance of use of
dangerous chemicals
where possible. Where
necessary pesticide should
be used safely by
appropriate trained
workers (not including
pregnant or breastfeeding women). Safe

(4.6-1) Training manuals
and workplace health and
safety information.

(4.6-2) Environmental
management and
monitoring plans and
records.

(4.6-3) Medical monitoring
records (annual health

All stakeholders to be questioned on
chemical concerns: (4.6A) Do you have
any concerns about the use of
agrochemicals in connection with the
NBPOL palm oil plantation?

Specific questions for any direct
employees/contractors/employees of
contractors who work with
agrochemicals: (4.6B) Could you
please describe any agrochemical
training you have received from
NBPOL, and the personal protective

2

All stakeholders

4.6A

4.6B, 4.6C,
4.6D, 4.6E,

Full text as outlined in RSPO (2007) as follows: „Agrochemicals are used in a way that does not endanger health or the environment. There is no prophylactic use
of pesticides, except in specific situations identified in national Best Practice guidelines. Where agrochemicals are used that are categorised as World health
Organisation Type 1A or 1B, or are listed by the Stockholm or Rotterdam conventions, growers are actively seeking to identify alternatives, and this is documented.‟
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Specific Data to be Collected
RSPO Criteria (No. and
Summary)

RSPO Indicators
RSPO Criteria

Data Required from NBPOL

From Stakeholders

(summary)
(Questions)
storage and disposal and
appropriate medical
monitoring.

checks for agrochemical
teams).

(4.6-4) Records of the
amount of agrochemicals
applied to particular
plantation areas and the
number of applications per
year.

4.7

Occupational health and
safety

An occupational
health and safety
plan is documented,
effectively
communicated and
implemented.

Summary

Occupation health and
safety in summary refers
to the existence of an
occupational health and
safety plan, evidence that
appropriate measures
have been taken to
address identified issues,
evidence of related
training programs

(4.7-1) Information aspects
of occupational health and
safety outline in column to
left required form NBPOL.
Specifically:

(4.7-2) OHS plan with
measures to reduce
incidents of identified
issues.

Specific Respondents to Target for Required Data

Respondents

Questions

equipment that you use for different
applications? (4.6C) Do you have
copies of material handling safety data
sheets for chemicals indicating correct
application rates, and can we please
see these? (4.6D) What training have
you received concerning agrochemical
use in areas near to reefs, water
sources and protected areas? (4.6E)
Do you have an incident report
register for chemical
spills/contamination and can we
please see it? (4.6F) Where do you
record the use of agrochemicals by
your team and can we see this
documentation? (4.8G) Do you receive
a health check annually? (4.9H) Are
there female workers on your team
who are pregnant or breastfeeding?

Members of chemical application
teams (direct NBPOL
employees/contractors/employees of
contractors).

4.6F, 4.6G,
4.6H

All stakeholders to be questioned
about OHS generally: (4.7A) Do you
have any concerns about Occupational
Health and Safety matters associated
with the NBPOL palm oil plantation
and if so could you please provide
details?

All stakeholders

4.7A

Note (for research teams) that OHS
refers normally refers to the existence
of an OHS plan for addressing
identified OHS issues, relevant OHS
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Specific Data to be Collected
RSPO Criteria (No. and
Summary)

RSPO Indicators
RSPO Criteria

Data Required from NBPOL

From Stakeholders

(summary)
(Questions)
(including first aid
programs) , evidence that
appropriate safety
equipment is available as
required, evidence of
related meetings and
statistics, existence of
insurance provisions, and
of the recording of
occupational health and
safety incidents and
measures to reduce future
incidences.

(4.7-3) Training programs
(including first aid
programs).

Specific Respondents to Target for Required Data

Respondents

Questions

training programs including workplace
safety and first aid, availability of
safety equipment, evidence of OHS
meetings, provision of entitlements
for injured workers, and systems for
recording OHS incidents and reducing
the incidence of OHS incidents).

(4.7-4) Availability of safety
equipment.

(4.7-5) Evidence of
meetings and statistics.

(4.7-6) Details of insurance
provisions.

(4.7-7) Recording of
incidents and evidence of
goals for reduced reducing
OHS incidence

Specific information to be sought from
direct NBPOL employees, contractors,
employees of contractors and
smallholders: (4.7B) Can you describe
the meaning of Occupational Health
and Safety? (4.7C) Can you describe
any OHS training that you have
received? (4.7D) What OHS
equipment do you have access to?
Can you describe what you use it for
and can we please see it? (4.7E) Do
you know anyone who has received
First Aid training from NBPOL? (4.7F) If
you know anyone who has been
injured at work, can you provide
details of the medical and
insurance/compensation cover they
received? (4.7G) What do you think
are the main OHS issues and how is
NBPOL addressing these them?
Direct NBPOL employees
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4.7B, 4.7C,
4.7D, 4.7E,
4.7F, 4.7G

Specific Data to be Collected
RSPO Criteria (No. and
Summary)

RSPO Indicators
RSPO Criteria

Data Required from NBPOL

Specific Respondents to Target for Required Data

From Stakeholders

(summary)

Respondents

(Questions)

Questions

Contractors
“”
Employees of contractors
““
Smallholders

4.8

Worker training

All staff, workers,
smallholders and
contractors are
appropriately trained.

A formal training
program that includes
regular assessments
of training needs and
documentation of the
programs.
Records of training for
each employee are
kept.

(4.8-1) Records of identified
training areas/needs for
direct employees,
contractors and
smallholders.

(4.8-2) Records of the
delivery of training
programs to direct
employees, contractors and
smallholders (should be
records of training
delivered to each
individual).

Specific information to be sought from
direct NBPOL
employees/contractors/employers of
contractors and smallholders (4.8A)
Could you please list all the training
programs you have attended in the
last 12 months that have been
organized/delivered by NBPOL?

Views of all stakeholders to be sought
concerning training needs: (4.8B) Can
you think of areas where NBPOL direct
employees, contractors, employees of
contractors and smallholders need
more training?
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Direct NBPOL employees

4.8A

NBPOL contractors

4.8A

Employees of NBPOL contractors

4.8A

Smallholders

4.8A

All stakeholders

4.8B

Specific Data to be Collected
RSPO Criteria (No. and
Summary)

RSPO Indicators
RSPO Criteria

Data Required from NBPOL

From Stakeholders

(summary)
(Questions)

5.23

Habitat conservation

The status of rare,
threatened or
endangered species
and high
conservation value
habitats, if any, that
exist in the
plantations or that
could be affected by
plantation or mill
management.

Summary

Information should be
collated that includes both
the planted area itself and
relevant wider landscapelevel considerations such
as wildlife corridors). This
information should cover:

(5.2-1) Have specific flora
and fauna surveys been
carried out.
(5.2-2) Have surveys been
carried out to determine
what plants and animals are
used for customary
purposes, for food, for
medicine or domestic
purposes (e.g., house

Specific Respondents to Target for Required Data

All stakeholders to be questioned on
wildlife aspects: (5.2A) Do you have
any concerns about management of
the natural environment in the area of
the palm oil plantation or the loss of
any plants or animals used for food or
domestic purposes (for example house
building). If so please provide details.
(5.2B) Are you aware of mapping and
surveying activities aimed at
documenting important fauna and

Respondents

All stakeholders

Questions

5.2A, 5.2B

Presence of protected
3

Full text as outlined in RSPO (2007) as follows: ‘The status of rare, threatened or endangered species and high conservation value habitats, if any, that exist in the
plantation or that could be affected by plantation or mill management, shall be identified and their conservation taken into account in management plans and
operations.’
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Specific Data to be Collected
RSPO Criteria (No. and
Summary)

RSPO Indicators
RSPO Criteria

Data Required from NBPOL

From Stakeholders

(summary)
(Questions)

5.3

Waste treatment

Waste is reduced,
recycled, re-used and
disposed of in an
environmentally and
socially responsible
manner.

areas that could be
significantly affected…
Conservation status
(e.g. IUCN status),
legal protection,
population status and
habitat requirements of
rare, threatened, or
endangered species
that could be
significantly affected…
Identification of high
conservation value
habitats…that could be
significantly affected
by the…
If rare, threatened or
endangered species, or
high conservation
value habitats, are
present, appropriate
measures for
management planning
and operations will
include [appropriate
legal and management
actions].
Documented
identification of all
waste products and
sources of pollution.
Safe disposal of
pesticide containers.
Having identified
wastes, a waste
management and
disposal plan must be
developed and
implemented, to avoid
or reduce pollution.

building)

Specific Respondents to Target for Required Data

Respondents

Questions

flora?

(5.2-3) Have important flora
and fauna areas been
mapped. These may occur
within the estates or
adjacent to them

(5.3-1) Waste management
and disposal plan
identifying sources of
pollution.

Information to be requested from all
stakeholders: (5.3A) Do you have any
concerns about waste treatment
practices used by NBPOL. If so can you
please identify these concerns and
suggest any solution you consider
appropriate?

(5.3-2) If there is a waste
management plan, has it
been externally audited?
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All stakeholders

5.3A

Specific Data to be Collected
RSPO Criteria (No. and
Summary)

RSPO Indicators
RSPO Criteria

Data Required from NBPOL

Specific Respondents to Target for Required Data

From Stakeholders

(summary)
(Questions)

Respondents

Questions

(5.3-3) Pollution monitoring
data.

5.5

Limited use of fire for
waste disposal

6.1

SIA is conducted and
acted upon
(positive/negative
impacts)

Use of fire for waste
disposal and for
preparing land for
replanting is avoided
except in specific
situations as
identified in the
ASEAN guidelines or
other regional best
practices.

Aspects of plantation
and mill
management,
including replanting,
that have social
impacts are identified
in a participatory
way, and plans to
mitigate the negative
impacts and promote
the positive ones are
made, implemented
and monitored, to
demonstrate

Documented
assessment where fire
has been used for
preparing land for
replanting.

(5.5-1) Information
required from NBPOL
indicating that fire is only
used for waste disposal
when it is the least
damaging option.

(5.5-2) Information about
any training which NBPOL
has delivered to
smallholders in minimizing
the use of fire.
Documented records
of SIA meetings.
Evidence of
involvement of
affected parties.
Mitigation/monitoring
plan.
Particular attention to
out-grower schemes.

(6.1-1) Examples of
previous SIA activities
having been conducted
(including public meetings)
in relation to new project
developments (roads, mill
facilities, crop expansion,
etc.)

Information to be requested from all
stakeholders: (5.5A) Do you have any
concerns about the use of fire by
NBPOL for waste disposal?

Information to be requested from
smallholders on fire training aspects:
(5.5B) Have you received training from
NBPOL about how to reduce the use
of fire in relation to the management
of your farm?

To enable this process, information is
required on stakeholder perceptions
concerning: (6.1A) What do you
consider to be the positive aspects of
the plantation/mill and can you
identify these? (6.1B) How do you
think each of the positive
impacts/benefits of the
plantation/mill can be maximized?
(6.1C) Do you think there are any
negative aspects of the plantation/mill
and can you identify these? (6.1D)
How do you think each of the negative
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All stakeholders

5.5A

Smallholders

5.5B

All stakeholders

6.1A, 6.1B,
6.1C, 6.1D

Specific Data to be Collected
RSPO Criteria (No. and
Summary)

RSPO Indicators
RSPO Criteria

Data Required from NBPOL

From Stakeholders

(summary)
(Questions)
continuous
improvement.

6.2

Transparent
communication channels

6.3

Existing agreed
complaints/grievance
handling system

There are open and
transparent methods
for communication
and consultation
between growers
and/or millers, local
communities and
other affected or
interested parties.

There is a mutually
agreed and
documented system
for dealing with
complaints and
grievances, which is
implemented and
accepted by all
parties.

Specific Respondents to Target for Required Data

Respondents

Questions

aspects of the mill can be mitigated?

Documented
consultation and
communication
procedures.
A nominated
management official
responsible for these
issues.
Maintenance of a list
of stakeholders,
records of all
communication and
records of actions
taken in response to
input from
stakeholders.

(6.2-1) Details of any
consultation and
communication procedures,
nominated responsible
official(s), and maintained
stakeholder list.

The system resolves
disputes in an
effective, timely and
appropriate manner.
Documentation of
both the process by
which a dispute was
resolved and the
outcome.
The system is open to
any affected parties.

(6.3-1) Details of
complaints/grievance
handling system (if any)

Data required on perceptions
concerning existence or otherwise of
transparent communication channels:
(6.2A) Do you know who you should
speak to if you needed to
communicate with NBPOL on an
important issue? (6.2B) Do you
consider that communication channels
between yourself and NBPOL are open
and transparent?

All stakeholders

6.2A, 6.2B,
6.2C, 6.2D

All stakeholders

6.3A, 6.3B,
6.3C

(6.2C) Can you provide examples of
where you have had easy and fruitful
communication with NBPOL? (6.2D)
Can you provide examples of where
you have had difficulty communicating
with NBPOL?

(6.3-2) Records of cases.

Data required concerning stakeholder
knowledge/awareness of mutually
agreed complaints handling/grievance
procedures: (6.3A) What would you
do if you needed to raise a
complaint/grievance involving NBPOL?
(6.3B) Are you aware of an official
complaints handling/grievance
procedure? (6.3C) Have you raised a
complaint/grievance with NBPOL in
the past and if so how effectively was
your complaint/grievance
addressed/resolved?
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Specific Data to be Collected
RSPO Criteria (No. and
Summary)

RSPO Indicators
RSPO Criteria

Data Required from NBPOL

From Stakeholders

(summary)
(Questions)

6.4

Customary rights – see
above.
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Specific Respondents to Target for Required Data

Respondents

Questions

Specific Data to be Collected
RSPO Criteria (No. and
Summary)

RSPO Indicators
RSPO Criteria

Data Required from NBPOL

From Stakeholders

(summary)
(Questions)

6.5

Pay and conditions meet
minimum standards &
needs

Pay and conditions
for employees and
for employees of
contractors always
meet at least legal or
industry minimum
standards and are
sufficient to provide
decent living wages.

Documentation of pay
and conditions.
• Labour laws, union
agreements or direct
contracts of
employment detailing
payments
and conditions of
employment (e.g.,
working hours,
deductions, overtime,
sickness,
holiday entitlement,
maternity leave, reasons
for dismissal, period of
notice, etc) are
available in the
languages understood
by the workers or
explained carefully to
them
by a management
official.

(6.5-1) Information on pay
and conditions offered by
NBPOL

(6.5-2) Evidence that labour
conditions and entitlements
have been
communicated/explained to
workers and to employees
of contractors

(6.5-3) Information
concerning how NBPOL
intends to address the RSPO
expectation that it will
provide direct employees
with ‘adequate housing,
water supplies, medical,
educational and welfare
amenities to national
standard or above, where
no such public facilities are
available or accessible’.

• Growers and millers
provide adequate
housing, water supplies,
medical, educational
and welfare amenities to
national standard or
above, where no such
public facilities are
available or accessible
(not applicable to
smallholders).
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Specific Respondents to Target for Required Data

Data to be collected from direct
NBPOL employees and employees of
contractors (where appropriate)
concerning various elements
pertaining to pay and conditions:
(6.5A) Can you please outline your
employment provisions such as pay,
working hours, deductions, overtime,
sickness, holiday entitlement,
maternity leave, reasons for dismissal,
period of notice, etc.? (6.5B) Do you
have any written documentation
outlining your employment provisions
(pay, working hours, holiday
entitlements, etc.)?
(6.5C) Has anybody from NBPOL
talked to you personally to clarify your
pay and other working conditions?
(6.5D) Is your pay sufficient to provide
for your daily needs? (6.5E) Do you
have access to adequate housing and
water supplies? (6.5F) Do you have
sufficient access to facilities
(healthcare, education, welfare)?

Data is also required from key
informants (Group 1) concerning the
adequacy of pay and conditions for
direct NBPOL employees and
employees of contractors: (6.5G) Do
you have any views on the adequacy
of the employment conditions for
NBPOL workers and employees of
contractors? (6.5H) Do you have any
views on the adequacy of the housing
of 100
and water supplies available to the
families of NBPOL workers and
employees of contractors? (6.5I) Do
you have any views on the access of

Respondents

Direct NBPOL employees (male &
female)

Questions

6.5A, 6.5B,
6.5C, 6.5D,
6.5E, 6.5F

6.5A, 6.5B,
6.5C, 6.5D,
6.5E, 6.5F
Employees of NBPOL contractors
(male & female)

Specific Data to be Collected
RSPO Criteria (No. and
Summary)

RSPO Indicators
RSPO Criteria

Data Required from NBPOL

From Stakeholders

(summary)
(Questions)

6.6

Employer respect for
Union
membership/freedom of
association.

The employer
respects the right of
all personnel to form
and join trade unions
of their choice and to
bargain collectively.
Where the right to
freedom of
association and
collective bargaining
are restricted under
law, the employer
facilitates parallel
means of
independent and free
association and
bargaining for all such
personnel.

A published statement
in local languages
recognizing freedom
of association.
Documented minutes
of meetings with main
trade unions or
workers
representatives.

(6.6-1) Published
statement recognizing
freedom of association.

(6.6-2) Records of meetings
with union/workers
representatives.

Specific Respondents to Target for Required Data

Information required from direct
NBPOL employees, and employees of
NBPOL contractors concerning union
and collective bargaining activity:
(6.6A) In your view are people free to
join and unions, associations or other
groups and engage in collective
bargaining with NBPOL? (6.6B) If you
have engaged in collective bargaining
yourself as a member of a union or
other group, do you think your rights
were respected?

Respondents

Direct NBPOL employees (male &
female)

Questions

6.6A, 6.6B

Employees of NBPOL contractors
(male & female)

6.6A, 6.6B

Information on collective bargaining is
also required from union and growers
association representatives (via key
informant sample): (6.6C) Do you have
any views on NBPOL’s respect for the
rights of personnel to engage in
collective bargaining with the firm
(NBPOL) – please give examples if
possible?
6.6C
Union reps. and palm oil growers
reps. (via Key informants)

6.7

Child labour

Children are not
employed or
exploited. Work by
children is acceptable
on family farms,
under adult

Documentary
evidence that
minimum age is met.

(6.7-1) Documentary
evidence and other
information (if available)
concerning company
adherence to minimum age
employment principles and

Smallholders (men and women) to be
questioned concerning the typical role
of children on family farms: (6.7A) Can
you provide an indication of the
labour required to operate your farm,
and can you indicate how the work is
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Smallholders (males and females)

6.7A, 6.7B,
6.7C, 6.7D,
6.7E

Specific Data to be Collected
RSPO Criteria (No. and
Summary)

RSPO Indicators
RSPO Criteria

Data Required from NBPOL

From Stakeholders

(summary)
(Questions)
supervision, and
when not interfering
with education
programs. Children
are not exposed to
hazardous working
conditions.

promotion more broadly of
child non-exploitation
principles and policies
preventing children being
exposed to hazardous
working conditions.

(6.7-2) Information from
company concerning ages
of workers employed.

Specific Respondents to Target for Required Data

Respondents

Questions

shared among different members of
the family (age, sex, relationship)?
(6.7B) Do the labour requirements of
the family farm prevent children
(under the age of 18) from attending
school? (6.7C) If you have children
working on the farm, what kind of
supervision do they receive from the
adults? (6.7D) If children work on the
farm, what kind of work do they do?
(6.7E) Have you received educational
information from the company about
managing how children work on your
farm?

Information also required from key
informants (including educational
authorities, union, palm oil association
and women in palm oil): (6.7F) Do you
believe that NBPOL is devoting
adequate resources to ensuring that
children are not exploited in relation
to the palm oil industry, that minimum
age requirements are met, that
children below the minimum age (18)
are not missing out on education due
to working on palm oil plantations and
that children are not being exposed to
hazardous working conditions?
6.7F
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Specific Data to be Collected
RSPO Criteria (No. and
Summary)

RSPO Indicators
RSPO Criteria

Data Required from NBPOL

Specific Respondents to Target for Required Data

From Stakeholders

(summary)
(Questions)

Respondents

Questions

Key informants

6.8

Adherence to non-

Any form of
discrimination based
on race, caste,
national origin,
religion, disability,

A publicly available
equal opportunities
policy including
identification of
relevant/affected
groups in the local

(6.8-1) Documentary
evidence concerning equal
opportunity policy.

Information to be sought from all
stakeholders concerning equal
opportunities aspects (6.8A) Are you
aware of a NBPOL equal opportunity
policy promoting equal rights for

Page 60 of 100

All stakeholders

6.8A, 6.8B,
6.8C

Specific Data to be Collected
RSPO Criteria (No. and
Summary)

RSPO Indicators
RSPO Criteria

Data Required from NBPOL

From Stakeholders

(summary)
(Questions)

discrimination Principles

gender, sexual
orientation, union
membership,
political, or age, is
prohibited.

environment.
Evidence that
employees and groups
including migrant
workers have not
been discriminated
against.

(6.8-2) Information on
particular/vulnerable
groups in the community
that have been identified by
NBPOL.

(6.8-3) Information on how
NBPOL has promoted
positive discrimination
(including employment,
etc.) in relation to
vulnerable groups.

Specific Respondents to Target for Required Data

people regardless of their ethnicity,
religion, sexual orientation, union and
political beliefs, etc. and if so can you
describe the policy? (6.8B) Are you
aware of workers or contractors being
discriminated against in the past on
the basis of their ethnicity, religion,
sexual orientation, union and political
beliefs, etc.? (6.8C) Can you think of
examples of where NBPOL has
promoted positive discrimination (for
example employment opportunities)
in order to support minority groups?
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Respondents

Questions

Specific Data to be Collected
RSPO Criteria (No. and
Summary)

RSPO Indicators
RSPO Criteria

Data Required from NBPOL

Specific Respondents to Target for Required Data

From Stakeholders

(summary)
(Questions)

Respondents

Questions

6.8D
Direct NBPOL employees (M & F)
from ethnic minorities

6.8D
NBPOL contractors (M & F) from
ethnic minorities

6.9

A policy to prevent
sexual harassment
and all other forms of

A policy on sexual
harassment and
violence and records
of implementation

(6.9-1) NBPOL anti-sexual
harassment/violence

Information on sexual harassment
and violence against women is to be
sought from all stakeholders: (6.9A)
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Employees of NBPOL contractors (M
& F) from ethnic minorities

6.8D

All stakeholders

6.9A, 6.9B,
6.9C, 6.9D,

Specific Data to be Collected
RSPO Criteria (No. and
Summary)

RSPO Indicators
RSPO Criteria

Data Required from NBPOL

From Stakeholders

(summary)
(Questions)

Anti-sexual harassment

violence against
women and to
protect their
reproductive rights is
developed and
applied.

A specific grievance
mechanism is
established

against women policy

(6.9-1) Details of (any)
existing sexual
harassment/gender
violence grievance
procedures

(6.9-2) Details of existing
sexual harassment/gender
violence focal point people,
counseling services or
committees.

(6.9-3) Details of existing
education/training
programs addressing sexual
harassment/violence
against women

(6.9-4) Details of other
programs supporting
women’s reproductive
rights, including training
programs on women’s
rights, childcare facilities,
allowances for breast-

Specific Respondents to Target for Required Data

Are you aware of a NBPOL anti-sexual
harassment/violence against women
policy and if so can you describe the
policy? (6.9B) Are you aware of cases
of sexual harassment/violence against
women having taken place in
workplaces linked to NBPOL in the
past and if so please provide details of
how these cases were addressed?
(6.9C) Can you think of examples of
where NBPOL has taken action to
address sexual harassment/violence
against women generally (for example
educational activities, appointment of
a women’s officer, establishment of
sexual harassment grievance
procedures, counseling services,
dismissal of offenders) (6.9D) Can you
think of other examples of NBPOL
activities to support women and their
reproductive rights (for example
training programs on women’s rights,
childcare facilities, allowances for
breast-feeding breaks)? (6.9E) Based
on your experience, what is your
impression of how the benefits from
the palm oil industry are distributed
between men and women? (6.9F)
What do you think are the most
common causes of violence against
women in the community and how do
you think sexual harassment/violence
against women could best be
addressed?
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Respondents

Questions

6.9E, 6.9F

Specific Data to be Collected
RSPO Criteria (No. and
Summary)

RSPO Indicators
RSPO Criteria

Data Required from NBPOL

Specific Respondents to Target for Required Data

From Stakeholders

(summary)
(Questions)
feeding breaks, etc.
Special additional question for male
and female smallholders (to be
interviewed separately if possible):
(6.9G) How many hectares of palm oil
do you cultivate? (6.9H) What is the
story about the land
(matrilineal/patrilineal) and whose
name is it registered in? (6.9I) How
was the decision made about using
the land for palm oil cultivation? (6.9J)
How much palm oil income does your
land produce and how is this spent?
(6.9K) How are decisions made on
household expenditure and do these
cause tensions or disputes in the
household? (6.9L) What was the land
used for before it was used for the
production of palm oil? (6.9M) Do you
still have land that you can use for
gardening? (6.9N) Can you please
explain how the decision to cultivate
palm oil has affected your overall
livelihood standard?
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Respondents

Questions

Specific Data to be Collected
RSPO Criteria (No. and
Summary)

RSPO Indicators
RSPO Criteria

Data Required from NBPOL

Specific Respondents to Target for Required Data

From Stakeholders

(summary)
(Questions)

Respondents

Questions

6.9G,
6.9H,6.9I,
6.9J, 6.9K,
6.9L, 6.9M,
6.9N
Smallholders, male & female (to be
interviewed separately)
6.10

Fair dealing with
smallholders/businesses

Growers and mills
deal fairly and
transparently with
smallholders and
other local
businesses.

Current and past
prices paid for FFB
shall be publicly
available
Pricing mechanisms
for FFB and
inputs/services shall
be documented
(where these are
under the control of
the mill or plantation).
Evidence shall be
available that all
parties understand the
contractual
agreements they
enter into, and that
contracts are fair,

(6.10-1) Documentary or
other evidence of public
availability of prices paid by
NBPOL for FFB.

(6.10-2) Details of pricing
mechanisms use by NBPOL.

(6.10-3) Information
concerning NBPOL
processes for ensuring
business partners (notably

Smallholders to be questioned on
their perception of NBPOL fair dealing:
(6.10A) How do you find out about the
price paid by NBPOL for FFB? (6.10B)
Do you understand how NBPOL
determines the price they pay for FFB?
(6.10C) Do you sell directly to NBPOL
or to a middleman? (6.10D) Do you
understand the conditions associated
with the contract between you and
NBPOL and do you think the
conditions (including FFB price) are
fair? (6.10E) Did anyone from NBPOL
provide you with assistance
understanding the contract? (6.10F)
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Smallholders

6.10A,
6.10B,
6.10C,
6.10D,
6.10E,
6.10F,
6.10G,
6.10H

Specific Data to be Collected
RSPO Criteria (No. and
Summary)

RSPO Indicators
RSPO Criteria

Data Required from NBPOL

From Stakeholders

(summary)
(Questions)
legal and transparent.

smallholders) understand
contracts and that terms
and conditions are fair.

(6.10-4) Is organic waste
returned to smallholders
OR are allowances paid by
NBPOL to compensate for
nutrient export?

(6.10-5) Are advance
payments made to
smallholders to enable
them to make necessary
production changes where
necessary?

(6.10-1) Are middlemen
involved?

Specific Respondents to Target for Required Data

Do you know anyone who has been
unhappy about the conditions of the
contract, and if so for what reason?
(6.10G) Are you aware of channels for
requesting a review of commercial
arrangements if you thought they
were not fair? (6.10H) Have you had
difficulty at any time paying for the
introduction of new cultivation
practices required by NBPOL, or has
NBPOL paid you in advance for such
changes (may be N/A)?

Key informants (especially palm oil
association and business and financial
institution representatives) (6.10I) Can
you comment on NBPOL adherence to
good business practices (timely
payment, fair and transparent
contractual conditions with business
partners, etc)?

(6.10-6) Do grievance
procedures exist enabling
smallholders to request
review of FFB prices (see
also RSPO 6.3).

Page 66 of 100

Respondents

Questions

Specific Data to be Collected
RSPO Criteria (No. and
Summary)

RSPO Indicators
RSPO Criteria

Data Required from NBPOL

Specific Respondents to Target for Required Data

From Stakeholders

(summary)
(Questions)

Respondents

Questions

6.10I

Key informants
6.11

Sustainable development

Growers and millers
contribute to local
sustainable
development
wherever
appropriate.

Demonstrable
contributions to local
development that are
based on the results
of consultations with
local communities.

(6.11-1) Evidence of open
and transparent meetings
with members of local
communities to determine
social development projects
towards which NBPOL can
contribute.

(6.11-2) documentary
evidence of resulting
sustainable /local
development plan.

Information to be sought from all
stakeholders on the commitment of
NBPOL to sustainable development:
(6.11A) Can you provide your views on
the contributions that NBPOL has
made/is making to local development.
(6.11B) Can you please outline any
consultative activities you are aware
of that NBPOL has undertaken with
members of local communities in
order to maximize the positive
impacts of NBPOL contributions to
local development.

(6.11-3) Information
concerning the proportion
of the plantation’s
profit/turnover is invested
in social development
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All stakeholders

6.11A,
6.11B

Specific Data to be Collected
RSPO Criteria (No. and
Summary)

RSPO Indicators
RSPO Criteria

Data Required from NBPOL

From Stakeholders

(summary)
(Questions)
projects.

(6.11-4) Information
concerning extent to which
NBPOL endeavors to
procure goods and services
locally, where possible.

(6.11-5) Information on
local employment policies
or quotas (have also to be
balanced against nondiscrimination of ethnic
minorities as per RSPO 6.8)
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Specific Respondents to Target for Required Data

Respondents

Questions

APPENDIX C:
No
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44

FINAL LIST OF STAKEHOLDERS INTERVIEWED

Name
Mervyn Taumomoa
Jacklyn Maniana
Ivan Livinai
Joanne Maki
Nek Tomobosi
Ray Lakani
Lucy
Ipiso Junior
Jill Waibauru
Usanada Tousiketa
Walemadi Daniel
Lilly Meleasala
Dorothy Uwedo
Simon Kiawa
Gilbert Iosa
Jerry Henry
Albert John
Eki Banian
Timothy Abaneta
Popsy Maino
Max Barawa
Emmanuel Gwidy
Russel Waibauru
Denys Waibauru
Sios Wenama
Emmanuel Gorea
Kevin Piaso
Albert Krassy
Nestelio Dautu
Alice Joshua
Geren Igome
Nicky David
Deha Chris Bamoye
Bella Sioni
John Duisae
Justin Dinam
Ken Peibubbu
Elijah David
Lilly Tiripu
Wen Basileia
Lopiya Galuyama
Peni Tilaka
Dili Peni
Philip Ilaisa
Nason Lopia

Organisation/Designation/Section
MBE - Lands Officer
MBE - Administration Officer
MBE - Industrial Relations Officer
MBE - TSD Manager
MBE - Field Manager
MBE - OIC Health
MBE - HEO
MBE – Sustainability Officer
MBE - Finance
MBE - Procurement
MBE - TSD
MBE - TSD
MBE - Mill
MBE - Mill
MBE - Mill
MBE - Mill
MBE – Village Clerk - Mariawatte
MBE – Upkeep Field Worker - Mariawatte
MBE – Security Officer - Mariawatte
MBE – Section Leader - Padipadi
MBE – Sprayer - Padipadi
MBE – Assistant Field Supervisor - Padipadi
MBE – Village Clerk – Hagita Estate Village
MBE – Assistant Village Clerk - Hagita Estate Village
OPIC - Officer-in-Charge
OPRA - Plant Pathologist
Contractor - KK Transport - Manager
Contractor - Langep Limited – Operations Manager
VOP Smallholder
VOP Smallholder
VOP Smallholder
VOP Smallholder
VOP Smallholder
VOP Smallholder
VOP Smallholder
VOP Smallholder
VOP Smallholder
LLB – Natuleya Land Group - Chairman
Padipadi ILG - Director
Padipadi ILG - Coordinator
Libalei ILG - Chairman
Libalei ILG – Vice Chairman
Libalei ILG - Committee Member
Libalei ILG - Committee Member
Nahodei ILG - Chairman

45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67

Billy Lopili
Ben David
Gainapa Telepimo
Dakuna Telepimo
John Cornelius
John Edward
Lote Kenatsu
Munti Dautu
Peter Ewaita
Abale Kole
Boligai Lopili
Kyran Paul
Bugai Serio
Peter Tupagogo
Hilarian Judan
Mark Nigel
Philip Thomas
Paen Dennis
Stuart Tatauro
Jeff Abel
Billy Naidi
Lucy Ameua
David Mitchell

Hiyai ILG - Chairman
Piwahohofi ILG - Chairman
Walu ILG - Chairman
Tandaya LG - Chairman
Boya Salema ILG - Chairman
Waema ILG - Chairman
Simosimogalu ILG - Chairman
Ata ata ILG - Chairman
Taualele ILG – Committee Member
Bilobilo ILG – Committee Member
Gumini ILG - Chairman
Hiai Dulia ILG - Chairman
Hilo ILG – Committee Member
Winawina ILG - Chairman
Dumodumodo ILG - Chairman
Isuela ILG - Chairman
Bona ILG - Chairman
Lamonai ILG - Chairman
MOFA - Chairman
Alotau Chamber of Commerce - Chairman
CEO – PHA - MBP
Acting Provincial Labour Officer
Conservation International – Manager Milne Bay Province
Office
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APPENDIX D:

SUMMARY OF STAKEHOLDER PERCIEVED SOCIAL IMPACTS - MBE

Stakeholder
Company employees

Positive Impacts
At the time of the SIA fieldwork, around
3500 people were employed by MBE.
Employees are paid at the minimum wages
rate and provided free accommodation, free
healthcare, free water supply and free
power. (Note however that electricity is not
supplied to labourer housing in the three
Sagarai Estate villages).
MBE provides sporting facilities and
equipment for its employees in all the estate
villages and runs an inclusive sports
programme. Employees and their
dependents are encouraged to participate.

Negative Impacts
While employees appreciate the employment
opportunity and flow of income for themselves
and their families, the amount particularly for
labourers is not sufficient to meet food, cooking
fuel and other expenses.

To supplement dietary needs and earn additional
income, some workers make gardens, hunt and
fish on customary land without the consent of the
landowners.
Inadequate housing is forcing workers to share
accommodation. This is causing over
crowdedness, lack of privacy and domestic
disharmony.
Accommodation of relatives for extended periods
is contributing to over-crowdedness.
Nearly all the residential buildings are in dire need
for maintenance and a large percentage requires
replacement.
In the “Type 7” labourer housing where the
laundry/toilet sink is also used for drinking,
cooking water and washing utensils, a separate
tank should be installed closer to the house for
the latter uses.
The water supply in Padipadi Estate is strictly
regulated due to low pressure in the system while

Stakeholder

Positive Impacts

Smallholders

Participation in the oil palm sector is
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Negative Impacts
residents in other compounds enjoy 24/7 water
supply.
Electricity is not provided to labourer housing in
the three villages at Sagarai Estate whereas
residents in other estate villages have 24/7 power
supply.
Some employees do not have written employment
agreements with MBE and are unsure about the
terms and conditions of their current jobs.
Some skilled employees do not have written
career development paths with MBE.
Employees require specific job related training to
improve their performance. Some examples of
training considered to be essential for better
productivity are Microsoft Word and Excel, Team
Management and Stock Control.
Some employees do not have written Duty
Statements (Job Descriptions).
Some office, technical support and mill personnel
have not gone through performance appraisal
since NBPOL assumed ownership over MBE.
Residents of Hagita Estate Village and nearby
local villages are concerned about the regular
prolonged episodes of black smoke emission from
the mill. The black particulate matter from the
emission settles on edible plant foliage and
clothes. Some residents claim that the emission is
one of the causes of respiratory ailments in these
communities.
Smallholders declare that the FFB price formula

Stakeholder

Positive Impacts
providing income for individuals and
families.
The resumption of fertiliser application is
greatly appreciated.

LLB landowners

The LBB joint venture with MBE is a source
of income for individuals and families.
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Negative Impacts
does not compensate for the time and effort
invested in block maintenance and harvesting.
Extended delays in fruit collection leads to
reduction in fruit quality and income. Such delays
can be caused by transport vehicle breakdowns,
mill shutdown, bad weather and poor road
conditions.
The current single mill cannot cater for yields
during high crop periods and surplus FFB are
discarded leading to loss in revenue. There is also
a tendency within this duration for the company
to give priority to FFB collection from its estates
as opposed to smallholder blocks.
The income received is not used to improve living
conditions such as construction of better housing
as well as installation of a water supply tank and
proper sanitation.
Landownership disputes can lead to block
negligence and abandonment.
Smallholders residing close to and downstream of
plantation estates are worried about perceived
agrochemical contamination of surface and
groundwater used as drinking and domestic water
sources.
For most ILGs, the income received is insufficient
and therefore not used to improve living
conditions including construction of better housing
as well as installation of a water supply tank and
proper sanitation.
LLB landowners assert that MBE appears to be

Stakeholder

Positive Impacts

Negative Impacts
retaining an unfairly larger share of the FFB
revenue.
To supplement dietary needs and earn additional
income some workers make gardens, hunt and
fish on customary land without the consent of the
landowners.
Since alternative cooking fuel is not provided MBE
employees are forced to collect firewood from
customary land.
Some employees are discarding waste into local
watercourses.
LLB landowners are not given weighbridge docket
copies to verify FFB royalty payments.
Before combining FFB from adjacent MEs, the
respective net weights rather than calculated
averaging should be used to differentiate between
the two sources of FFB. This is to make sure that
royalty payments are accurately apportioned to
the ILGs.
All roads within the LLB estates should be
regularly maintained so that FFBs from all
sections of the area can be collected. When road
conditions are bad, FFB from inaccessible sections
are not collected and hence wasted. As a result,
FFB royalty payments to landowners are reduced.
LLB landowners residing close to and downstream
of plantation estates are worried about perceived
agrochemical contamination of surface and
groundwater used as drinking and domestic water
sources.
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Stakeholder
Surrounding communities

Positive Impacts
Employment in plantation estates and
smallholder blocks.
Local roads are regularly maintained by
MBE.
Free health service (medical care and
ambulance transport) is much appreciated.

4

Negative Impacts
Residents of surrounding communities are worried
about perceived agrochemical contamination of
surface and groundwater used as drinking and
domestic water sources.
There is also widespread concern over similar
agrochemical contamination of the nearshore
waters and habitats including mangroves,
estuaries and reefs.
Smoke emission from the mill seems to continue
for long periods regularly and is alleged to be
causing respiratory ailments amongst local
residents.
Dust pollution is very bad during extended dry
periods.
Lack of groundcover is leading to increased soil
erosion, riverbed aggradation and flooding of low
lying areas.
MBE employees in the estate villagers are making
food gardens on customary land without seeking
permission.
MBE employees in the estate villages are
collecting firewood from customary land again
without prior consent from the landowners.
Some employees in the estate villages set traps
for wild pigs and bandicoots on customary land. 4
Some employees are discarding waste into local
watercourses.
Some sprayers have been seen washing their

Determine why employees are doing these activities? How can the root cause be satisfactorily addressed?
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Stakeholder

Positive Impacts

Contractors

Source of income for individuals and
families.
Employees are inducted before they are
allowed to work on MBE premises. Where
necessary, MBE assists with provision of
PPE.

Negative Impacts
equipment in streams flowing through the estates
and in several instances freshwater eels and local
fish have been poisoned to death.
Some contractors are not complying with OHS
requirements.
MBE does not have a contractor selection
checklist which should enable aspects such as
safety culture, investment papers, trained and
competent personnel as well as adherence to the
minimum wages determination.

Employees are paid at the PNG Minimum
Wages rate.
Provincial Government
Agencies

Health

Labour

MBE is relieving the provincial government‟s
health service programme by providing free
medical care to its employees and nonemployees in the surrounding communities.
The main Hagita MBE clinic and all the other
estate clinics are included in provincial
health extension services such as antenatal
care and family planning.
MBE also supports health oriented NGOs to
carry out health extension services in MBE
clinics and estates.
Milne Bay PHA would like to develop a
formal partnership MoU with MBE on the
provision of health services in MBE estates
and the surrounding communities.
MBE is the biggest private sector employer
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The agriculture sector in PNG has been exempted

Stakeholder

Positive Impacts
in Milne Bay Province.

NGO - Conservation
International

MBE provides direct jobs and is a source of
revenue for LLB landowners and
smallholders.
MBE‟s activities and the revenue generated
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Negative Impacts
from complying with the recent revision of the
national minimum wage so MBE is not legally
obliged to comply with it.
Long service pay is not paid to non-contracted
employees.
Accommodation for families of lower level workers
needs upgrading. These houses do not have
enough space for a standard family of four. There
is no privacy for families and most houses are in
dire need for maintenance. In the general
labourer houses (Type 7), the same sinks next to
the toilet/bathroom are used for cooking, laundry
and ablution. This situation is unhygienic and
should be resolved promptly.
Field workers have complained about instances
where conflicting instructions from different
supervisors have led to worker reprimands for not
completing the variously assigned tasks on time.
Most of the vehicles used to transport workers to
town for shopping do not have rear canopies so
workers and their shopping get wet during rainy
days.
Raincoats are not provided to upkeep workers
and harvesters.
Most of the local communities use surface water
bodies as drinking and domestic water sources so
MBE should review its agrochemical application
programme to minimise contamination of these
water bodies.
Monitoring sites should be located upstream and

Stakeholder

Positive Impacts
are critical for the local economy.

OPIC

MBE providing support with tools, fertiliser
and training of smallholders in block
maintenance and harvesting.
OPIC has a close working relationship with
MBE through the company‟s Smallholders
Division.

MOFA

LPC functioning well as all stakeholders
cooperate towards achieving better FFB
yields as well as minimal environmental and
social impacts.
MBE provides direct jobs and is a source of
revenue for LLB landowners and
smallholders
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Negative Impacts
downstream of the estates as well as in Milne Bay
and Mullins Harbour to determine residual
agrochemical concentration levels. Monitoring
should include analysis of shellfish tissue. The
monitoring data should be made publicly available
as there is widespread anxiety amongst the local
population on agrochemical contamination of the
surface water, groundwater and aquatic life.
Buffer areas should be maintained so they
effectively serve their purpose.
Pristine forests cleared for subsistence farming
may later be converted to smallholder blocks so
parcels of previously forested areas may be
gradually converted into oil palm plantations.
The income received is not used to improve living
conditions including construction of better housing
as well as installation of a water supply tank and
proper sanitation.
Non-involvement of young people in the industry
including smallholder farming can result
marginalisation and antisocial behaviour in the
community.

The income received is not used to improve living
conditions including construction of better housing
as well as installation of a water supply tank and
proper sanitation.

Stakeholder

Positive Impacts

OPRA

MBE provides direct jobs and is a source of
revenue for LLB landowners and
smallholders
OPRA has a co-operative and mutually
beneficial working relationship with MBE.

Alotau Chamber of
Commerce (ACC)

MBE provides direct jobs and is a source of
revenue for LLB landowners and
smallholders

MBE is a transparent and active member of
the ACC. It regularly updates members on
its operational and development plans as
well as its community assistance initiatives.
The current GM is one of the two ACC
representatives on the Alotau Physical
Planning Board. The GM is committed to
ensuring that development planning and
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Negative Impacts
A larger number of male block owners spend their
income in Alotau on alcohol and women.
People in the surrounding and downstream
communities are concerned about agrochemical
contamination of groundwater, surface water and
nearshore water as well as the habitats supported
by these waterbodies.
The income received is not used to improve living
conditions including construction of better housing
as well as installation of a water supply tank and
proper sanitation.
Housing for labourers should be improved as the
work they do is physically demanding and they
need adequate rest to be prepared for work.
People in the surrounding and downstream
communities are concerned about agrochemical
contamination of groundwater, surface water and
nearshore water as well as the habitats that these
waterbodies support. The company should
consider alternative water supply systems for
nearby communities in collaboration with the
provincial government.
Eco-tourism operators are also concerned about
the above and do not support further expansion
of oil palm planting in MBP.
Housing for labourers should be improved as the
work they do is physically demanding and they
need adequate rest to prepare for the next
working day.

Stakeholder

Positive Impacts
implementation in Alotau District and MBP
does not conflict with the activities of MBE.
Where practicable MBE may consider
complementing and supplementing these
development activities.
Other organisations have benefitted from
the competency and experience brought in
by ex-MBE employees.
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Negative Impacts

The movement of heavy vehicles to and from the
bulking station is accelerating the wear and tear
on the town roads and can be a traffic hazard as
the area is usually becomes congested with other
vehicles and pedestrians. MBE should seriously
consider relocating the bulking station to Waema.
Buffer zones and wildlife corridors need to be
maintained and enriched to promote environment
protection and biodiversity conservation.

APPENDIX E:

SIA – MBE - PROPOSED SOCIAL IMPACT MANAGEMENT PLAN

Aspect

Impact

RSPO Principles and
Criteria

Stakeholder response

2.1

Legal
compliance

2.2

Land use right

The company appears to
be complying with the
permitting requirements of
the government’s
investment, land and
environment legislation.
(There are some concerns
regarding compliance with
labour and health issues –
refer to RSPO P&C 6.5
below)
All land leases are in order
and there no pending
disputes.

2.3

FPIC

Recommended
Management Action
Recommended
Mitigation or
Enhancement Action
Maintain compliance.

Commence resolution
process as soon as a
dispute is registered.

Most LLBs are owned by
small families rather than
clan groups. It may prove
challenging organising
them into proper ILGs
under the revised ILG Act
but the company has five
years to do this.
Landowners have sufficient
land for subsistence
gardening, hunting and
collecting bush materials.

Prepare an action plan
to achieve this and start
implementation by
beginning of October
2012.

All LLB members must
agree to participate in the
revised ILG incorporation

No LLB member will be
forced to participate in
the revised ILG

Ensure that land
conversion to oil palm
does not curtail other
land uses.

Monitoring
Action

Performance
Indicator

Frequency
or Deadline

Responsibility

Check and ensure
compliance with
legislative and
regulatory
requirements.

Compliance is
maintained.

Continuously

Legal Officer
Lands Officer
HRM
SM

Check that each
written dispute is
registered and
resolution is either in
progress or
concluded.
Check that an action
plan has been
prepared and is being
implemented.

Dispute registered
and resolution in
progress or
accomplished.

Quarterly

Legal Officer
Lands Officer
SM

Action plan prepared
and in use.

Lands Officer
SM

Check land
boundaries to
ascertain land
availability for other
uses.
Check the transition
process and confirm
that all parties resolve

Land boundaries
checked and amount
of remaining land
can cater for other
uses.
LLB ILGs
reconstituted as per
revised process and

Action Plan to
start beginning
of October
2012 and its
implementation
will be
monitored
quarterly
Annually

Quarterly

Lands Officer
SM
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Lands Officer
SM

Aspect

Impact

RSPO Principles and
Criteria

Stakeholder response

process stated in 2.2
above.
4.4

Quality and
availability of
surface and
groundwater.

Surface and groundwater is
being contaminated via
fertiliser and pesticide
usage on the plantations.

Surface water is also
contaminated via soil
erosion from plantation
estates and disposal of
litter into watercourses by
residents of company
compounds.

Recommended
Management Action
Recommended
Mitigation or
Enhancement Action
incorporation process.

Adjust water quality
monitoring locations and
include measurement of
relevant parameters to
demonstrate compliance
with drinking water
quality standards for raw
(untreated) water.
Provide water supply
systems for eligible
communities in
partnership with MBP
government and welfare
oriented NGOs.

Ensure all litter is
separated, stored in
labelled containers and
disposed off into the
designated pits.

Monitoring
Action

Performance
Indicator

differences that
surface and proceed
as a unified group.
Check that water
quality programme
has been modified as
required.
Samples are collected
and analysed for
compliance testing.

FPIC.

Confirm number of
communities and
prepare proposal for
consideration by
management.
Discuss proposal with
provincial government
and potential welfare
oriented NGO
partners.
Present revised
proposal to
management for
endorsement.
If approved, monitor
implementation and
record progress.
Check that all litter is
disposed as per
Waste Management
Plan.
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Frequency
or Deadline

Responsibility

Water quality
programme updated.

Immediately

OIC Health
SM

Samples collected
and analysed.

Quarterly

OIC Health
SM

Number of
communities
confirmed and
proposal compiled
and submitted.
Proposal discussed
with potential
partners.

Immediately

OIC Health
SM
SO

December
2012

OIC Health
SM
SO

Revised proposal
presented to
management.

January 2013

OIC Health
SM
SO

Implementation
monitored.

June 2013 and
six monthly
thereafter
Weekly

OIC Health
SM
SO
EM
SO
SM

No litter traceable to
employees is found
downstream of
estate villages.

Aspect

Impact

RSPO Principles and
Criteria

Stakeholder response

4.6

Agrochemical
use

4.7

OHS Plan

Sprayers are medically
examined, supplied with
PPE and fully trained.
Medical examinations are
repeated every six months
and acetyl cholinesterase
testing is done annually.
Company has developed
an OHS Plan and is
implementing it.

4.8

Training

5.2

HCV

5.3

Waste

Recommended
Management Action
Recommended
Mitigation or
Enhancement Action
Maintain current
procedures and proper
field application.

Ensure plan is
implemented and
updated as required.

Monitoring
Action

Performance
Indicator

Frequency
or Deadline

Responsibility

Maintain records of
medical examination,
supply of PPE, acetyl
cholinesterase testing
and field application
as per SOP.

Records maintained
and field application
is correct.

Six monthly

OIC Health
SO
SM

Maintain records of
training conducted,
inspections carried out
and incidents causing
lost time or fatalities.
Take corrective
actions based on the
above.
Check if career
development paths
have been developed.

Records maintained.

Continuously

OHS Officer
SM

Corrective actions
taken.

As required

OHS Officer
SM

No. of career
development paths.

Six monthly

Section
Managers
Divisional
Managers
HRM
SM
HRM
SM

Career development paths
should be devised for each
skilled employee.

Formulate career
development paths for
each skilled employee.

Training identified during
appraisals should be
provided to employees to
improve performance and
boost productivity.
Buffer zones are not
maintained at the required
size and there is minimal
interconnectivity. Unless
properly set up and looked
after, these areas will not
effectively serve their
purpose.
Most of the local

Arrange suitable training
courses as per identified
training needs.

Check if training has
been provided.

No. of courses
provided and No. of
attendees.

Six monthly

Upgrade and closely
manage all buffer zones.

Check that buffer zone
dimensions are as
specified and the
vegetation diversity is
continuously
improved.

Buffer zone
boundaries intact
and the areas
contain high species
variety.

Quarterly

Refer to RSPO P&C 4.4
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SO
SM

Aspect

Impact

RSPO Principles and
Criteria

Stakeholder response

management

communities use surface
watercourses and
groundwater as drinking
and domestic water
sources so MBE should
review its agrochemical
application programme to
minimise contamination of
these water bodies.
Monitoring sites should be
located upstream and
downstream of the estates
as well as in Milne Bay and
Mullins Harbour to
determine residual
agrochemical concentration
levels. Monitoring should
also include periodic
analysis of shellfish tissue.
The monitoring data should
be made publicly available
as there is widespread
anxiety amongst the local
population on agrochemical
contamination of the
surface water, groundwater
and aquatic life.
Pristine forests cleared for
subsistence farming may
subsequently be converted
to smallholder oil palm
blocks. Collectively this
transformation of
previously forested areas
may be substantial.

Recommended
Management Action
Recommended
Mitigation or
Enhancement Action
above.

Monitoring
Action

Performance
Indicator

Frequency
or Deadline

Responsibility

Monitor locations
where this has
occurred.

No. of locations and
amount of land
involved.

Continuously

SHM
SM

Refer to RSPO P&C 4.4
above.

Maintain a close
observation on this
practice with OPIC and
decline requests for
seedlings.
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Aspect

Impact

RSPO Principles and
Criteria

Stakeholder response

5.5

Fire

5.6

Pollution and
greenhouse
gas reduction

6.1

Social impact
assessment

Employees and VOP
smallholders are aware of
the reasons why fire use is
restricted on company
premises and smallholder
blocks.
Particulate matter from the
mill’s smoke emission is
falling on leafy edible crops
and corrugated roof tops
that drain into water tanks.
The locals also claim that
the emission is contributing
to the increasing incidence
of respiratory infections.
The company and its key
stakeholders should agree
on the main social issues
and develop a
management plan to deal
with these issues to the
mutual benefit of all parties.

6.2

Communication
channels

6.3

Grievance
handling
system

The company’s
communication policy is
known and each local
stakeholder knows who to
see regarding a given
issue. Those who are
unsure can submit their
requests through the
General Manager’s office.
Employees are aware of
the internal grievance
procedure.

Recommended
Management Action
Recommended
Mitigation or
Enhancement Action
Maintain awareness on
this restriction.

Monitoring
Action

Performance
Indicator

Frequency
or Deadline

Responsibility

Monitor use of fire on
company premises
and smallholder
blocks.

No. of breaches of
this restriction.

Continuously

SHM
SO
SM

Carry out the required
maintenance and/or
upgrading to clean this
emission.

Monitor frequency and
duration of black
smoke emission.

Frequency and
duration of black
smoke emission.

Continuously

Mill Manager
OIC Health
SO
SM

This SIA report and this
matrix outline the social
aspects and impacts.
The data will be used to
formulate a Social
Impact Management
Plan.

Based on the SIA
report, determine the
management actions
that will be discussed
with major
stakeholders and
compile a Social
Management Plan.
Record instances
where this policy has
been publicised.

Management actions
discussed with major
stakeholders.

15 Sept 2012

SM
GM

Social Management
Plan compiled.

22 Sept 2012

SM
GM

No. of reminders

Monthly

CRM
SM

Check record of
grievances and status
of resolution.

No. of registered
grievances and no.
of resolved

Monthly

CRM
SM

Remind all stakeholders
regularly about the
company’s
communication policy.

Record grievances and
organise resolution
immediately.
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Aspect

Impact

RSPO Principles and
Criteria

Stakeholder response

6.4

Land
compensation

6.5

Pay and
conditions of
employment

Smallholders and other
external stakeholders are
aware of grievance
handling system available
to them.
There are no pending land
compensation issues.
MBE is the biggest private
sector employer in MBP
and is therefore a major
driver of the local economy.
The agriculture sector in
PNG has been exempted
from the recent revision of
the national minimum wage
determination so MBE is
not legally obliged to
comply with it.
5
Permanent labourers
(harvesters) currently paid
at piece rates argued that
they be paid at the
minimum wage rate and be
rewarded with bonuses if
they exceed their targets.
Permanent labourers are
not provided long service
pay and in most cases end
up with very little savings

5

Recommended
Management Action
Recommended
Mitigation or
Enhancement Action

Action

Record grievances and
organise resolution
immediately.

Check record of
grievances and status
of resolution.

grievances.
No. of registered
grievances and no.
of resolved
grievances.

Register issues as they
emerge and commence
resolution immediately.
Consolidate MBE’s
position as a major and
responsible player in the
local economy.
Determine MBE’s stance
on this issue and advise
employees accordingly.

Check record of
issues and status of
resolution.
Collate releasable
statistics on MBE’s
contribution to the
local economy.
Check on position
taken by the
management.

Review current practise
and determine if this
request can be
accommodated.

Check whether the
review has taken
place and the decision
made by
management.
If affirmative, check
implementation of
decision.
Check whether the
review has taken
place and the decision
made by

Review current practice
and provide long service
pay.

Monitoring

As opposed to casual labourers.
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Performance
Indicator

Frequency
or Deadline

Responsibility

Monthly

CRM
HRM
SM

No. of recorded
issues and no. of
resolved issues.
Net monies paid to
employees, local
contractors, ILGs
and smallholders.
Position taken and
made known to
employees.

Monthly

Lands Officer
SM

Quarterly

FC
SM

Once off
Dec 2012

GM
HRM
SM

Review conducted
and decision made
within 6 months of
adoption of
recommendation.
Wages adjusted.

Once off

HRM/SM

Six monthly

HRM/SM

Review conducted
and decision made
within 6 months of
adoption of

Once off

HRM/SM

Aspect

Impact

RSPO Principles and
Criteria

Stakeholder response

Recommended
Management Action
Recommended
Mitigation or
Enhancement Action

Action

Performance
Indicator

Frequency
or Deadline

Responsibility

management.
If affirmative, check
implementation of
decision.
Check adherence to
minimum wage level
plus status of
accommodation and
related utilities.

recommendation.
Long service pay
provided.

Six monthly

HRM/SM

Adherence to
minimum wage level
plus improvement to
accommodation and
related utilities.

Quarterly

HRM/SM

Connect electricity
supply to these three
villages as soon as
possible.

Check status of work
on connection of
electricity to these
three villages.

Electricity connected
to the three villages
within 3 months of
adoption of this
recommendation.

Weekly

GM
CM
EM
HRM
SM

Fix water supply at
Padipadi as soon as
possible.

Check status of
system upgrading
work.

24/7 water supply in
operation by end of
October 2012.

31 Oct 2012

CM
EM
HRM
SM

Provide cooking fuel to
labourers.

Check status of
provision of alternative
cooking fuel.

All employees have
reliable cooking fuel
by end of October
2012.

31 Oct 2012

CM
EMs
HRM
SM

when they retire.

Most employees are not
only paid above the
minimum wages rate but
provided free
accommodation, free
healthcare, free water
supply, sanitation, and free
power (except in the three
Sagarai Estate villages).
Electricity is not provided to
labourer housing in the
three villages at Sagarai
Estate whereas residents
in other estate villages
have 24/7 power supply.
Water supply in Padipadi
Estate is strictly regulated
due to low pressure while
residents in other housing
compounds enjoy 24/7
water supply.
While employees
appreciate the employment
opportunity, the income,
6
particularly for labourers
and their families, is not
sufficient to meet food,
cooking fuel and other
6

Monitoring

Adhere to minimum
wage level and where
required improve
accommodation,
healthcare, water
supply, sanitation and
power supply.

The main influences on income which reduce its capacity to meet basic expenses are large family size, customary demands and high cost of retail shop items.
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Aspect

Impact

RSPO Principles and
Criteria

Stakeholder response

expenses.
To supplement dietary
needs and earn additional
income, some workers
make gardens, hunt and
fish on customary land
without the consent of the
landowners.
Inadequate housing is
forcing workers to share
accommodation. This is
causing over crowdedness,
lack of privacy and
domestic disharmony.

Most housing is in dire
need for maintenance and
even replacement.

Accommodation of
relatives and visitors for
extended periods is
contributing to
overcrowding.
In the general labourer
house (Type 7, the same
sink next to the
toilet/bathroom is used for
7

Recommended
Management Action
Recommended
Mitigation or
Enhancement Action

Monitoring
Action

Performance
Indicator

Frequency
or Deadline

Responsibility

Allocate plots within
company lease to each
family for subsistence
gardens.

Check status of land
allocation for
subsistence gardens.

All interested
families have garden
plots by 31
December 2012

31 Dec 2012

EMs
HRM
SM

Formulate and
implement a housing
expansion/upgrading
program aimed at
accommodating each
family in a standard selfcontained unit for a
family of four (parents
7
plus two children).
Devise and implement
basic housing
maintenance and
replacement program.
Incorporate as part of
the above exercise.
Impose stricter control
on movement of
relatives and visitors.

Check status of
formulation and
implementation of
housing
expansion/upgrading
program.

Housing
expansion/upgrading
program formulated
and being
implemented.

Fortnightly

GM
EMs
HRM
SM

Check status of
formulation and
implementation of
housing
expansion/upgrading
program.
Check effectiveness of
control measures on
movement of
visitors/relatives

Housing
expansion/upgrading
program formulated
and being
implemented.

Fortnightly

GM
CM
EMs
HRM
SM

Effective control
over movement of
visitors and
relatives.

Weekly

EMs
VCs
HRM
SM

Upgrade Type 7
labourer housing to meet
basic human rights and
health requirements.

If affirmative, check
upgrading work and
ensure it meets basic
human rights and

Work in progress
and meets
requirements.

Quarterly

HRM/SM

The company is not obliged to provide more accommodation space for a couple that chooses to have more than two children.
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Aspect

Impact

RSPO Principles and
Criteria

Stakeholder response

cooking, laundry and
ablution. This is unhygienic
and should be resolved
promptly.
Employees would like to
have written employment
agreements with the
company specifying the
terms and conditions of
their employment.
Employees would like to
have written Duty
Statements clarifying who
their immediate supervisors
are and listing the tasks
they are required to do.
Skilled employees would
like to have written career
development paths with
MBE.
Employees require specific
job related training to
improve their performance.
Some examples of training
deemed to be essential for
better productivity are
Microsoft Word and Excel,
Team Management and
Stock Control.
Some office, technical
services, mill personnel
and supervisory plantation
personnel have not gone
through performance
appraisal since NBPOL

Recommended
Management Action
Recommended
Mitigation or
Enhancement Action

Monitoring
Action

Performance
Indicator

Frequency
or Deadline

Responsibility

health requirements.

Provide a written
Employment Agreement
for each employee.

Check on status of
formulation of
Employment
Agreements.

Employment
agreements drawn
up for each
employee.

Weekly
Completion by
31 Dec 2012

Section Heads
DMs
HRM
SM

Provide a written Duty
Statement (Job
Description) for each
employee.

Check on status of
formulation of Duty
Statements.

Duty Statements
drawn up for each
employee.

Weekly
Completion by
31 Dec 2012

Section Heads
DMs
HRM
SM

Formulate a career
development path for
each skilled employee.

Check on status of
formulation of a career
development path for
each skilled employee.
Check on inclusion
and implementation of
such training in the
MBE annual training
program.

A career
development path
formulated for each
skilled employee.
Relevant training
provided to
employees.

Weekly
Completion by
31 Dec 2012

Section Heads
DMs
HRM
SM
TO
HRM
SO
SM

Check that job
performance
appraisals are done
and follow up actions
are taken.

Performance
appraisals done and
follow up actions
taken.

Six monthly

Provide job specific
training to improve
performance.

Conduct annual job
performance appraisals.
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Quarterly

Section Heads
DMs
HRM
SM

Aspect

Impact

RSPO Principles and
Criteria

Stakeholder response

Trade unions
and collective
bargaining

Monitoring
Action

Performance
Indicator

Frequency
or Deadline

Responsibility

Only vehicles with
canopies should be used
for shopping transport.

Check that only
vehicles with canopies
are used.

No. of breaches.

Monthly

TM
EMs
HRM
SM
SO

Raincoats are not provided
to upkeep workers and
harvesters.

Issue raincoats as part
of PPE for field workers.

Check on inclusion of
raincoats as part of
PPE for field workers.

Raincoats issued as
part of PPE for field
workers.

Quarterly

Employees are advised
that they can become
members of the local trade
union and participate in

Advise new recruits
about this right and
facilitate payment of
membership fees if they

Check that new
recruits are advised
about this right and
their membership is

New recruits advised
about this right and
their membership
facilitated if

Quarterly

EMs
HRM
SM
SO
IRO
HRM
SM
SO

assumed ownership over
MBE. These employees
fear that they will
consequently miss out on
pay adjustments and
training courses.
Residents of Hagita Estate
Village and nearby local
villages are concerned
about the frequent, long
duration black smoke
emission from the mill. The
black particulate matter
from this emission settles
on edible leafy plants and
clothes. Some residents
claim that the emission is
one of the main causes of
respiratory ailments in
these communities.
Most of the vehicles used
to transport workers to
town for shopping do not
have canopies so workers
and their shopping get wet
during rainy days.

6.6

Recommended
Management Action
Recommended
Mitigation or
Enhancement Action

Clean smoke emission
immediately. (Refer to
PSPO P&C 5.6 above.)
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Aspect

Impact

RSPO Principles and
Criteria

Stakeholder response

Child labour

6.8

Nondiscrimination

6.9

Sexual
harassment –
violence on
women

6.10

Fair dealings
and FFB
pricing

Monitoring
Action

Performance
Indicator

facilitated if requested.

requested.

Continue to strictly
enforce this.

Check that monthly
meetings are held and
agreed actions are
implemented.
Check that this is
strictly enforced.

On VOP smallholder
blocks, children may help
with minor work such as
weeding and loose fruit
collection especially during
weekends.
Priority for employment is
given to people from the
immediate area, other parts
of MBP and then the rest of
PNG.

Ensure children (after
school) do not carry out
heavy manual work on
the block.

Domestic violence is a
regular occurrence in the
company compounds.
Counselling is provided to
affected couples by trained
counsellors.
LLB landowners assert that
MBE appears to be
retaining an unfairly larger
share of the FFB revenue.
They have therefore been

collective bargaining.

6.7

Recommended
Management Action
Recommended
Mitigation or
Enhancement Action
choose to join the
association.
Continue monthly
meetings and implement
agreed actions.

Company meets monthly
with the local trade union to
discuss various
employment related issues.
No school age children are
employed on company
plantations.

Frequency
or Deadline

Responsibility

Monthly meetings
held and agreed
actions
implemented.
No. of breaches.

Quarterly

IRO
HRM
SM
SO
EMs
IRO
HRM
SM
SO

Check that children
(after school) do not
carry heavy manual
work on the block.

No. of breaches.

Monthly

OPIC
IRO
HRM
SO
SM

Continue to strictly
enforce this.

Check that this is
strictly enforced.

No. of breaches.

Monthly

EMs
IRO
HRM
SM
SO

Continue providing
behavioural change
awareness and
counselling.

Check that
behavioural change
awareness and
counselling is
provided.

No. of incidences
recorded and no. of
successfully handled
cases.

Monthly

EMs
OIC Health
HRM
SM
SO

Consider progressively
increasing FFB royalty
rate as ME
establishment costs are
recovered so that LLB

Check management
decision on this
recommendation and
if accepted check its
implementation.

Management
decision on this
recommendation
and if accepted, its
implementation.

Monthly

Lands Officer
FC
GM
SM
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Monthly

Aspect

Impact

RSPO Principles and
Criteria

Stakeholder response

unable to improve their
living conditions.

LLB landowners are not
given weighbridge docket
copies to verify FFB royalty
payments.
Before combining FFB from
adjacent MEs, the
respective net weights
rather than calculated
averaging should be used
to differentiate between the
two sources of FFB. This is
to make sure that royalty
payments are accurately
apportioned to the ILGs.
All roads within the ME
should be regularly
maintained so that FFB
from all sections of the
area can be collected.
When road conditions are
bad FFB from inaccessible
sections are not collected
and FFB royalty payments
to landowners are reduced.
LLB landowners residing
close to and downstream of
plantation estates are
worried about perceived
agrochemical
contamination of surface
and groundwater used as

Recommended
Management Action
Recommended
Mitigation or
Enhancement Action
members can afford
better housing, water
tanks and proper
sanitation.
Provide copies of
weighbridge dockets to
LLB landowners.
Use nets between
adjacent MEs to assign
loads and therefore
subsequent FFB
payments accordingly.

Maintain all roads so
that FFB can be
collected from all
sections of the estate.

Monitoring
Action

Performance
Indicator

Frequency
or Deadline

Responsibility

Check that LLB
landowners are given
copies of weighbridge
dockets.
Check that nets are
used when loading
FFB from two MEs.

Copies of
weighbridge dockets
given to LLB
landowners.
Nets used when
loading FFB from
two MEs.

Monthly

TM
Lands Officer
SO
SM
TM
Lands Officer
SO
SM

Check that all roads
are regularly inspected
and maintained.

Roads inspected
regularly and
maintained as
required.

Monthly

Refer to RSPO P&C 4.4
above.
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Monthly

TO
CM
FSM
SO
SM

Aspect

Impact

RSPO Principles and
Criteria

Stakeholder response

drinking and domestic
water sources.
Contractors appear to be
satisfied with agreements
reached with the company.
Contractor employees are
inducted before they are
allowed to work on MBE
premises and where
necessary MBE assists
with provision of PPE.
Employees are paid at the
PNG Minimum Wages rate.

Some contractors are not
complying with OHS
requirements
LPC is functioning well as
all stakeholders are
cooperating towards
achieving better FFB yields
with minimal environmental
and social impacts.
OPRA has a co-operative
and mutually beneficial
working relationship with
MBE.
MBE is providing support to
VOP smallholders through
OPIC with tools, fertiliser
and training of on block
maintenance and
harvesting

Recommended
Management Action
Recommended
Mitigation or
Enhancement Action

Monitoring
Action

Performance
Indicator

Frequency
or Deadline

Responsibility

Maintain good working
relationship with
contractors.
Maintain this practice.

Check that there are
no unresolved
disputes.
Check that all
contractor employees
working on site are
inducted.

No. of unresolved
disputes with
contractors.
No. of contractor
employees inducted.

Quarterly

FC
SM
SO
IRO
HRM
SO
SM

Advise contractors that
they will not be engaged
unless they comply with
the minimum wage rate.
Review contracts with
those that continue to
violate OHS
requirements.
Maintain active
participation in the LPC.

Confirm that this
advice is relayed to
current and potential
contractors.
Check strict
compliance with OHS
requirements.

Current and
potential contractors
advised of this
condition.
No. of OHS
violations per
contractor.

Quarterly

Check LPC meetings
and implementation of
agreed actions.

No. of LPC meetings
and implementation
of agreed actions.

Six monthly

Maintain and improve
working relationship with
OPRA.

Assess partnership
with OPRA.

Six monthly

Continue smallholder
support through OPIC.

Check partnership
with OPIC.

Good working
relationship
maintained with
OPRA.
Record of various
aspects of support
provided to
smallholders.
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Quarterly

Quarterly

Quarterly

IRO
HRM
SO
SM
IRO
HRM
SO
SM
SHM
IRO
HRM
SO
SM
TSD Manager
FSM
SO
SM
FSM

Aspect

Impact

RSPO Principles and
Criteria

Stakeholder response

The monthly FFB price is
posted on noticeboards at
all MBE offices and the
OPIC office.
Smallholders contend that
the FFB price does not
compensate for the time
and effort invested in block
maintenance and
harvesting. They also insist
that it is not enough to
improve living conditions
including construction of
better housing as well as
installation of a water
supply tank and proper
sanitation.
Extended delays in fruit
collection leads to
reduction in fruit quality and
income. Such delays can
be caused by transport
vehicle breakdowns, mill
shutdown, bad weather
and poor road conditions.
The current single mill
cannot cater for yields
during high crop periods
and surplus FFB are
discarded leading to loss of
revenue.
There is also a tendency
within high crop period for
the company to give priority
to FFB collection from its

Recommended
Management Action
Recommended
Mitigation or
Enhancement Action
Post FFB price on all
accessible noticeboards.

Monitoring
Action

Performance
Indicator

Frequency
or Deadline

Responsibility

Check that FFB price
notices are posted in
time on all accessible
noticeboards.
Check review of price
structure.

FFB price posted on
all accessible
noticeboards.

Monthly

FSM
SM

FFB price structure
reviewed and
adjusted if feasible.

Six monthly.

FC
SHM
GM
SM

Minimise delays in FFB
collection.

Check actual FFB
collection times
against the schedule.

No. and length of
delays.

Monthly

SHM
TM
SO
SM

Consider setting up a
second mill as soon as
practicable.

Check management
decision on a second
mill.

Commitment to set
up a second mill.

Monthly

GM
SM

Discourage preferential
collection of FFB.

Check instances of
preferential collection
of FFB.

No. of incidences of
preferential FFB
collection.

Monthly

SHM
TM
SO
SM

Review price structure
and determine room for
adjustment so that
revenue to smallholders
is maximised.
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Aspect

Impact

RSPO Principles and
Criteria

Stakeholder response

6.11

Sustainable
local
development

estates as opposed to
smallholder blocks.
VOP landownership
disputes can lead to block
negligence and
abandonment.
Smallholders residing close
to and downstream of
plantation estates are
worried about perceived
agrochemical
contamination of surface
and groundwater used as
drinking and domestic
water sources.
The non-involvement of
young people in the oil
palm sector including
smallholder farming can
marginalise them and
result in antisocial
behaviour in the
community.
A larger number of male
block owners spend their
income in Alotau on alcohol
and women.
MBE provides direct plus
indirect jobs and is a
source of revenue for LLB
landowners and
smallholders.
MBE maintains segments
of national and provincial
roads within its area of

Recommended
Management Action
Recommended
Mitigation or
Enhancement Action

Monitoring
Action

Performance
Indicator

Frequency
or Deadline

Responsibility

Check registration and
resolution of disputes.

No. of disputes
registered and no. of
disputes amicably
resolved.

Quarterly

SHM
OPIC
SO
SM
SHM
OPIC
SO
SM

Maximise participation
by youth in the oil palm
sector.

Check participation by
youth in the oil palm
sector.

No. of village youth
actively participating
in VOP smallholder
blocks.

Quarterly

SHM
OPIC
SO
SM

Assist OPIC and MOFA
provide awareness and
training on responsible
financial management.
Encourage active and
responsible participation
by stakeholders.

Investigate through
MOFA the number of
men involved in these
activities.
Check employment
and stakeholder
participation levels.

No. of men trained
and not abusing
their funds.

Quarterly

No. of active
stakeholders.

Six monthly

Seek Tax Credit support
to maintain this service.

Check status of Tax
Credit Scheme
application and its

Tax credit support
for road
maintenance

Monthly

SHM
OPIC
SO
SM
FC
HRM
SHM
SO
SM
FC
CM
GM

Assist OPIC to settle
land ownership disputes
promptly.
Refer to RSPO P&C 4.4
above.
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Aspect

Impact

RSPO Principles and
Criteria

Stakeholder response

operation including the
main road into Alotau.
MBE is relieving the
provincial government’s
health service programme
by providing free medical
care to its employees and
non-employees in the
surrounding communities.
MBE also supports health
oriented NGOs carry out
preventative healthcare
awareness in MBE clinics
and estates. Current
priority programs include
STIs and AIDs, birth
control, lifestyle diseases,
as well as malaria and TB
control.
The MBP PHA includes all
MBE clinics in its health
extension programmes.
They include antenatal
care, family planning and
proper nutrition.
MBP PHA would like to
develop a formal
partnership MoU with MBE
on the provision of health
services in MBE estates
and the surrounding
communities.
MBE is a transparent and
active member of the
Alotau Chamber of

Recommended
Management Action
Recommended
Mitigation or
Enhancement Action

Monitoring
Action

Performance
Indicator

implementation.

obtained and
underway.
Tax credit support
for community health
services obtained
and underway.

Seek Tax Credit support
to maintain this service.

Check status of Tax
Credit Scheme
application and its
implementation.

Continue this
partnership.

Check status and
extent of this
partnership.

Continue this
partnership.

Frequency
or Deadline

Responsibility

SM
Monthly

FC
OIC Health
HRM
GM
SM

No. of awareness
sessions conducted
and positive
changes in disease
occurrence figures.

Monthly

OIC Health
HRM
SM

Check status and
extent of this
partnership.

No. of awareness
sessions conducted
and positive
changes in disease
occurrence figures.

Monthly

OIC Health
HRM
SM

Discuss, draft and sign a
mutually beneficial MoU
with MBE.

Check status and
implementation of the
MoU.

MoU signed and
implemented.

Monthly

OIC Health
HRM
GM
SM

Maintain participation in
ACC.

Check on meetings
attended and
implementation of

No. of meetings
attended and no. of
agreed actions

Six monthly

GM
CRM
FC
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Aspect

Impact

RSPO Principles and
Criteria

Stakeholder response

Commerce (ACC). MBE
regularly updates members
on its operational and
development plans as well
as its community
assistance initiatives.
The current GM is one of
the two ACC
representatives on the
Alotau Physical Planning
Board. The GM is
committed to ensuring that
development planning and
implementation in Alotau
District and MBP does not
conflict with the activities of
MBE. Where practicable
MBE will consider
complementing and
supplementing these
development activities.
MBE also provides various
kinds of assistance to
schools and other
institutions as well as
community groups. Such
assistance includes cutting
grass on sports fields and
provision of transport.
Other organisations have
benefitted from the
competency and
experience brought in by
ex-MBE employees.
Residents of surrounding

Recommended
Management Action
Recommended
Mitigation or
Enhancement Action

Monitoring
Action

Performance
Indicator

agreed actions.

implemented.

Maintain participation in
the Alotau Physical
Planning Board.

Check on meetings
attended and
implementation of
agreed actions.

No. of meetings
attended and no. of
agreed actions
implemented.

Six monthly

GM
CRM
FC
SM

Maintain such
community assistance.

Check on community
requests received and
actioned.

No. of community
assistance projects
supported and the
cost involved.

Six monthly

GM
CRM
FC
SM

Maintain support for
human resources
development.

Check implementation
of annual training
programme.

No. of courses run,
number of attendees
and cost involved.

Six monthly

HRM
SM

Refer to RSPO P&C 4.4
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Frequency
or Deadline

Responsibility

SM

Aspect

Impact

RSPO Principles and
Criteria

Stakeholder response

communities are worried
about perceived
agrochemical
contamination of surface
and groundwater used as
drinking and domestic
water sources.
There is also widespread
concern over similar
agrochemical
contamination of the
nearshore waters and
habitats including
mangroves, estuaries and
reefs.
Eco-tourism operators are
also concerned about the
above and do not support
further expansion of oil
palm planting in MBP.
Smoke emission from the
mill seems to continue for
long periods regularly and
this is alleged to causing
respiratory ailments
amongst local residents.
Dust pollution is very bad
during extended dry
periods.

Lack of groundcover is
leading to increased soil
erosion, riverbed
aggradation and flooding of

Recommended
Management Action
Recommended
Mitigation or
Enhancement Action
above.

Monitoring
Action

Performance
Indicator

Frequency
or Deadline

Responsibility

Check management
decision on
endorsement and
implementation of this
recommendation.
Check planting of
groundcover and
scope of drainage
work.

Length of road
sealed

Six monthly

Extent of
groundcover planted
and drainage work.

Six monthly

GM
CM
CRM
FC
SM
TSDM
CM
SHM
EMs

Refer to RSPO P&C 4.4
above.

Refer to RSPO P&C 4.4
above.

Refer to RSPO P&C 5.6
above.

Consider sealing
sections of roads near
the main office and
residential areas.
Plant groundcover and
improve drainage.

Page 98 of 100

Aspect

Impact

RSPO Principles and
Criteria

Stakeholder response

Recommended
Management Action
Recommended
Mitigation or
Enhancement Action

Monitoring
Action

Performance
Indicator

Frequency
or Deadline

low lying areas.
Sprayers have been seen
washing their equipment in
streams flowing through
the estates and in some of
these instances freshwater
eels and local fish have
been poisoned to death.
Housing for labourers
should be improved as the
work they do is physically
demanding and they need
adequate rest to prepare
for the next working day.
The movement of heavy
vehicles to and from the
bulking station is
accelerating the wear and
tear on town roads and can
be a traffic hazard as the
area usually becomes
congested with other
vehicles and pedestrians.
MBE should seriously
consider relocating the
bulking station to Waema.
Buffer zones and wildlife
corridors need to be
maintained and enriched to
promote environment
protection and biodiversity
conservation.
MBE has an active sports
program in all estates to

Discourage sprayers
from washing equipment
in natural waterbodies.

Responsibility

SO
SM
EMs
SO
SM

Check reports on
sprayers using natural
waterbodies to clean
and wash equipment.

No. of such
incidences.

Monthly

Consider relocation of
bulking station to
Waema.

Check management
decision on
recommended
relocation.

Management
decision on
recommended
relocation and if
affirmative progress
on its
implementation.

Monthly

GM
CRM
FC
SM

Maintain and enrich
plant diversity in buffer
zones.

Check status of flora
and fauna in buffer
zones.

Biodiversity in the
various buffer zones.

Quarterly

EMs
SHM
TSDM
SM

Maintain sports program.

Check the scope of
the sports programme

Number of sports
included and level of

Quarterly

GM
CRM

Refer to RSPO P&C 6.5
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Aspect

Impact

RSPO Principles and
Criteria

Stakeholder response

promote healthy living and
keep the youth out of
trouble.

Recommended
Management Action
Recommended
Mitigation or
Enhancement Action

Monitoring
Action

Performance
Indicator

and degree of
participation by
employees, their
dependents and the
nearby villagers.

participation by
employees, their
dependents and the
nearby villagers.
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Frequency
or Deadline

Responsibility

HRM
SM

