








With 12,000 employees in Papua New 
Guinea and in the Solomon Islands we 
are the biggest private employer in both 
countries. We adhere to the core labour 
standards of the International Labour 
Organisation (ILO) to ensure that every 
employee is treated fairly. Through 
third-party social impact assessments 
and our RSPO audits, we constantly 
monitor these basic conditions.

Freedom of association 
and collective bargaining
Both Papua New Guinea and Solomon 
Islands have relatively well-developed 
legislation protecting thae rights or 
workers to join or form trade unions 
and to bargain collectively. Union 
membership varies greatly between 
sites, from 12% in West New Britain 
to 61% in GPPOL. However, all staff 

below supervisor level are covered by 
collective bargaining agreements.

In 2009, we had three “stopworks” 
(strikes) in WNB, each involving 
less than 200 employees, and each 
resolved within a week. At GPPOL 
there was a five-day strike as a result 
of an alternative union, which wanted 
recognition. The case is currently 
being handled by the Solomon Island 
Trade Dispute Panel. There were no 
stopworks at RAIL in 2009.

Disciplinary measures, 
grievance procedures and 
non-discrimination
Our procedures for disciplinary 
measures are well-established 
and implemented across all of our 
operations. Any use of physical 

punishment or deduction in wages 
is prohibited, and employment 
termination is always handled by the 
personnel department.

We are constantly working to improve 
our grievance procedure to ensure 
that all employees are comfortable 
airing workplace grievances. We 
have particularly focused on creating 
effective routes for lodging sexual 
harassment cases. We believe that 
the new routes are effective as we 
are seeing an increasing number 
of cases being reported. Such 
cases are now dealt with via gender 
committees, which not only deal 
with individual cases, but are also 
able to make wider-reaching policy 
recommendations if they find any 
institutional discrimination issues.

Creating long-term employment 
with decent conditions and pay 
is one of the most significant 
contributions to the countries in 
which we operate. 

Providing Fair Employment
Labour Standards
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cases, we are able to rectify this, as 
the shops are concession under our 
control. In other cases, we may be 
able to issue advice to workers on 
shops with lower prices. 

Working hours and overtime
Our employees have a standard 
working week of 44 hours in line 
with national legislation. We have had 
some issues with excessive overtime, 
and this was addressed as a minor 
non-compliance in our 2008 RSPO 
audit. We pay overtime at a premium 
rate, and we do not require workers 
to take on overtime. This has been 
a difficult issue to resolve, as many 
of our workers are migrant workers 
who prefer to work long hours and 
earn overtime pay. However, to make 
sure that we comply with RSPO and 
ILO standards we have tightened 
monitoring to ensure that no workers 
have a regular working week 
exceeding 44 hours, and that all have 
at least one day off in seven.

Housing
Operating in remote areas with 
difficulty in obtaining building 
materials and contractors, housing 
is one of our most difficult issues, 
both in terms of quantity and quality. 
In 2009, this was exacerbated by 
the rapid growth in employees for 
the oil palm operations in RAIL and 
in Silavuti, where we have yet to 
establish permanent housing. 

The issues are worsened by a 
significant problem with “passengers”, 
friends and relatives living unofficially 
in our workers’ houses. Our records 
indicate that each official resident 
has approx 10 sq metres per person, 
which we consider reasonable. 
However, the real situation can often 
differ greatly, as unofficial occupants 

might be double 
or even triple, with 
or without the consent of 
the official occupants. We 
undertake regular housing 
inspections to ascertain the 
actual number of occupants.

As a result, we are concerned 
that even with the full renovation 
and house building programme 
finalised in 2011, we may still 
experience some overcrowding.

Forced labour and child 
labour
All workers at New Britain Palm Oil 
have full freedom of movement, and 
we do not allow retention of workers’ 
identity or travel documents, or 
require any type of bond from any of 
our employees. 

Child labour is strictly prohibited, as 
prescribed by national legislation 
and ILO conventions. We do not hire 
workers younger than 16 years of 
age, and monitor to a standard which 
states that no workers under 18 work 
at night or carry out tasks that may 
be hazardous.

Providing Fair Employment
Labour Standards

Decent pay
All employees are paid on a structured scale, starting at a minimum of PGK 
137/SBD 320.32 per fortnight - considerably above the national minimum 
wages. In PNG, the national minimum wage will be raised in 2010, from PGK 
74.4 to PGK 201.6. We are currently benchmarking our wage levels to ensure 
that all our operations are in compliance, as the new legislation allows for 
reductions when the employer provides free housing and medical care.

To understand the real living standards for workers, we have developed 
the “Billum Index”, which tracks the cost of living in the areas where we 

operate (billum is the name for a traditional woven bag). The Index 
looks at a number of scenarios, such as the availability of food 

gardens, cost of transport and schooling and discrepancies 
and price-hikes in local shops. The latter is often a 

concern, as the cost basic goods such as rice may 
be priced at a premium around the fortnightly 

payday, or shops in more remote locations 
may impose prices double those in towns. 

We found, for example, that the retail 
price of rice had doubled in 2009, 

for no apparent reason. In some 

Social
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set and examples of mitigating action 
taken include the following: all 104 
contractors engaged by the company 
have undergone induction into OHS 
practices whilst working on NBPOL 
sites, 13 new site safety management 
plans have been drawn up, and a 
total of 35 workplace inspections 
were undertaken in the last two 
quarters of 2009. 

Severity rates
Severity rates at WNB and RAIL are 
slightly above our target of 1.5, while 
GPPOL’s efforts have managed to 
achieve a result well below target, at 
0.99. Due to the nature of the injuries – 
primarily cuts and thorn pricks, which 
can cause infections – it is extremely 
complex to reduce severity rates. 
However, by encouraging employees 

Occupational health and safety

RAIL GPPOLWest New Britain

Lost Time Accidents
Targets: 3.0

Facalities
Target: 0

4.8

3.7

2 1.98 1.99

0.9

2

0

0.72

Severity rate
Target: 1.5

to seek immediate medical assistance, 
and by guidance on how to reduce 
risk of infection, we believe we can 
achieve the desired reductions. 

Fatalities
While the majority of worker 
accidents in our plantations 
are relatively minor, we 
sadly experienced four 
fatalities across our 
operation in 2009. In WNB, 
a child was electrocuted at 
a house, and an employee 
drowned in a swollen river, 
while at RAIL an employee 
was killed in a road traffic 
accident and another in a field fire. 
We are saddened by these events 
and recognise that each death is 
unacceptable. Every fatality is treated 
with the utmost gravity and we make 
every effort to ensure that action is 
taken to avoid future incidences.  We 
have, for example, ordered checking 
and upgrading of all electrical wiring in 
our housing compounds and rigorous 
enforcement of directives on use of 
electrical appliances.

Community health and 
safety
Our medical facilities comprise four 
main medical centres, 33 aid posts 
and day clinics in or near each housing 
compound and a staff of over 80. 

Our objective is to provide the 
32,000 people who are employees or 
dependents with easy access to health 
services. Acute medical care is given 
at the main medical centres whilst 
common illnesses such as malaria, 

respiratory tract infections, childhood 
diseases and minor injuries are treated 
at the various aid posts, health centres 
and day clinics. In 2009, we treated a 
total of 133,835 cases as out-patients 
and handled a further 138,731 re-
attendance visits, including 3,600 
antenatal visits. In PNG and Solomon 
Islands, antenatal care is not widely 
available, and infant mortality is very 
high, so this type of service is crucial 
to communities.  

Reviewing lost time 
accident reporting
In May 2010 (just prior to 
publication of this report), we 
conducted a review of our 
accident reporting through a
field survey in WNB. On the
basis of this review, we believe 
that many accidents are 
misreported in our clinics and 
that our lost time accident rate
is significantly higher than we
have previously reported. 
Severity rates may be also be 
affected, but fatalities are not.
For our 2010 Sustainability 
Report, we will report our 
findings and set new targets to 
reflect this.

We are progressing with implementing 
standardised accident reporting in 
all our operating units to ensure that 
we share best practices and can set 
ambitious improvement targets. 

Accident rates 
For 2009, lost time accident rates 
average 3.66, which is 0.66 above our 
group target. However, accident rates 
vary significantly across the group, and 
across activities. 

At 0.72, (across Oil Palm, Sugar 
and Cattle operations) the accident 
rates at RAIL are the lowest in the 
Group. Separating out oil palm, the 
level is slightly higher at 1.0 (which is 
still 66% under target). This reflects 
a combination of very strong OHS 
management, but also the maturity 
profile of the oil palm operations. There 
is a significant proportion of immature 
palm in our current operations, thus 
avoiding typical harvester injuries such 
as thorn pricks and cuts. 

Our sugar operations have very low 
accident rates and have been the 
recipient of numerous safety awards 
over the years. There are few field 
accidents, as most harvesting is done 
mechanically, minimising traditionally 
hazardous activities found in manual 
harvesting regimes, such as machete 
injuries.

The biggest improvement is at 
GPPOL, where accident rates dropped 
by 70% over the year. The newly 
established OHS workers committee’s 
coupled with the Red Cross training 
program may be assisting this 
decrease. Although the average 
annual rate is 3.09, at year-end, the 
monthly rate had been reduced to 1.25 
and well below target.

At 4.8, accident rates at our WNB 
operations have not improved, but 
targets for reducing these have been 

Protecting Workers
Health and Safety

Building on our previous 
experiences with ISO14001 
and 9001, our occupational 
health and safety (OHS) 
initiatives are based on 
OHSAS18000 and are 
integrated in our existing 
management systems. 
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In addition to a comprehensive 
non-discrimination policy on HIV/
AIDS, we have gone further and 
developed a number of programmes 
in collaboration with national 
government, international aid 
organisations and civil society to 
create more awareness of HIV/AIDS. 

Tingim Laip
Our RAIL operations are located 
near an important junction between 
the cities of Lae, Madang and the 
Highlands Highway. This makes the 
operation particularly vulnerable to 
HIV infection. 

RAIL supports two programmes: The 
RAIL funded, AusAid programme 
Tingim Laip, (Think about living) is 
managed by the Burnet Institute, and 
the HIV Prevention Project funded 
by the Asian Development Bank, 
facilitated by the National Department 
of Health but managed by RAIL

Tingim Laip is based around four 
pillars; ready provision of condoms, 
volunteer counselling and testing, 
support of people living with HIV 
and the reduction of all sexually 
transmitted infections (STI’s). As 
a result of increased awareness, 
voluntary testing has risen by 80%. 
Encouragingly less than 3% tested 
positive. Of concern is that only 4% of 
those tested were female. 

The HIV Prevention Project has two 
components; rehabilitation of medical 
services repair and maintenance of 
medical facilities and housing for 
staff in the provinces and training for 
health workers to ensure these newly 
upgraded facilities are properly run. 
Twenty developments have been 
earmarked, 10 have been completed 
and the remainder are due for 
completion in 2010.

PNG Business coalition 
against HIV/AIDS (BAHA)
NBPOL is a member of BAHA, a 
business coalition, which aims to 
focus private sector attention on the 
growing HIV epidemic, and to assist 
in coordinating and promoting the 
effective HIV workplace programs 
already underway in a number 
of businesses. The NBPOL HIV 
committee in West New Britain works 
closely with the National Department 
of Health, the National AIDS Council 
and the Provincial AIDS office in 
Kimbe. The committee continues to 
be fully involved in all the activities and 
programs presented by these entities.

In 2009, the WNB Health Section 
continued to provide ongoing 
awareness and teaching programs 
to the company compound 
communities. Mosa Clinic is 
functioning as a Voluntary Counselling 
and Testing site and these are now 
routine functions of this clinic. As 
part of a capacity building program, 
two senior nursing officers have 
completed training in 2009 in 
Advanced Counselling and Training 
of counsellors and in Integrated 
Management of Adult Illnesses and 
HIV/AIDS. This has strengthened our 
ability to run our own HIV counsellor 
training and to initiate and monitor 
the treatment of patient diagnosed to 
have HIV/AIDS. Both activities will be 
central to the 2010 programs.

Thinking About Living
HIV and AIDS

NBPOL sees HIV/AIDS and other sexually 
transmitted diseases as a significant 
societal problem, particularly in Papua 
New Guinea.
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succeed in formal employment. The 
committees therefore address a wide 
variety of problems, from workplace 
issues such as sexual harassment, 
to wider community issues such as 
domestic violence and educational 
opportunities for young women.

We also have a longstanding 
programme to increase income 
opportunities for female dependents 
of workers and smallholders 
through the Lus Frut Mama and 
Lus Frut Meri programmes.

The gender distribution in our 
workforce is largely reflective of our 
industry and of the countries in which 
we operate. In Papua New Guinea, 
few women are active in the formal 
labour market, unlike in the Solomon 
Islands where more women are in 
active employment. 

We hire solely on the basis of merit, 
but we recognise that we can take 
action to create an enabling work 
environment to create opportunities 
for all, as well as a culture free from 
discrimination. Although women still 
form a relatively low percentage of 

Employee turnover (%)
2007 2008 20092006

WNB GPPOL RAIL
(including seasonal workers)

13.3

111
104

93

77

60.38

10.2 8.8 6.72

our management, we are starting to 
see a rise in numbers. We hope that 
this is partly a result of our efforts in 
addressing issues facing women in 
the workplace.

Turnover
Employee turnover varies greatly 
across our three sites. In WNB 
turnover is very low, and continues 
to decrease. At 77% it is highest in 
GPPOL, but here it has dropped 
considerably over the past 3 years, 
as the operations are becoming 
known as a stable employer 
with decent conditions and 
prospects for long-term 
development. In PNG we 
expect to see a small 
increase in turnover 
over the coming years, 
as Liquid Natural Gas 
and oil exploration 
projects are 
developed, increasing 
the competition for 
skilled workers and staff.

academic qualifications as well. All 
of our staff have annual appraisals 
which include a structured personal 
development plan.

Sharing learnings
Our growth over the past years has 
also given way to new opportunities for 
our employees. Many of our staff are 
travelling across our sites to exchange 
learning with new colleagues, either 
on permanent assignments or 
shorter visits. To encourage further 
communications between sites, 
we have also introduced a monthly 
employee magazine which ensures 
that everyone can share experiences 
and successes

Ethnic and national 
diversity
In both Papua New Guinea and the 
Solomon Islands, the population 
consists of hundreds of ethnicities, 
subdivided into tribes and “wontoks” 
– those from the same area or village. 
In this environment, we are conscious 
that we need to create a harmonious 
balance to prevent ethnic tension or 
claims of favouritism. At WNB and 
RAIL, we often find it difficult to recruit 

With our operations based in countries 
with low education levels and a 
competitive labour market, it is crucial 
that we are able to attract and retain 
the best staff and workers. Developing 
our employees and creating an 
environment with opportunities for all, 
regardless of background, is therefore 
a key priority.

Training and development
All our sites have broadbased training 
programmes in place covering all 
employees. We spend between 1-2% 
of our total payroll on training – not 
including in-house programmes - and 
virtually all of our employees go through 
some skill-upgrading every year.

For manual workers, we have 
ongoing on-the-job and health 
and safety training, and we offer 
apprenticeships or qualification as 
trade assistants to those who want to 
qualify in trades. At year-end 2009, 
we had over 100 apprentices. 

Staff undergo training on an ongoing 
basis. Depending on the role, we also 
support a number of diploma courses 
and in some cases we sponsor further 

locally, as communities here often 
have land of their own to cultivate, so 
there is a relatively high number of 
workers from the Central Highlands. 
We are particularly aware of the ethnic 
balance in the Solomon Islands, where 
ethnic divisions caused a four-year 
civil strife in 1999. At GPPOL, we 
are therefore committed to ensuring 
that we recruit primarily in the local 
province. At year-end 2009, 43% 
of employees were natives of the 
Guadalcanal Province, where GPPOL 
is based. 

Encouraging and 
supporting women
Inclusion and support of women in 
the workforce is an important aspect 
in our strategy to foster local talent 
and resources. Over the past year, 
all of our operations have established 
gender committees, which are 
mandated to address issues of 
particular concern to our female 
employees as well as women in the 
wider community. We have made 
this conscious decision not to focus 
solely on workplace issue, as some of 
these problems are often underlying 
in enabling women to enter and 

Activating Human Value
Employee Development and Diversity

Female employees
% of total employees and % of management

2008 20092007

All employees All employees All employeesManagement Management Management

WNB RAIL GPPOL

19.2
17 17.9

21

38

34

6.6 6.9
8.8 9.7 9.5

12
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Promoting Good Practices 
Smallholders and Outgrowers

Our Smallholder Affairs offices 
support these growers on an ongoing 
basis, providing advice and resolving 
grievances. Over the past years, 
we have increased our focus on the 
integration of smallholders in our 
sustainability efforts and are making 
significant progress.

With 7,464 outgrower blocks on over 
25,000 hectare, West New Britain has 
the vast majority of smallholders, but 
also a longstanding and constructive 
relationship with the community. At 
RAIL, with 130 blocks and GPPOL, 
with 217 blocks, the engagement is
somewhat more straightforward, but
relationships and support networks 
are less developed. At all our 
operations, smallholders are, in principle, 
independent. We do not have contracts 
or require smallholders to sell their fruit 
to us. However, we refer to them as
“associated”, as in most areas, our 
mills are the only ones accessible, 
making our outgrower communities 
dependent on our demand.

Assistance in improving 
practices
Our policy is to ensure that 100% 
of our fruit is certified against the 
RSPO Principles and Criteria, and 
we are making continuous headway 
in socialising the standard among 
smallholders, who are extremely 
supportive in implementing better 
management practices. Among the 
real improvements we are seeing 
are more efficient use of fertiliser, 
management of high conservation 
values within smallholder blocks and 
a strict ban on burning. Pesticide 
usage is also strictly controlled, as 
we provide pest control services 
which are undertaken by our own 
professional teams, rather than 
supplying chemicals which would 
require complex handling and storage.

At our last survey in August 2009, we
found that a small group of smallholder 
were unable to meet the requirements. 
Taking into account all smallholders as
at 31 December 2009, 93.6% are

The almost 8,000 smallholders and 
outgrowers supplying fruit to our mills 
are both a core part of our corporate 
responsibility and crucial in our journey 
towards sustainability.
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Perspective from a 
Local Landowner

About the stakeholder 

Tony Lakame was born on 3rd March 1960. 
He is 50 years old with six children. After spending 
his adolescence in West New Britain province, he attended PNG 
University of Technology to do a mechanical engineering degree. 
He is currently Chairman of two separate Incorporated land Groups, 
LABENA and KARATO respectively. Tony comes from Garu village 
in the Talasea area of West New Britain province. He is very keen on 
Oil palm development with his two ILG’s and thinks that more will be 
done to improve their life style in their two communities. 

Tony Lakame, Chairman of 
Incorporated Landowner 
Group (LABENA) – Garu 
village, Talasea
Our village is part of an Incorporated 
Landowner Group with 365 members. 
Out of a total 777 hectares, we are 
leasing 685 to NBPOL for a 20 year 
period. It’s swamp land, so we really 
wouldn’t be able to cultivate it ourselves, 
as it requires specialist machinery.

In return for the use of our land, we get 
50 Kina per hectare of planted oil palm 
per year, and we get a monthly royalty 
of 10% of FFB. Last year, this was 
about 34,000 Kina in a year. Apart from 
the money, we also have better access 
to aid posts, schools and roads, which 
are maintained by NBPOL.

Overall, my village has done really well 
out of oil palm. We used to be a really 
“backward” people. We were a very 
poor community, because few people 
wanted to take initiative. Oil palm 
has given us an income and access 
to development that we didn’t have 
before, but the ILG scheme also keeps 
people lazy. They just sit and wait for 
the royalties to come in, but don’t want 
to work for it.

Our ILG is a bit different. A lot of 
the money we receive is kept for 
community purposes. For example, 
75% of all Jan-Feb payments are 
distributed to cover school fees for 
community children.

We also spend the money to invest 
in community goods. We now have 
two Hyundai trucks, a saw mill and 
chainsaws. This helps us run an 
independent forest timber business 
producing rough sawn timber.

I think that lease-leaseback can 
be of real benefit to communities 
like ours, but it does require strong 
management. I often see other ILGs 
which are corrupt, or which simply 
distributes the funds, without investing 
in long term development for their 
communities. I think that accountability 
and transparency can be much 
improved in this area, and hope that 
NBPOL and the government can help 
promote this.

Oil palm has given us an income and 
access to development that we didn’t 
have before.

compliant. Although we feel positive 
about the progress so far, we realise that 
the figures show some discrepancy based 
on an additional program NBPOL was 
running under the POPSI program with 
Solidaridad. This programme focuses on 
the independent extension service and 
its capacity to implement sustainable 
practices. The programmes demonstrated 
that certain areas, for instance in relation 
to High Conservation Values, will need 
significant attention and we will have to 
work hard to achieve 100% compliance by 
the year-end of 2010.

Distribution of RSPO 
premiums and price 
transparency
When we achieved certification in 2008 
we made a commitment to pass on 100% 
of any RSPO premium we received on 
a proportional basis to smallholders. 
However, as this premium has been very 
limited, the amount each smallholder would 
have received would be insignificant. We 
are currently determining how the premium 
can be used collectively to provide real 
benefits to the smallholder community, and 
the money is currently held in an interest-
earning account.

Results of West New Britain smallholder survey in August 2009
Rating Number of 

smallholder 
blocks

% of surveyed

Poor Do not meet requirements 10 0.14

Good Meet requirements 2,228 31.83

Excellent Exceed requirements 4,761 68.02

Not surveyed* 100 1.41

* Could not be surveyed due to either no plantings or the land was being disputed over at the time of the survey.

Promoting Good Practices 
Smallholders and Outgrowers
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clearing, and to ensure that grievances 
are addressed through direct 
engagement with the company.

Our GPPOL operations are affected by a 
different type of fire. Our main office has 
been set on fire twice since commencing 
operations. In 2009, this led to the 
complete destruction of the office and a 
number of key documents and archives. 
Through our ongoing engagement with 
communities, we have concluded that 
arson is the work of individuals, and 
not reflective of community sentiment. 
Indeed, community members have 
expressed outrage at the repeated 
incidences of arson. 

Community security
We employ a professional security 
force, trained by Australian 
constabularies. While not armed, 
they are reasonably successful in 
keeping our housing compounds safe. 

However, due to “passengers” causing 
overcrowding in some areas, as well 
as the ongoing influx of people seeking 
work local towns such as Kimbe and 
Ramu, we are seeing security-related 
issues rise in some location.  In our 
social impact assessments, a number 
of women were concerned with the 
lack of activities for young girls, which 
often led to them getting involved in 
prostitution. We are actively attempting 
to develop opportunities for girls to 
curtail this problem.

Education
Public educational facilities in our main 
areas of operation are very scarce. In 
West New Britain, a rough analysis 
undertaken by us in 2009 estimate that 
the area would require at least 7,000 
more places in order to ensure schooling 
for all primary school age children. This 
means that at least 35% of children do 
not receive a basic education.

We do not have the capacity to build and 
run schools on such a scale, but continue 
to support local school infrastructure and 
maintenance. All employees can request 
subsidies for secondary school fees for 
up to three children

Children of staff are provided 
educational facilities and financial 
assistance with school fees. We run 
two international schools, one at 
West New Britain and one at RAIL. 
These schools enrol children of both 
expatriate and national executive 
staff with intakes from foundation to 
Year 6 at WNB and Year 8 at RAIL. 
Teaching staff are both at expatriate 
and nationals. After Year 6 children 
either go overseas or proceed to a 
local school to do their secondary 
education. School fees attract a 90% 
subsidy for up to three children in any 
one year; transport is also provided for 
children to and from school each day.

2009 Recipients of NBPOL contributions
GPPOL Papua New Guinea

St. Barnabas Youth Instrument Suagi Community Hoskins Secondary School

St. Peter Youth Instrument Tavughi Community Volupai Primary School

Good Samaritan mini-hospital Kimbe General Hospital - General

Sali Youth and community Kimbe General Hospital – Establishment of Eye Clinic

St. Michael Youths Instrument & Tumurora Community Kimbe Police Station & Police Housing

Navola COC Community Tamba Primary School

St. Matthew Chapel Youth Group Patanga Primary School

St. Mary Makile Community Generator Malalia Primary School

All Hallos Bubulu Community Generator Dagi Primary School

St John Chapel Tumunagela Community Mahonia Na Dari (Guardian of the Sea) – Local NGO

Youth Instrument Assembly of God Papagu Moramora Technical School

Women Group Matepona Upper Stream

Nguvia Sport Carnival

Popoli Poultry Project

Jeriko Piggery Project

Reconciliation between Santa Cruz & Reef Islands with 
Weathcoast and Ngalimbiu

Ghaobata Tribes Meeting (Matanga)

Personal request from some families for school fees

Ngalimbiu Primary School furniture

Christ the King Papagu Community

Supporting Development  
Communities

Good community relations are a crucial 
to our success and a basic part of our 
license to operate. Our access to land 
depends on lease of customary rights 
land, and investment in community 
health and education provides us with a 
strong future labour pool. 

Relationship with 
landowners
97% of land in Papua New Guinea 
and 88% in Solomon Islands is 
customary rights land. The majority 
of our land bank is therefore secured 
via a lease-leaseback system. 
Typically agreements are 40 years 
and never lower than 20 years, in 
which customary land owners receive 
royalties, company shares and rent 
for our use of their land. Our main 
engagement with landowners is 
through the Incorporated Landowner 
Groups (ILGs), which represent the 
community land owners. The role of the 
ILGs is to negotiate terms for leases, 
and to distribute and manage income 
to their respective communities. The 
effectiveness of these ILGs varies 
greatly, and we are currently working 
to support these ILGs in setting up 
stronger governance systems, ensuring 
that communities benefit both in the 
short and the long term.

Free, Prior and Informed 
Consent
We are often approached by 
communities wishing to lease their 

community land for oil palm. As 
part of our RSPO commitment, 
we are required to ensure that 
the community really understand 
the implications and options for 
such a long-term commitment. 
Over our RSPO journey, this 

has proven to be one of the most 
complex issues. It is not always easy 
to determine which individuals are 
truly representative of the community. 
We have had examples of land where 
all except one or two individuals 
wished to enter a lease agreement, 
and we have had to consider whether 
the rights of community minorities 
should supersede those of the 
majority. There are no easy answers, 
but we believe that we are learning 
and continually developing our 
engagement and consultation.

Community investment
The New Britain Palm Oil Foundation 
was established in 1997 with the 
mission to contribute to the health 
and welfare of the community in and 
around our operations in West New 
Britain. As a registered charity in PNG 
donations are allowable deductions 
under the PNG Tax laws. In 2009, USD 
181,516 was spent by the Foundation 
on assistance to local primary, 
secondary and technical schools, 
as well as to the Kimbe General 
Hospital and facilities for the local 
police station. The Foundation also 
contributes to Mahonia Na Dari (a local 
NGO working to protect the marine 
environment around Kimbe Bay).

In 2010, the setup of the Foundation 
will be reviewed. Firstly, its scope 
will be expanded to cover all areas 
in which we operate in Papua New 

Guinea. Secondly, we are reviewing the 
governance structure, to allow stronger 
representation of local stakeholders in 
decisions on funding allocation.

In the Solomon Islands direct 
assistance to the social development 
of the province is provided through 
a 2004 MOU between the company 
and the Guadalcanal Provincial 
Government. In 2009 GPPOL 
committed 500,000 Solomon 
dollars (approx USD 58,000) to 
the Provincial Government for 
community development projects in 
an around the Guadalcanal Province. 
This contribution was distributed 
to projects in 21 wards of the 
province, channelled via community 
and church groups. To ensure full 
transparency and accountability, all 
contributions are disclosed in national 
newspapers annually. 

Community conflict
PNG is a relatively volatile environment, 
and physical conflict between tribes 
is a regular occurrence. However, 
we have not had any violent conflicts 
deriving from company practice or 
actions in recent years.

Our RAIL operations are often 
faced with significant issues on fire. 
Communities in the mainly grassland 
based landscape traditionally use 
fire to clear land prior to cultivation of 
crops. In addition, fire is also used by 
some to settle personal grievances 
with the company and its employees. 
As a result, we experience hundreds of 
small and large fires in the valley during 
the dry season. This is a particular 
challenge is the sugarcane fields 
where fires are difficult to contain. 
We are continuously engaging with 
communities to educate them on the 
benefits of alternative means of land 
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Integrity in our dealings 
with authorities
Having operated in Papua New Guinea 
for over 40 years, we have established 
formal and stable relations with both 
national and provincial governments. 
While we are aware that the country 
ranks poorly in international tables 
pertaining to corruption, we have rarely 
experienced this first-hand. Similarly, 
we have not experienced issues with 
corruption in Solomon Islands.

We are strongly opposed to bribes in any 
form, and will take severe action against 
any employee at any level who engages 
in extra-legal payments, whether it is for 
individual or company gain. 

Papua New Guinea Solomon Islands

Population (million)* 6.45 0.51

Population average growth rate per 
year 2005-2010 (est.)

2.5 2.4

Gross national income per capita (atlas 
method)*

1,010 USD 1,180 USD

Adult illiteracy rate (% aged 15 and 
above), 1999-2007

42.2 23.4

Infant mortality** 45.9 per 1,000 live births 19.03 per 1,000 live births

Life expectancy at birth 65.75 73.69

Estimated HIV prevalence 2.56% of adult population (aged 
15-49 yrs)

200 cases**** (0.04%)

Malaria incidence 243 cases per 1,000 people Not available

Population using improved water 
sources (2006)

40% 70%

Population living below $2 a day (%), 
2000-2007

57.4 Not available

Corruption perception index 2009 (out 
of 180 countries***)

154 111

Source: UNDP, * World Bank, **CIA World Fact Book, ***Transparency International, **** US State Dept
Note: National statistics for Papua New Guinea and Solomon Islands are based on a variety of surveys and censuses and is hence subject to significant 
variations between sources. However, trends from the above sources are largely reflective of the differences between the two countries.

We have occasionally faced requests 
for facilitation payments from foreign 
officials in our export markets. Such 
requests are always refused and will 
always be handled personally by 
senior management to ensure that our 
principles in this regard are strongly 
and clearly voiced. This firm policy has 
on occasion had an impact on sales.

Tax Credit Funded 
Infrastructure (PNG)
The tax credit scheme makes 
provision for maintenance and 
upgrading of public infrastructure and 
allows up to 1.5% of a company’s 
taxable revenue to be utilised on 
such projects. Approval is required, 
from both the National and specific 

Provincial Governments, before 
expenditure and deduction from the 
company’s tax liabilities.

Both NBPOL and RAIL continue to 
work closely with the National and 
various Provincial Governments to 
agree on projects to implement this 
scheme. In West New Britain, tax 
credit projects worth in excess of 9.4 
million kina (up from 5.7 million kina in 
2008) were approved and consisted 
of repairs to the national highway, its 
bridges and feeder road networks 
within the province.  A further 28 
projects (amounting to 6.8 million kina) 
have been identified and awaiting 
government approval.

Our taxes are a major income sources 
for the provincial governments in 
areas in which we operate. We 
understand that our size is not a 
license to set our own terms. In many 
cases, communities and provinces 
have alternatives to oil palm and have 
chosen to work with us in developing 
their regions. We are conscious that 
as we grow, we must remain aware of 
our responsibility as a good corporate 
citizen by supporting sustainable 
economic development.

Direct employment
In both Papua New Guinea and 
Solomon Islands we are the largest 
private employer, paying out USD 
39.79 million to 10,616 employees and 
USD 2.8 million to 1,783 employees 
respectively in payroll annually.

Indirect employment and 
access to employment
In addition to our direct employees, 
our operations also bring significant 
opportunities for local contractors, 
shopkeepers and tradesmen. 
Our developments also require 
us to build, upgrade and maintain 
infrastructure such as roads, which 
has a significant impact on the ability 
of local communities to access 
local markets, wider employment 
opportunities and educational facilities. 
Finally, our outgrower and smallholder 
schemes bring significant incomes to 
communities who wish to sell fruit or 
lease their land to us.  

Creating Value
Our Economic Impact

Our plantation operations are based in two 
of the world’s poorest countries, and we 
provide livelihoods for many thousands 
of families in Papua New Guinea and 
Solomon Islands. 

Social
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4.4	 Mechanism for shareholders and employees to provide recommendations or direction to 
the board

Governance

4.5	 Linkage between compensation for members of the highest governance body, senior 
managers, and executives (including departure arrangements), and the organization’s 
performance (including social and environmental performance)

Governance

4.6	 Processes in place for the highest governance body to ensure conflicts of interest are 
avoided

Governance

4.7	 Process for determining the qualifications and expertise of the members of the highest 
governance body for guiding the organization’s strategy on economic, environmental, 
and social topics.

Governance

4.8	 Statements of mission or values, codes of conduct, and principles relevant to economic, 
environmental, and social performance and the status of their implementation

Commitments and 
Certifications 

4.9	 Board procedures for overseeing the organization’s identification and management 
of economic, environmental, and social performance, including relevant risks and 
opportunities, and adherence or compliance with internationally agreed standards, 
codes of conduct, and principles

Governance

4.10	 Processes for evaluating the board’s own performance Governance

4.11	 Explanation of whether and how the precautionary approach or principle is addressed 
by the organization

Conserving the natural 
environment

4.12	 Externally developed economic, environmental, and social charters, principles, or other 
initiatives to which the organization subscribes or endorses 

Commitments and 
Certifications

4.13	 Memberships in associations or advocacy organizations Commitments and 
Certifications
Stakeholder 
engagement

4.14	 List of stakeholder groups engaged by the organization Stakeholder 
engagement

4.15	 Basis for identification and selection of stakeholders with whom to engage Stakeholder 
engagement

4.16	 Approaches to stakeholder engagement, including frequency of engagement by type 
and by stakeholder group

Stakeholder 
engagement

4.17	 Key topics and concerns that have been raised through stakeholder engagement, 
and how the organization has responded to those key topics and concerns, including 
through its reporting.

Stakeholder 
engagement

Economic Performance

Disclosure on Management Approach Core Economic Impact
Community
Annual Report

EC1.	 Economic value generated and distributed, including revenues, operating costs, 
employee compensation, donations and other community investments, retained 
earnings, and payments to capital providers and governments

Core Economic Impact
Employees
Community Investment

EC2.	 Financial implications and other risks and opportunities for the organization’s activities 
due to climate change

Core Climate Change

EC5.	 Range of ratios of standard entry level wage compared to local minimum wage at 
significant locations of operation

Additional Labour standards

EC6.	 Policy, practices, and proportion of spending on locally based suppliers at significant 
locations of operation

Core Smallholders and 
Outgrowers

EC7.	 Procedures for local hiring and proportion of senior management hired from local 
community of significant operations

Core Employee development 
and biodiversity

EC8.	 Development and impact of infrastructure investments and services provided primarily 
for public benefit through commercial, in-kind, or pro-bono engagement

Core Community
Economic Impact
Health and Safety

EC9.	 Understanding and describing significant indirect economic impacts, including the 
extent of impacts

Additional Economic impact

Not reported: EC3, EC4

GRI Disclosure Type Location – 
section

Strategy and analysis

1.1	 CEO statement Welcome

1.2	 Description of key impacts, risks, and opportunities Welcome
Developing our 
Business

Organizational Profile

2.1	 Name of the organization Our business in brief

2.2	 Primary brands, products, and services Meeting customers 
needs

2.3	 Operational structure Our business in brief

2.4	 Headquarters location Our business in brief

2.5	 Countries of operation Our business in brief

2.6	 Nature of ownership and legal form Our business in brief

2.7	 Markets served Our products and 
services

2.8	 Scale of organization Our business in brief

2.9	 Significant changes during the reporting period regarding size, structure, or ownership Our plantations
Our products and 
services
New Britain Oils

2.10	 Awards received during the reporting period Commitments and 
Certifications

Report Parameters

3.1	 Reporting period About this report

3.2	 Date of most recent previous report About this report

3.3	 Reporting cycle About this report

3.4	 Contact Contact us

3.5	 Process for defining report content About this report

3.6	 Boundary of the report About this report

3.7	 Limitations of the scope or boundary of the report About this report

3.8	 Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced 
operations and other entities that could affect comparability 

About this report

3.9	 Data measurement techniques and assumptions Data notes

3.10	 Explanation of the effect of any restatements of information provided in earlier reports Data notes

3.11	 Significant changes from previous reporting periods in the scope, boundary, or 
measurement methods applied in the report

Data notes

3.12	 GRI content index GRI Index

3.13	 Policy and current practice with regard to seeking external assurance for the report About this report

Governance, Commitments, and Engagement

4.1	 Governance structure Governance

4.2	 Indicate whether the Chair of the highest governance body is also an executive officer Governance

4.3	 State the number of members of the highest governance body that are independent 
and/or non-executive members

Governance

Global Reporting Initiative G3 Index

Partially reported

Fully reported
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LA11.	 Programs for skills management and lifelong learning that support the continued 
employability of employees and assist them in managing career endings

Additional Employee development

LA12.	 Percentage of employees receiving regular performance and career development 
reviews

Additional Employee development

LA13.	 Composition of governance bodies and breakdown of employees per category 
according to gender, age group, minority group membership, and other indicators of 
diversity

Core Governance
Activating human value

Not reported: LA3, LA5, LA9, LA10, LA14 

Human rights

Disclosure on Management Approach Core Employees
Smallholders
Communities

HR1.	 Percentage and total number of significant investment agreements that include human 
rights clauses or that have undergone human rights screening 

Core Communities

HR2.	 Percentage of significant suppliers and contractors that have undergone screening on 
human rights and actions taken

Core Smallholders

HR5.	 Operations identified in which the right to exercise freedom of association and collective 
bargaining may be at significant risk, and actions taken to support these rights

Core Labour standards

HR6.	 Operations identified as having significant risk for incidents of child labour, and 
measures taken to contribute to the elimination of child labour

Core Labour standards

HR7.	 Operations identified as having significant risk for incidents of forced or compulsory 
labour, and measures taken to contribute to the elimination of forced or compulsory 
labour

Core Labour standards

HR8.	 Percentage of security personnel trained in the organization’s policies or procedures 
concerning aspects of human rights that are relevant to operations

Additional Community

Not reported: HR3, HR4

Society

Disclosure on Management Approach Core Economic Impact
Community

SO1.	 Nature, scope, and effectiveness of any programs and practices that assess and 
manage the impacts of operations on communities, including entering, operating, and 
exiting 

Core Economic Impact
Community
Plantations

SO2.	 Percentage and total number of business units analysed for risks related to corruption Core Economic Impact

SO4.	 Actions taken in response to incidents of corruption Core Economic Impact

SO5.	 Public policy positions and participation in public policy development and lobbying Core Stakeholder 
engagement

SO6.	 Total value of financial and in-kind contributions to political parties, politicians and 
related institutions by country

Additional Economic Impact

SO7.	 Total number of legal actions for anti-competitive behavior, anti-trust, and monopoly 
practices and their outcomes

Additional No legal actions

SO8.	 Monetary value of significant fines and total number of non-monetary sanctions for non-
compliance with laws and regulations

Core No non-compliances 

Not reported: SO3

Product Responsibility

Disclosure on Management Approach Core Commitments and 
certification

PR2.	 Total number of incidents of non-compliance with regulations and voluntary codes 
concerning health and safety impacts of products and services, by type of outcomes

Additional No non-compliances

PR4.	 Total number of incidents of non-compliance with regulations and voluntary codes 
concerning product and service information and labelling, by type of outcomes

Additional No non-compliances

PR8.	 Total number of substantiated complaints regarding breaches of customer privacy and 
losses of customer data

Additional No complaints

PR9.	 Monetary value of significant fines for non-compliance with laws and regulations 
concerning the provision and use of products and services

Core No non-compliances

Not reported: PR1, PR3, PR5, PR6, PR7

Environmental

Disclosure on Management Approach Core Commitments and 
Certifications

EN1.	 Materials used by weight or volume Core Water, effluents and 
waste

EN6.	 Initiatives to provide energy-efficient or renewable energy based products and services, 
and reductions in energy requirements as a result of these initiatives

Additional Climate Change

EN7.	 Initiatives to reduce indirect energy consumption and reductions achieved Additional Climate Change

EN7.	 Water sources significantly affected by withdrawal of water Additional Biodiversity
Water, effluents

EN11.	 Location and size of land owned, leased and managed in, or adjacent to, protected 
areas and areas of high biodiversity value outside protected areas

Core Biodiversity

EN12.	 Description of significant impacts of activities, products, and services on biodiversity in 
protected areas and areas of high biodiversity value outside protected areas

Core Biodiversity

EN13.	 Habitats protected or restored Additional Biodiversity

EN14. 	 Strategies, current actions, and future plans for managing impacts on biodiversity Additional Biodiversity

EN15.	 Number of IUCN Red List species and national conservation list species with habitats in 
areas affected by operations, by level of extinction risk

Additional Biodiversity

EN16.	 Total direct and indirect greenhouse gas emissions by weight Core Climate Change

EN17.	 Other relevant indirect greenhouse gas emissions by weight Core Climate Change

EN18.	 Initiatives to reduce greenhouse gas emissions and reductions achieved Additional Climate Change

EN21.	 Total water discharge by quality and destination Core Effluents and Waste

EN23.	 Total number and volume of significant spills Core No significant spills

EN25.	 Identity, size, protected status and biodiversity value of water bodies and related 
habitats significantly affected by the reporting organization’s discharges of water and 
runoff

Additional Effluents and Waste
Biodiversity

EN26.	 Initiatives to mitigate environmental impacts of products and services, and extent of 
impact mitigation

Core Climate Change
Biodiversity
Effluents and Waste

EN28.	 Monetary value of significant fines and total number of non-monetary sanctions for non-
compliance with environmental laws and regulations

Core No non-compliances

EN29.	 Significant environmental impacts of transporting products and other goods and 
materials used for the organization’s operations, and transporting members of the 
workforce

Additional Climate Change

Not reported: EN2, EN3, EN4, EN5, EN8, EN10, EN19, EN20, EN22, EN24, EN 27, EN30

Social

Labor Practices and Decent Work

Disclosure on Management Approach Core Employees

LA1.	 Total workforce by employment type, employment contract, and region Core Employees
NBPOL in Brief

LA2.	 Total number and rate of employee turnover by age group, gender and region Core Employees

LA4.	 Percentage of employees covered by collective bargaining agreements Core Employees

LA6.	 Percentage of total workforce represented in formal joint management-worker health 
and safety committees that help monitor and advise on occupational health and safety 
programs

Additional Not reported

LA7.	 Rates of injury, occupational diseases, lost days, and absenteeism, and number of 
work-related fatalities by region 

Core Health and safety

LA8.	 Education, training, counseling, prevention, and risk-control programs in place to assist 
workforce members, their families, or community members regarding serious diseases

Core Health and safety

Global Reporting Initiative G3 Index

Partially reported

Fully reported
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Category Indicator
Measurement unit/
breakdown

2009 2008 2007 2006

Production

CPO extraction rate - Group
Crude Palm Oil per tonne of 
FFB processed

22.81

PKO extraction rate - Group
Palm Kernel Oil per tonne 
of FFB processed

5.05

Yield per hectare - Group FFB per hectare 25.99

Yield per hectare - WNB FFB per hectare 28.41 25.8 27.4 26.7

Yield per hectare - RAIL FFB per hectare 13.85

Yield per hectare - GPPOL FFB per hectare 20.98

Sugar rendement FFB per hectare 8.33 8.5

Smallholders and outgrowers

 Oil palm smallholders supply base 
- hectares

WNB 25,276 25,218

RAIL 260 234

Solomon Islands 706 706

Outgrower sugar - hectares RAIL 1,639 1,439

Number of oil palm smallholders 
(blocks)

WNB 7,464 7,305

RAIL 130

Solomon Islands 217 217

Total oil palm smallholder payout

WNB USD (Million) 37.2 54.1 36.7 18.3

RAIL (PGK '1000) 25.6

GPPOL SBD (Million) 6.2 11.7

Health and safety

Number of Company aid posts 30 28* 27* 27*

Number of Company Health 
Centres

7 7

Fatalities 4

Lost time accident rate
Incidents per 200,000 
working hours

3.66

Base Data and Notes

Category Indicator
Measurement unit/
breakdown

2009 2008 2007 2006

Group market and legal data

Total sales (' 1000 USD) 323,835 352,219 224,954 133,764

Sales by geography (‘ 1000 USD)

Asia-pacific 4,770 13,864 6,022

Domestic PNG 80,031 36,808 14,616

Europe 239,034 301,547 204,164

Americas 0 0 126

Africa 0 0 26

Sales by product type

Palm oil 272,481 323,877 221,728

Seed 4,040 11,774 2,391

Cattle 3,979 2,110 834

Sugar 43,335 14,458

Number of legal non-compliances
Cases resulting in fines or 
non-monetary sanctions by 
a regulatory body

0 0 0 0

Employees

Total number of employees

Full time equivalents - 
permanent

13,584 11,889 8,649 8,247

WNB (PNG) 8,212 8,521 7,053 6,405

RAIL (PNG) 3,589

Solomon Islands 1,783 1,759 1,596 1,842

Singapore 12

UK 7

Employee turnover

WNB 6.72  4.47 10.2 13.3

RAIL (Includes casual and 
seasonal)

60.38

GPPOL 77  93.00 104 111

Land

Total titled land Group 86,754

Total hectares oil palm - Group 48,907

Total titled land WNB 45,997 45,997

Total hectares oil palm WNB 34,859 34,388 33,610 32,586

Total hectares cattle WNB 394

Total titled land RAIL 33,180 33,150

Total hectares oil palm RAIL 7,687

Total hectares sugar RAIL 8,200

Total hectares cattle RAIL 9,335

Total titled land GPPOL 7,577 7,577

Total hectares oil palm GPPOL 6,361 6,361

Area set aside for conservation

WNB 4,761

RAIL 240

GPPOL 0

Peat developed WNB only 400 400 - -
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Category Indicator
Measurement unit/
breakdown

2009 2008 2007 2006

Environment - Sugar

Herbicide usage per hectare - 
Sugar

Active ingredient 13.2 11.7

Paraquat usage per hectare - 
sugar

Active ingredient 0.172 0.102

Training (WNB only)

Total training cost as % of payroll
Divided into management/
Non-executive staff/workers

2% 2%

Number of workers receiving 
vocational skills training

 8,828  8,986 

Number of apprentices being 
trained

64 60

Total number of sponsored and 
industrial placement students

156 142

Total training hours as a % of total 
work hours

0.12% 0.15%

2006 and 2007 WNB and GPPOL only, except * WNB only

accidents are misreported in our clinics 
and that our lost time accident rate 
is significantly higher than we have 
previously reported. Severity rates may 
be also be affected, but fatalities are 
not. For our 2010 Sustainability Report, 
we will report our findings and set new 
targets to reflect this.

In order to calculate employee 
breakdowns, data for RAIL have 
been combined from two separate 
sets of data. In 2010, a single 
employee registration system will be 
implemented, and this is likely to result 
in minor restatements for 2010 of all 
employee-based figures, including 
OHS data. We do not expect such 
restatements to have a material impact 
on trends or targets.

BOD measurements for WNB have 
been restated against 2007/2008 
figures. They were discovered to 

Calculations
Lost time accident rates are 
calculated by the formula Number of 
accidents*200,000/number of man 
hours (employees*44*48). An LTA 
is triggered when an employee is 
referred to the clinic and based on the 
number of absentee days assigned by 
the clinic.

Restatements and data 
quality
We have adjusted our accident 
rates against 2007/2008 report 
due to calculations errors. This has 
resulted in a slightly higher level than 
assumed, but this will not affect our 
targets and commitments.

In May 2010 (just prior to publication 
of this report), we conducted a review 
of our accident reporting through a 
field survey in WNB. On the basis 
of this review, we believe that many 

be inaccurate due to incorrect 
measurement points, and we have 
therefore found that these were 
significantly lower than reported in 
2008, and fully within our targets.

BOD levels for RAIL and GPPOL not 
reported, as there are currently no 
discharge from these sites.

Diesel usage from WNB include 
infrastructure (housing, schools, office, 
construction, nursery etc). This may 
account for up to 1000,000 additional 
litres of diesel reported for the site.

As we are still in the beginning of our 
reporting journey, and as two sites 
are reporting for the first time, we 
recognise that restatements are likely 
to occur in future reports. However, 
we believe that the trends and overall 
content of this is a fair and accurate 
reflection of our performance.

Category Indicator
Measurement unit/
breakdown

2009 2008 2007 2006

Environment - oil palm

(mill input)

Total water usage Tonnes 1,689,259

Total diesel usage (CPO mills only) Litres 3,741,005 3,624,431 2,748,526* 2,738,523*

Total FFB processed Tonnes 1,471,401 1,267,326 1,216,119 1,054,529

(mill output)

Total effluents Tonnes 989,171

Crude palm oil Tonnes 335,528 293,912 274,489 235,099

Palm kernel expeller Tonnes 38,309 32,871 35,219 33,946

Palm kernel oil Tonnes 30,723 25,963 25,571 23,789

BOD level - Mosa Oil Mill ppm (measured at EIP) 11.7 15

BOD level - Kumbango Oil Mill ppm (measured at EIP) 81.3 43.4

BOD level - Kapiura Oil Mill ppm (measured at EIP) 40.3 5.8

BOD level - Numundo Oil Mill ppm (measured at EIP) 4.6 2.7

Smoke density (Ringelmann index) 
- Mosa Oil Mill

(Unit is a %age of opacity 
with 0 being clear and 
100% totally opaque)

14.20% 14.90%

Smoke density (Ringelmann index) 
- Kumbango Oil Mill

(Unit is a %age of opacity 
with 0 being clear and 
100% totally opaque)

26.90% 25.00%

Smoke density (Ringelmann index) 
- Kapiura Oil Mill

(Unit is a %age of opacity 
with 0 being clear and 
100% totally opaque)

15.20% 20.20%

Smoke density (Ringelmann index) 
-Numundo Oil Mill

(Unit is a %age of opacity 
with 0 being clear and 
100% totally opaque)

18.70% 25.50%

Field

Soil quality - Mosa group
Organic C% Sampled every 
5 years. 2003 = 3.00%

3.50%

Soil quality -  Kapiura Group
Organic C% Sampled every 
5 years. 2003 = 3.00%

4.50%

Soil quality - Numundo Group
Organic C% Sampled every 
5 years.  2003 = 3.00%

7.30%

Herbicide usage per hectare  - 
WNB

Note: change to a.i. 0.825

Herbicide usage per hectare  - 
RAIL (oil palm)

Active ingredient (kg) 3.683

Herbicide usage per hectare - 
GPPOL

Active ingredient (kg) 2.82

Paraquat usage per hectare -WNB Active ingredient (kg) 0.177

Paraquat usage per hectare 
-GPPOL

Active ingredient (kg) 0.887

Total number and volume of 
significant spills 

0 0

Base Data and Notes
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GlossaryGlossary
Biodiversity
The diversity (number and variety of 
species) of plant and animal life within 
a region

Biofuels
Biofuels are fuels that are derived from 
biomass (recently living organisms 
such as wood or vegetable oil) or 
their metabolic by-products, such 
as manure from cows. They are a 
renewable energy source, unlike other 
natural resources such as petroleum 
or coal

Biological Oxygen Demand (BOD)
The amount of oxygen used 
when organic matter undergoes 
decomposition by microorganisms. 
Testing for BOD is done to assess the 
amount of organic matter in water.

Chemical Oxygen Demand (COD)
A measure of the oxygen requirement 
of organic matter in water. It is used 
as an indicator of dissolved organic 
carbon, often in conjunction with 
biological oxygen demand (BOD).

CO2 Equivalents
Carbon dioxide equivalents (CO2 
eq) provide a universal standard 
of measurement against which the 
impacts of releasing (or avoiding the 
release of) different greenhouse gases 
can be evaluated.

Effluents
Water discharged from one source into 
a separate body of water, such as mill 
process water Extraction rate

Global Reporting Initiative (GRI)
A multi-stakeholder standard for 
sustainability reporting, providing 
guidance on determining report 
content and indicators

High Conservation Values
The concept of High Conservation 
Value Forests (HCVF) was first 
developed by the Forest Stewardship 
Council (FSC) in 1999 as their 9th 
principle. The FSC defined HCVF as 
forests of outstanding and critical 
importance due to their environmental, 
socio-economic, cultural, biodiversity 
and landscape value.

ILO (International Labour 
Organization)
Is a tripartite world body representative 
of labour, management and 
government and is an agency of 
the United Nations. It disseminates 
labour information and sets minimum 
international labour standards called 
“conventions”, offered to member 
nations for adoption.

Independent Director
According to the UK Combined 
Code Principles of Good Corporate 
Governance, an Independent Director 
is “independent of management 
and free from any business or other 
relationship which could materially 
interfere with the exercise of their 
independent judgement.” 

Integrated Pest Management 
(IPM)
IPM is a pest control strategy that uses 
an array of complementary methods: 
mechanical devices, physical 
devices, genetic, biological, legal, 
cultural management, and chemical 
management. These methods are 
done in three stages: prevention, 
observation, and intervention. It is an 
ecological approach with a main goal 
of significantly reducing or eliminating 
the use of pesticides.

IUCN Red List
The International Union for 
Conservation of Nature and Natural 
Resources (also known as The World 
Conservation Union) is an organization 
based in Switzerland which is involved 
in preservation of natural resources. 
Publishes the Red Data Book, which 
lists the endangered species of every 
nation.

Non-executive Director
A Board Director who does not 
currently hold other employment with 
the company. Unlike an Independent 
Director, a non-executive can have 
significant financial interests or close 
personal ties to the company

NGO
Non-governmental organisation. In this 
report used to refer to grass-roots and 
campaigning organisations focusing 
on environmental or social issues.

Peat
Peat is an accumulation of partially 
decayed vegetation matter. Peat forms 
in wetlands or peatlands, variously 
called bogs, moors, muskegs, 
pocosins, mires, and peat swamp 
forests

Ringelmann Index
A chart used in air pollution evaluation 
for assigning the degree of blackness 
of smoke emanating from a source. 
The observer compares the shades 
of grey (white to black) with a series of 
shade diagrams formed by horizontal 
and vertical black grid lines on a 
white background. A corresponding 
number, the Ringelmann number, is 
then assigned to describe the best 
match; numbers range from 0 (white) 
to 5 (black).

Roundtable on Sustainable Palm 
Oil (RSPO)
A multi-stakeholder organisation 
based in Kuala Lumpur, Malaysia. 
The organisation has developed a 
certification scheme for sustainable 
palm oil.
 
Social Impact Assessment
Social impact assessments includes 
the processes of analysing, monitoring 
and managing the intended and 
unintended social consequences, 
both positive and negative, of planned 
interventions (policies, programs, 
plans, projects) and any social 
change processes invoked by those 
interventions. Its primary purpose is 
to bring about a more sustainable 
and equitable biophysical and human 
environment.

Stakeholders
Any group or individual who are 
affected by or can affect the 
company’s operations.

Sustainability
A term expressing a long-term 
balance between social, economic 
and environmental objectives. Often 
linked to Sustainable Development 
which is defined as “Development that 
meets the need of current generations 
without compromising the needs of 
future generations”.

About the Report
Scope of the report
The report and data cover all our 
estates and mills as at 31 December 
2009, unless otherwise noted. This is 
a significant change to our previous 
report, which covered only our West 
New Britain operations. Plantations and 
mills acquired after this date are noted, 
but not included in the main content 
and performance sections of the report. 
We have included an introductory 
section on our UK refinery, but have not 
included further details on its policies 
and practices, as it will only become 
operational in 2010. However, it will be 
included in subsequent reports. The 
report also does not include detailed 
information on our small office-based 
operations in Singapore, London or 
any joint ventures in which we hold less 
than 51%.

The report contains updated 
information on some 2010 events, 
notably the acquisition of three new 
sites from Cargill, and the latest status 
of the Group’s RSPO certification, as 
we consider these to be of material 
importance to our stakeholders. The 
report does not address the wider 
strategy and implications of the Cargill 
acquisitions, as these areas will be 
elaborated by the NBPOL management 
in 2010 and reported in-depth in our 
2010 Sustainability Report.

Materiality and 
responsiveness
The report content has been 
determined through an internal process 
to establish key issues of concern to 
the company and its stakeholders. 
The process has been facilitated by 
an independent third party. In August-
October 2009, each of the three 
sites covered went through a full day 
workshop prioritising the top local 
issues and jointly organised these into 
a materiality matrix.

To ensure responsiveness and balance 
of the report, the consultant also 
reviewed social impact assessments, 
HCV reports and complaints 
registers. This was supplemented 
with interviews of external and internal 
stakeholders, including landowners, 
workers and local NGOs.

Reporting standards
The report content was determined 
and modelled based on the AA1000 
assurance principles of Materiality, 
Responsiveness and Completeness. 
In addition, the GRI G3 Framework 
was used to determine boundaries 
and selection of indicators. We 
believe that this report achieves GRI 
application level B.

Report cycle
This is our second Sustainability Report, 
and the first to be aligned to our financial 
year. Our previous report was published 
in November 2008. We will continue to 
report in accordance with our financial 
year, but have not determined whether 
to report on an annual or bi-annual 
basis. This will be decided based on 
stakeholder feedback.

Assurance
We continue to believe that 
stakeholder assurance is of value 
to readers of this report. We have 
engaged an expert with strong links 
in the NGO community to provide 
an opinion about the materiality 
and responsiveness of the report, 
and we have included the voices of 
stakeholders who we believe to be 
representative of the discussions 
we have with stakeholders. The 
stakeholders have been chosen and 
invited by the NBPOL Sustainability 
team, and their statements were 
edited only for language.
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Contact Us
We improve by listening to our 
stakeholders comments. If you have 
any comments or questions on the 
contents of this report or on our 
sustainability performance, we would 
welcome your contribution.

Please contact us on email 
sustainability@nbpol.com.sg, or through our 
Singapore office:

New Britain Palm Oil Ltd
75A Neil Road
Singapore, 088902
Tel: +65 6227 6247
Fax: +65 6227 6297

Further Resources
AA1000
www.accountability21.net

Global Reporting Initiative (GRI)
www.globalreporting.org

Global Sustainability Associates
www.gsa-sustainability.com

NBPOL
www.nbpol.com.pg

OPRA
www.pngopra.org.pg

RSPO
www.rspo.org

Sedex
www.sedex.org.uk

This report was printed on 100% recycled paper 
Compiled and edited by CSR Asia, Malaysia
Designed by Meta Fusion, Singapore
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